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1 [ REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON
2 ON DECEMBER 6, 2005, BEG NS ON PACE 161.]

6 >SUP. ANTONOVI CH: | F THE AUDI ENCE WOULD PLEASE RI SE. WE' RE

7 GO NG TO BE FI RST OPEN OQUR MEETI NG WTH A WORD OF PRAYER BY

8 PASTOR KRI STI NA COLLI NS FROM THE EAST VALLEY SAN GABRI EL

9 VALLEY CHURCH AND OUR PLEDGE OF ALLEG ANCE W LL BE BY

10 CHRI STOPHER DUARTE OF THE VETERANS CLAI M5 ASSI STANT W TH THE
11 DEPARTMENT OF M LI TARY AND VETERANS AFFAI RS. PASTOR?

12

13 THE REVEREND KRI STI NA COLLINS: THANK YOU FOR | NVI TI NG ME

14 TODAY. | KNOW THAT WE COVE FROM MANY DI FFERENT BACKGROUNDS BUT
15 |IN TH' S SEASON THAT EVERY RELI G ON CELEBRATES I N SOVE MANNER,
16 LET US SIMPLY TURN WTHI N TO THAT THAT IS THE DI VI NE MYSTERY,
17 THAT THAT GOES BY MANY NAMES AND YET CANNOT BE DEFI NED AND SO
18 | USE THE NAME GOD TO SI MPLY SAY LET THERE BE THAT THAT IS THE
19 DI VI NE PRESENCE HERE W TH US. LET US RECOGNI ZE THAT, |IN THE

20 MND OF GOD, THERE IS A DI VINE | DEAL FOR THE LOS ANGELES

21  COUNTY. THAT I DEAL MUST BE ONE OF LOVE AND OF LIFE, I'T MUST BE
22 ONE OF CARI NG AND DEEP CONNECTI ON, ONE OF RESPECT FOR ALL COF
HUMANKI ND, FOR EACH AND EVERY PERSON PRESENT. DEEPLY | KNOW
THAT THE DI VI NE OPERATI NG I N PERFECT ORDER AND RI GHT ACTION | S
TAKI NG PLACE TODAY THROUGH EACH AND EVERY PERSON PARTI Cl PATI NG
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IN THI'S MEETING THAT IT IS HERE WTH N THE HEARTS AND M NDS
OF EVERY SUPERVI SOR THAT THI S PRESENCE THAT KNOAS ONLY RI GHT
ACTI ON | S OPERATI NG W TH PEACE AND WTH LOVE AND W TH JOY. AND
SO | KNOW THAT DI VI NE HARMONY AND THE HI GHEST GOCD OF ALL IS
TAKI NG PLACE TODAY, THAT THI S MEETI NG OPERATES W TH EFFI Cl ENCY
AND EFFECTI VENESS, THAT THERE IS JOY AND HUMOR AND LAUGHTER
AND RI GHT ACTI ON AND THE SERI QUSNESS OF BUSI NESS, AND SO EACH
CONCERN | S HEARD AND RESPECTED AND EACH PERSON IS SEEN AS THAT
EMBODI MENT OF GOD. | KNOW THAT OUR HEARTS ARE LI NKED TOGETHER
FOR THE GOCD OF THI S COUNTY AND SO THAT IS WHAT COMES FORWARD
AND | SI MPLY SPEAK A WORD OF GRATI TUDE FOR THI S SEASON OF

LI GHT, TH' S SEASON OF LOVE, TH S SEASON OF JOY. | SPEAK A WORD
OF THANKSG VI NG FOR THI' S OPPORTUNI TY TO REMEMBER THE PRESENCE
OF GOD THAT DCES THE WORK AND W TH A DEEP SENSE OF

THANKSG VING, | SIMPLY LET THHS BE AND SO I T IS, AMEN

SUP. ANTONOVI CH, CHAI R AMEN.

CHRI STOPHER DUARTE: PLEASE PLACE YOUR RI GHT HAND OVER YOUR
HEART PLEASE. [ PLEDGE OF ALLEGQ ANCE ]

SUP. ANTONOVI CH, CHAI R SUPERVI SOR MOLI NA?

SUP. MOLI NA: THANK YOQU. I T'S MY PLEASURE THI' S MORNI NG TO MAKE
A PRESENTATI ON TO REVEREND KRI STI NA COLLI NS. SHE SERVES AS
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SENIOR M NI STER OF THE EAST SAN GABRI EL VALLEY CHURCH. SHE
BECAME A LI CENSED SPI RI TUAL COUNSELOR | N 1986 AND AN ORDAI NED
M NI STER I'N 1992. | N ADDI TION TO HER DUTI ES AT THE CHURCH,
REVEREND CCOLLI NS TEACHES AT HOMES | NSTI TUTE TO THE UNI TED
CHURCH SEM NARY. SHE CREATED A CANDLELI GHT VIG L FOR THE

VI ETNAM MEMORI AL MOVI NG WALL AND HAS ALSO PROVI DED COUNSELI NG
TO THE LOCAL M LI TARY VETERANS I N THE COMVUNI TY. HER SPI RI TUAL
AND COUNSELI NG EFFORTS THROUGHOUT THE YEARS HAVE TOUCHED MANY
LI VES AND VE WANT TO EXTEND OUR APPRECI ATI ON FOR ALL THE WORK
SHE DOES AND CERTAINLY FOR LEADI NG US I N A VERY, VERY

BEAUTI FUL | NVOCATI ON. THANK YOU SO MJCH, REVEREND. WE

APPRECI ATE I T.

SUP. ANTONOVI CH, CHAI R AND CHRI STOPHER DUARTE SERVED | N THE
UNI TED STATES MARI NE CORPS BETWEEN 1997 AND 2001, WHERE HE
OBTAI NED THE RANK OF SERCGEANT. HE CURRENTLY | S EMPLOYED BY THE
LOS ANGELES COUNTY DEPARTMENT OF M LI TARY AND VETERANS

AFFAI RS, WHERE HE' S A VETERANS CLAI M5 ASSI STANT. SO,

CHRI STOPHER, THANK YQU. [ APPLAUSE ]

SUP. ANTONOVI CH, CHAIR LET ME FI RST CALL UPON SUPERVI SOR
MCOLI NA TO HAVE A FEW WORDS.

SUP. MOLI NA: THANK YOU SO MJUCH. FIRST OF ALL, LET ME THANK ALL
OF M¥ COLLEAGUES ON THE BOARD FOR THEI R SUPPCORT AND CERTAI NLY
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1 THEIR PATI ENCE THROUGHOUT THE YEAR AS | SERVED AS THE CHAI R OF
2 THE BOARD OF SUPERVI SORS. | WANT TO EXPRESS MY THANKS TO DAVI D
3 FOR ALL OF HI' S PATI ENCE, FOR THE DELI CATE BALANCI NG ACT THAT

4 YOQU KEEP UP HERE ON A EVERY WEEKLY BASI S TRYI NG TO KEEP US ALL
5 |INLINE. WE APPRECI ATE I'T. I WANT TO THANK RAY FORTNER AND HI S
6 TEAM FOR THEI R W SE COUNSEL AND THEI R ASSI STANCE THROUGHOUT

7 THE YEAR | ALSO WANT TO EXTEND MY APPRECI ATI ON TO VI OLET AND
8 ROBIN. VIOLET IS NOT HERE TODAY BUT CERTAINLY ALL OF THE

9 SUPPORT STAFF FOR HELPI NG US RUN A VERY SMOOTH OPERATI ON UP

10  FRONT, MAKI NG US LOOK SOVEWHAT ORGANI ZED, WH CH | APPRECI ATE.
11 AND | CERTAINLY WANT TO EXTEND MY THANKS TO MY OMN STAFF.

12 AVI ANA, WHO HAS KEPT ME COORDI NATED AND, OF COURSE, CRI STI NA,
13 WHO HAS BEEN ASSI STING US WTH ALL OF THE EVENTS AND ALL OF MY
14  STAFF: ROXANNE, VWHO HANDLES ALL THE PRESS; AND M GUEL, WHO

15  MANAGES ALL THE STAFF. | WANT TO THANK THEM SO MUCH. YOU KNOW
16 AS A BOARD, W DI D AN AWFUL A LOT TOGETHER |'M PARTI CULARLY
17 PROUD THAT, EVEN THOUGH |IT WAS TOUGH AND CONTI NUES TO BE

18 TOUGH, WE WORK DI LI GENTLY ON TRYI NG TO MEET THE CHALLENGES OF
19 TRYI NG TO PRESERVE MARTI N LUTHER KI NG HOSPI TAL. WHI LE SOVE

20 DON' T THI NK WE' RE DO NG A VERY EFFECTI VE JOB, WE ARE ALL

21 WORKI NG VERY, VERY HARD. WE' VE ROLLI NG UP OUR SLEEVES AND

22 WE' RE GO NG TO MAKE I T A SUCCESS, ONE VWAY OR ANOTHER. AND |
WAS VERY PROUD THAT, FOR THE FI RST TI ME WE HAD A UNANI MOUS
VOTE ON OUR BUDGET, WH CH WAS PRETTY EXCI TI NG. WE WERE ABLE TO
EXPAND SERVI CES THROUGHOUT LGOS ANGELES COUNTY, | NCLUDI NG
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1 PUBLI C SAFETY, OUR LIBRARI ES AND OUR PARKS, AS WELL AS TO
2 PROVI DE CAPI TAL | MPROVEMENTS, WH CH |'S SOVETHI NG WE HADN T

3 BEEN ABLE TO DO FOR A NUMBER OF YEARS. MOST OF ALL, WE MADE A
4 REAL STRONG COMM TMENT TO OUR HEALTH DEPARTMENT BY PUTTING I N
5 AN ADDI TI ONAL HUNDRED M LLI ON DOLLARS | NTO THEI R BUDGET, \WHI CH
6 1S GONG TO GO A LONG WAY | N PRESERVI NG A VERY, VERY

7SI GNI FI CANT AND | MPORTANT SAFETY NET FOR THE MANY 10 M LLI ON

8 PEOPLE THAT WE REPRESENT. BUT, | N RESEARCH NG AND REFLECTI NG

9 ON THE PAST YEAR, | WANTED TO MAKE SURE THAT WE COVERED ALL OF
10 THE MAJOR EVENTS. IN DO NG SO MY STAFF CAME ACROSS HEADLI NES
11 THAT YOU MAY NOT HAVE SEEN AND, AFTER YOU READ THEM YOU LL

12 PROBABLY KNOW WHY. LET ME BEG N BY SHARI NG SOVE OF THEM W TH
13 YOU. ML.K WAS NOT ON A BOARD AGENDA AND SO, CONSEQUENTLY,

14 CHARLI E ORRENSTEI N PROTESTED AT THE HALL OF ADM NI STRATI ON.

15 ANOTHER HEADLI NE, OF COURSE, WAS, AS | MENTI ONED BEFORE, WE

16 HAD A UNANI MOUS VOTE ON OUR COUNTY BUDGET. OF COURSE, M KE

17 ANTONOVI CH | NSI STED HE VOTED FOR | T BEFORE HE VOTED AGAI NST

18 |T. [ LAUGHTER ]

19

20 SUP. MOLINA: AND, OF COURSE, WE ALL HAD TO CONFRONT KATRI NA.

21 THE HEADLI NE WAS " COUNTY TO HELP 10, 000 KATRI NA VI CTIMS." MAKE
22 THAT 5,000. NO, 2,000. ACTUALLY, NONE. AND, OF COURSE, WE HAD
THE HEADLI NE THAT READ, "ANTONOVI CH DENI ED LI BRARY CARD.
CAUGHT W TH A FAKE CONSULAR CARD." [ MJCH LAUGHTER ]
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1 SUP. MOLINA: AND, OF COURSE, WE HAD THAT HEADLI NE THAT SAI D
2 THAT "JANSSEN WNS THE NOBEL PEACE PRI ZE. HE NEGOTI ATED
3 YAROSLAVSKY, MOLINA ACCORD." [ MJCH LAUGHTER ]

5 SUP. MOLINA: AND THI'S ONE WAS REALLY | NTERESTI NG "WHEN WESSON
6 WNS THE CITY COUNCI L BUT HE WAS SPOTTED BY BURKE MEASURI NG
7 DRAPES... IN HER OFFICE!'" [ LAUGHTER ]

9 SUP. MOLINA: AND, OF COURSE, THERE WAS THE HEADLI NE THAT
10 REM NDED ALL OF US THAT OUR BOARD SUBSTANTI ALLY | NCREASED THE
11 SHERI FF' S BUDGET AND, OF COURSE, THE FI RST DEPUTY IS GO NG TO
12 BE HIRED IN 2020. [ LAUGHTER ]

13

14 SUP. MOLINA: AND, OF COURSE, THERE WAS THE HEADLI NE ABOUT " THE
15 COUNTY SEALED PETI TI ON FAI LS TO QUALI FY FOR THE BALLOT" AND,

16 OF COURSE, KNABE' S S| GNATURE WAS, OF COURSE, FOUND 1, 000

17 TIMES. [ LAUGHTER ]

18

19 SUP. MOLINA: AND THEN, FINALLY, THERE WAS THAT HEADLI NE, "HELL
20 FREEZES OVER, MOLI NA HONORED FOR DI PLOVACY BY THE BUSH WHI TE
21 HOUSE." [ MJCH, MJUCH LAUGHTER ]

22

SUP. MOLINA: IT'S AN ACTUAL PHOTO. (LAUGHTER) .
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SUP. MOLINA: ANYWAY, THESE ARE THE HEADLI NES YOU DI DN T SEE
BUT |' M LOOKI NG FORWARD TO THE HEADLI NES THAT WE W LL BE
MAKI NG AND W LL PROBABLY BE COM NG UP I N 2000-- 2006. | WANT
TO THANK ALL OF YOU FOR YOUR SUPPORT AND | WANT TO EXPRESS
GOOD LUCK TO MAYOR ANTONOVI CH, NOT VI LLARAI GOSA. GOOD LUCK. |
APPLAUSE ]

SUP. ANTONOVI CH, CHAIR THANK YOQU. LET ME CONGRATULATE
SUPERVI SOR MOLI NA FOR HER YEAR OF SERVICE AS CHAIR OF TH' S
BOARD AND SHE RAN A VERY GOOD AGENDA, RAN A GOOD MEETI NG AND
VE KNOW AT TIMES I T CGETS TESTY BECAUSE OF THE VARI QUS
DEMONSTRATI ONS AND CONTROVERSI ES THAT WE HAVE BUT YQU

EXH BI TED A W SE GAVEL AND MAI NTAI NED THE ORDER AND DECORUM
AND | APPRECI ATED THE OPPORTUNI TY TO BE A MEMBER W TH MY
COLLEAGUES UNDER YOUR CHAI RVANSHI P.

SUP. MOLI NA: THANK YOQU SO MJUCH. APPRECI ATE | T.

SUP. ANTONOVI CH, CHAIR WE ALL KNOW THAT 2006 |I'S GO NG TO BE
ANOTHER CHALLENG NG YEAR FOR THI'S COUNTY AND MY PRICORITIES, AS
VE ENTER 2006, WLL BE TO STRENGITHEN PUBLI C SAFETY. AS

CHAI RVAN OF THE COUNTYW DE CRI M NAL JUSTI CE COORDI NATI NG

COM TTEE, | WLL FOCUS ON GANG VI OLENCE THAT | S PLAGUI NG OQUR
SCHOOLS AND COVMUNI TI ES. SECONDLY, TO ENHANCE THE ADOCPTI ON AND
FOSTER CARE OPPORTUNI TI ES FOR OQUR FAI TH- BASED COMMUNI TI ES AND
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OTHER ORGANI ZATI ONS. AND IT'S CRI TI CAL THAT THESE CHI LDREN,
VH CH NUMBER 22, 000 | N OQUR COUNTY, WH CH WOULD BE THE 66TH
LARGEST CITY I F THEY WERE A SEPARATE CI TY, ARE ABLE TO BE
PLACED I N LOVI NG HOMES THAT THEY HAVE A FUTURE AND BECOVE THE
PRODUCTI VE Cl TI ZENS THAT WE NEED. TO SUPPCORT PROGRAMS THAT

W LL PROVI DE THE MENTALLY | LL HOVELESS W TH THE NECESSARY

MEDI CAL TREATMENT TO RESUME THE PRCDUCTI VE LI VES THAT THEY CAN
ACHI EVE. DEVELOP OUR REG ONAL Al RPORTS, PALMDALE AND ONTARI G
TO ALLEVI ATE THE CONGESTED Al R SPACE AND GROUND CONGESTI ON AT
LAX; AND TO ENSURE THAT Cl TI ZENS WHO RESI DE THROUGHOUT THE
COUNTY HAVE ACCESSI BLE Al R TRANSPORTATI ON. AND TO ENCOURAGE
OUR CI TIES AND COUNTY TO UTI LI ZE CREATI VE STRATEGQ ES TO REDUCE
TRAFFI C CONGESTI ON, | NCLUDI NG ENHANCED S| GNAL

SYNCHRONI ZATI ONS, HAVI NG MORE LEFT TURN ARROANS PLACED AT

| NTERSECTI ONS, REVERSE FLOW LANES AND RESTRI CTI NG TRUCK

DELI VERI ES DURI NG PEAK DRI VI NG HOURS. WE W LL BE | NVOLVED W TH
THE | MPLEMENTATI ON REQUI RED FOR THOSE NECESSARY REFORMS AT THE
KI NG DREW MEDI CAL CENTER AND I T'S GO NG TO BE PREDI CATED UPON
THE FORTHCOM NG RESULTS THAT W LL BE RECEI VED BY THE
J.CAHO ANDCMS. AUD TS |F KING DREW FAILS EI THER ONE,
VE NEED TO RETAIN THE MEDI CAL SERVI CES FOR THE COMMUNI TY BY

| MPLEMENTI NG ElI THER THE NECESSARY REFORMS OF CONTRACTI NG W TH
AN QUTSI DE HEALTH AGENCY OR DEVELOPI NG A MULTI PLE SPECI ALTY
AMBULATORY CARE SYSTEM BUT WE NEED TO ENSURE THAT MEDI CAL
SERVI CES ARE RETAI NED TO SERVE THAT AREA. | N KEEPI NG OUR
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EMERGENCY PREPAREDNESS DEPARTMENTS TRAI NED AND FOCUSED TO
RESPOND WHENEVER EARTHQUAKES, FI RES OR ACTS OF TERROR | MPACT
OUR COUNTY. AND, AS WVE MOVE FORWARD, TO EXPAND AND MAI NTAI N
OUR EQUESTRI AN AND HI KI NG TRAI L SYSTEM WE' VE HAD A GREAT
EXPANSI ON OF THOSE AND NOW TO MAI NTAI N THOSE AND FURTHER
CONNECT THEM THROUGHOUT THE COUNTY W LL BE A GREAT SERVI CE TO
OUR FUTURE GENERATI ONS. OUR BOARD NEEDS TO FOCUS ON RESULTS,
VE NEED TO CHALLENGE QUR DEPARTMENTS TO BE PROACTI VE,

RESPONSI BLE AND RESPONSI VE. THE PUBLI C WE ALL SERVE ARE BOTH
OUR CLI ENT AND OUR BCSS. THEY REQUI RE AND DESERVE

ACCOUNTABI LI TY AND PROFESSI ONALI SM FROM EACH OF US AND QOUR
DEPARTMENTS. | ESPECI ALLY WANT TO THANK AND COMMEND THE STRONG
AND EFFECTI VE MEMBERS OF OUR COUNTY' S WORKFORCE WHO PERFORM | N
A PROFESSI ONAL MANNER AND WHO HAVE GONE THAT EXTRA M LE IN
PROTECTI NG PUBLI C SAFETY OR HELPI NG A CH LD FI ND A LOVI NG HOVE
OR HELPI NG A TAXPAYER CORRECT A BUREAUCRATI C ERROR. AND
REMEMBER, JUST A COUPLE MONTHS AGO, WE HONORED A RETI RED
COUNTY SOCI AL WORKER WHO DI D A LITTLE BIT EXTRA AND GOT | N HER
CAR AND DROVE TO SAN DI EGO TO FIND A FATHER AND ABLE TO
REUNITE HM W TH H S DAUGHTER, WHO WAS UNDER CUSTODY W THI N- -
UNDER THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES I N OUR
COUNTY AND, AS A RESULT OF THAT, THAT COUPLE, THAT CHI LD, THAT
FATHER W LL NOW BE UNI TED AND BE ABLE TO BEG N 2006 AS A

LOVI NG FAM LY | NSTEAD OF A CH LD THAT WAS PLAYED IN A FOSTER
HOVE W THOUT ANY FAM LY. BUT TH S WAS A SCCI AL WORKER, ON HER
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1 OWN, INSTEAD OF SENDI NG A LETTER, DROVE TO SAN DI EGO TO FI ND
2 THAT FATHER AND MAKE THAT CONTACT. AND FOR ALL OF THAT, WE

3 COMVEND HER FOR DA NG THE EXTRA, JUST AS WE HAVE W TH THOSE
4 WHO HAVE BEEN-- LET'S SAY THOSE WHO VEENT TO LOUI SI ANA TO HELP
5 WTH THE SEARCH AND RESCUE FROM OUR VARI OQUS COUNTY DEPARTMENTS
6 AND AS THE MEN AND WOVEN AND PUBLI C SAFETY HAVE RESPONDED TO

7 THE FI RES AND EARTHQUAKES THAT HAVE PLAGUED THI S AREA AND

8 THOSE WHO SERVE I N OUR HOSPI TAL EMERGENCY ROOMS WHO PROVI DED

9 THE NECESSARY MEDI CAL CARE FOR THOSE PECPLE | NJURED DURI NG

10 THESE VARI OQUS CATASTROPHES THAT WE HAVE. SO, WORKI NG TOGETHER,
11 TH' S GREAT COUNTY OF 10.2 M LLION PECPLE, WE' LL BE ABLE TO BE
12 WHAT WE ARE, A COUNTY OF ANCELS, HELPI NG THOSE WHO ARE | N NEED
13 AND BECOM NG RESPONSI BLE, PRODUCTI VE MEMBERS OF OUR GREAT

14  COUNTY WORKFORCE, SO THANK YOU AND WE' LL BEG N W TH THE

15 ELECTI ONS.

16

17 SUP. BURKE: YES, MR MAYOR, | MOVE THAT SUPERVI SOR YARCSLAVSKY
18 BE APPO NTED AS CHAI R PRO TEM

19

20 SUP. MOLI NA: SECOND.

21

22 SUP. ANTONOVI CH, CHAI R SECONDED. |S THERE ANY OBJECTI ON? SO
ORDERED AND CONGRATULATI ONS, ZEV, AND LOOK FORWARD TO WORKI NG
WTH YOU, AS WVE MOVE FORWARD, AS | DO WTH EACH OF OQUR OTHER
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COLLEAGUES, AS WE HAVE BEEN. OKAY. WE WLL GO I NTO THE
EXECUTI VE OFFI CE.

CLERK ROBI N GUERRERO. MR MAYOR, MEMBERS OF THE BOARD,
BEG NNI NG ON PAGE 5, AGENDA FOR THE MEETI NG OF THE REG ONAL
PARK AND OPEN SPACE DI STRICT, | TEMS 1-P AND 2-P.

SUP. ANTONOVI CH, CHAI R OKAY. SUPERVI SOR YAROSLAVSKY MOVES.
SECONDED. W THOUT OBJECTI ON, SO ORDERED.

CLERK ROBI N GUERRERO BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 5.

SUP. ANTONOVI CH, CHAI R MOTI ON BY BURKE. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK ROBI N GUERRERO. CHI EF ADM NI STRATI VE OFFI CER, | TEMS 6

THROUGH 13, WE HAVE THE FOLLOW NG REQUESTS: | TEM NUMBER 8, THE

CH EF ADM NI STRATI VE OFFI CER I S REQUESTI NG A ONE- \EEK

CONTI NUANCE TO DECEMBER 13TH. | TEM NUMBER 10, THE CH EF
ADM NI STRATI VE OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED
ONE WEEK TO DECEMBER 13TH, 2005. THE REST ARE BEFORE YQU.

SUP. ANTONOVI CH, CHAI R OKAY. W TH THOSE NOTATI ONS, MOVED BY
MOLI NA. SECONDED. W THOUT OBJECTI ON, SO ORDERED. EXCUSE ME.
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1 CLERK ROBIN GUERRERO EXCUSE ME. ON | TEM NUMBER 13,
2 BACKTRACK.

4 SUP. ANTONOVI CH, CHAIR LET ME HAVE-- LET ME HAVE-- MOLI NA
5 MOVES. |'LL SECOND TO RECONSI DER. YAROSLAVSKY W LL MOVE THE
6 |TEM |'LL SECOND I T, WTH MOLI NA VOTI NG "NO" ON 13.

8 CLERK ROBI N GUERRERO. THANK YOU.

10  SUP. ANTONOVI CH, CHAI R AS AMENDED. SO ORDERED.

11

12 CLERK ROBI N GUERRERO THANK YQOU. ASSESSOR, | TEM 14, WE HAVE A
13 REQUEST FROM THE ASSESSOR TO CONTINUE THI S | TEM FOR ONE WEEK
14 TO DECEMBER 13TH.

15

16  SUP. ANTONOVI CH, CHAI R OKAY. MOVED BY MOLI NA. SECONDED.

17 W THOUT OBJECTI ON, SO ORDERED.

18

19 CLERK ROBI N GUERRERO CHI EF | NFORVATI ON OFFI CER, | TEM 15.

20

21 SUP. ANTONOVI CH, CHAI R MOVED BY BURKE. SECONDED. W THOUT

22 OBJECTI ON, SO ORDERED.
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1 CLERK ROBI N GUERRERO. CHI LDREN AND FAM LY SERVI CES, | TEMS 16
2 AND 17. WE HAVE A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD
3 |ITEM 16. 17 IS BEFORE YQU.

5 SUP. ANTONOVI CH, CHAI R MOTI ON BY YARCSLAVSKY. SECONDED.
6 WTHOUT OBJECTI ON, SO ORDERED.

8 CLERK ROBI N GUERRERO. CONSUMER AFFAI RS, | TEM 18.

10 SUP. ANTONOVI CH, CHAI R MOTI ON BY MOLI NA. SECONDED. W THOUT
11 OBJECTI ON, SO ORDERED.

12

13 CLERK ROBI N GUERRERO COUNTY COUNSEL, | TEMS 19 AND 20.

14

15 SUP. ANTONOVI CH, CHAI R MOTI ON BY BURKE. SECONDED. W THOUT
16 OBJECTI ON, SO ORDERED.

17

18 CLERK ROBI N GUERRERO FI RE DEPARTMENT, | TEMS 21 AND 22.

19

20 SUP. ANTONOVI CH, CHAI R MOTI ON BY YAROSLAVSKY. SECONDED.

21 WTHOUT OBJECTI ON, SO ORDERED.

22

CLERK ROBI N GUERRERO. HEALTH SERVI CES, | TEMS 23 THROUGH 29. |
HAVE THE FOLLOWN NG REQUESTS. ON | TEM NUMBER 24, THE DI RECTOR
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1  OF HEALTH SERVI CES REQUESTS THAT THI S | TEM BE REFERRED BACK TO
2 THE DEPARTMENT. AND | TEM 25 WAS REVI SED ON THE GREEN SHEET.

4  SUP. ANTONOVI CH, CHAI R GREEN SHEET. MOTI ON BY MOLI NA.
5 SECONDED. W THOUT OBJECTI ON, SO ORDERED.

7 CLERK ROBI N GUERRERO. AND WE HAVE A REQUEST ON | TEM NUMBER 29
8 TO HOLD FOR SUPERVI SOR YAROSLAVSKY.

10 SUP. ANTONOVI CH, CHAI R THAT'S FI NE.

11

12 CLERK ROBI N GUERRERO PARKS AND RECREATI ON, | TEM 30, WE HAVE A
13 REQUEST FOR A HOLD BY SUPERVI SOR MOLI NA AND MEMBERS OF THE

14 PUBLIC. PUBLI C LI BRARY, |TEMS 31 AND 32.

15

16 SUP. ANTONOVI CH, CHAI R MOTI ON BY BURKE. SECONDED. W THOUT

17 OBJECTI ON, SO ORDERED.

18

19 CLERK ROBI N GUERRERO PUBLI C SOCI AL SERVI CES, | TEMS 33 THROUGH
20 35.

21

22 SUP. ANTONOVI CH, CHAI R MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.
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1 CLERK ROBI N GUERRERO PUBLI C WORKS, | TEMS 36 THROUGH 44. \WE
2 HAVE A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD | TEM 40,
3 AND THE REST ARE BEFORE YOQU.

5 SUP. ANTONOVI CH, CHAI R MOTI ON BY YARCSLAVSKY. SECONDED.
6 WTHOUT OBJECTI ON, SO ORDERED.

8 CLERK ROBI N GUERRERO REG STRAR- RECORDER/ COUNTY CLERK, | TEM
9 45, WE HAVE A REQUEST FOR A HOLD BY A MEMBER OF THE PUBLI C.
10 SHERI FF, | TEMS 46 AND 47.

11

12 SUP. ANTONOVI CH, CHAI R MOTI ON BY BURKE. SECONDED. W THOUT
13 OBJECTI ON, SO ORDERED.

14

15 CLERK ROBI N GUERRERO TREASURER AND TAX COLLECTOR, | TEMS 48
16 AND 49. ON | TEM 48, THE TREASURER AND TAX COLLECTOR IS

17 REQUESTI NG A ONE- WVEEK CONTI NUANCE.

18

19 SUP. ANTONOVI CH, CHAI R OKAY. NOTED BY MOLI NA, SECONDED.

20 W THOUT OBJECTI ON, SO ORDERED.

21

22 CLERK ROBI'N GUERRERO M SCELLANEQUS COVMUNI CATI ONS, | TEMs 50
AND 51.
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SUP. ANTONOVI CH, CHAI R MOTI ON BY YARCSLAVSKY. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.

CLERK ROBIN GUERRERO. I TEM 52 | S AN ORDI NANCE FOR | NTRODUCTI ON
AMENDI NG THE COVMMON CARRI ER PETROLEUM PI PELI NE FRANCHI SE
GRANTED TO SOUTHERN CALI FORNI A EDI SON COVPANY TO REFLECT A
TRANSFER OF THE FRANCHI SE RI GHTS TO PACI FI C TERM NALS LLC AND
TO MAKE M NOR TECHNI CAL CHANGES. WE HAVE A "NO' VOTE FROM
SUPERVI SOR MOLI NA.

SUP. ANTONOVI CH, CHAI R OKAY. MOTI ON BY BURKE. SECONDED, W TH
MCOLI NA VOTI NG "NO'. SO ORDERED.

CLERK ROBI N GUERRERO. ORDI NANCE FOR ADOPTI ON, | TEM 53.

SUP. ANTONOVI CH, CHAI R MOTI ON BY YARCSLAVSKY, SECONDED,
W THOUT OBJECTI ON, SO ORDERED.

CLERK ROBI N GUERRERO. SEPARATE MATTERS, | TEM5 54 THROUGH 58. |
WOULD LI KE A VOTE ON | TEM 54.

SUP. ANTONOVI CH, CHAI R MOTI ONED BY MOLI NA, SECONDED, W THOUT
OBJECTI ON, SO ORDERED.

CLERK ROBI N GUERRERO. AND | TEM 55.
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SUP. ANTONOVI CH, CHAI R MOTI ON BY BURKE. SECONDED.

OBJECTI ON, SO ORDERED.

CLERK ROBIN GUERRERO. I TEM 56 | S A REPORT. WE HAVE A REQUEST
FROM COUNTY COUNSEL AND THE DI STRI CT ATTORNEY, AS NOTED ON THE
GREEN SUPPLEMENTAL AGENDA, TO CONTINUE THI S | TEM ONE WEEK TO
DECEMBER 13TH, 2005.

SUP. ANTONOVI CH, CHAIR 56.

CLERK ROBI N GUERRERO 56.

SUP. ANTONOVI CH, CHAI R MOTI ON-- OKAY. GO AHEAD.

CLERK ROBIN GUERRERO. ON | TEM 57, TREASURER AND TAX

COLLECTOR S RECOVMENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG THE

| SSUANCE AND SALE OF EL RANCHO UNI FI ED SCHOOL DI STRI CT

GENERALLY OBLI GATI ON BONDS, 2003 ELECTI ON SERI ES, 2005, |IN AN

| N AGGREGATE PRI NClI PAL AMOUNT NOT TO EXCEED $3, 500, 000.

SUP. ANTONOVI CH, CHAIR: MOTI ON BY YARCSLAVSKY. SECONDED.
W THOUT OBJECTI ON, SO ORDERED.
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CLERK ROBI N GUERRERO. TREASURER AND TAX CCOLLECTOR S

RECOMVENDATI ON, | TEM 58, TO ADOPT A RESOLUTI ON AUTHORI ZI NG THE

| SSUANCE AND SALE OF HAWIHORNE SCHOOL DI STRI CT GENERAL
OBLI GATI ON BONDS, 2004 ELECTI ON, 2005, SERIES B, IN AN I N
AGGREGATE PRI NCI PAL AMOUNT NOT TO EXCEED 7, 500, 000.

SUP. ANTONOVI CH, CHAIR MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED.

CLERK ROBI N GUERRERO: PUBLI C HEARI NGS, | TEM5S 59 THROUGH 60. WE

WLL HOLD | TEM 59 FOR HEARI NG AND, ON | TEM 60, THE CH EF
ADM NI STRATI VE OFFI CER | S REQUESTI NG THAT THI S | TEM BE

CONTI NUED W THOUT DI SCUSSI ON TO JANUARY 17, 2006, AT 1:00
P.M, AND VE DO HAVE A REQUEST FOR A MEMBER OF THE PUBLIC TO
SPEAK ON THAT | TEM

SUP. ANTONOVI CH, CHAIR THEN ME HOLD I T.

CLERK ROBI N GUERRERO. GO AHEAD?

SUP. ANTONOVI CH, CHAI R UNLESS THE PERSON WANTS TO-- KNOWS

THAT WE' RE GO NG TO HAVE | T CONTI NUED. WHO IS THE | NDI VI DUAL?

DD YOU HEAR THE-- ARE YOU OKAY W TH THE CONTI NUANCE OF | T?
OKAY. WE' LL CONTINUE I'T THEN AND THEN YOU LL BE ABLE TO SPEAK
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1 AT THE HEARING VWHEN WE DO I T, OKAY. THANK YQOU. SO BURKE MOVES.
2 SECONDED. THAT W LL BE CONTI NUED TO WHI CH DATE?

4 CLERK ROBI N GUERRERO: JANUARY 17, 2006, AT 1:00 P.M

6 SUP. ANTONOVI CH, CHAI R JANUARY 17TH, 1:00 P.M OKAY. W THOUT
7 OBJECTI ON, SO ORDERED.

9 CLERK ROBIN GUERRERO | TEM 61, ADDI TI ONS TO THE AGENDA

10 REQUESTED BY BOARD MEMBERS AND THE CHI EF ADM NI STRATI VE

11 OFFI CER WH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF THE
12 MEETING, AS | NDI CATED ON THE GREEN SUPPLEMENTAL AGENDA. | TEM
13 61-A

14

15 SUP. ANTONOVI CH, CHAIR SO MOVED. SECONDED BY MOLI NA. W THOUT
16 OBJECTI ON, SO ORDERED.

17

18 CLERK ROBI N GUERRERO | TEM 61-B.

19

20 SUP. ANTONOVI CH, CHAIR MOTI ON BY YAROSLAVSKY. SECONDED.

21 W THOUT OBJECTI ON, SO ORDERED.

22

23 CLERK ROBI N GUERRERO THAT COWPLETES THE READI NG OF THE
24 AGENDA. BOARD OF SUPERVI SORS' SPECI AL | TEMS BEG N W TH
25  SUPERVI SCRI AL DI STRI CT NO. 5.
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SUP. ANTONOVI CH, CHAIR FIRST, WE WANT TO WELCOME OUR NEW
CONSUL- GENERAL. VE HAVE A NEW CONSUL- GENERAL WHO HAS BEEN
POSTED | N LOS ANGELES COUNTY AND THAT' S THE HONORABLE MUHYEE
AL DEEN R ALFELAIJ, WHO HAS OPENED THE FI RST CONSULATE OFFI CE
FOR THE KUWAI TI GOVERNVENT | N LOS ANGELES COUNTY. BORN ON
DECEMBER 25TH, OUR CONSUL- GENERAL EARNED HI S LAW DEGREE AT THE
UNI VERSI TY OF KUWAI T FACULTY OF LAW AND LATER ATTENDED THE
FACULTY OF COMMERCE DEPARTMENT OF ECONOMY AND POLI TI CAL

SCI ENCES. H'S DI PLOVACY CAREER BEGAN | N 1983 WHEN HE JO NED
THE M NI STRY OF FORElI GN AFFAI RS. AT THAT TIME, HE HELD
RESPONSI BLE PCSI TIONS | N ZI MBABWE, SPAIN, | TALY AND THE
EMBASSY OF KUMAI T AND TUNI SI A, WHERE HE HELD THE POSI TI ON OF
COUNSELOR AND WAS | N CHARGE OF THE DAY- TO- DAY ACTI VI TIES OF
THE EMBASSY. HE WAS ACCREDI TED BY THE UNI TED STATES DEPARTMENT
OF STATE ON OCTOBER 13TH, 2005, AS THE CONSUL- GENERAL OF
KUMAI T I N LOS ANGELES COUNTY. JOINING H M I N LOS ANGELES IS
H'S WFE AND THEI R TWD CHI LDREN. SO, CONSUL, WE WELCOVE YOU
AND VE LOOK FORWARD TO WORKI NG W TH YOU. WE HAVE OVER 90

FOREI GN GOVERNMENTS POSTED HERE AND, AS A RESULT OF THAT, WE
HAVE ONE OF THE LARGEST CONSULAR CORPS | N THE WORLD I N LOS
ANGELES COUNTY BECAUSE OF THE DYNAM C OPPORTUNI TI ES AND-- JOB
OPPORTUNI TI ES AND EDUCATI ONAL OPPORTUNI TI ES THAT OUR COUNTY
HAS FOR YOUR NATI ON AND OTHERS AND OTHERS AROUND THE WORLD, SO
WELCOVE. [ APPLAUSE ]
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2 THE HONORABLE MUHYEE AL DEEN R ALFELAIJ: THANK YOU VERY MJCH,
3 MR MAYOR, VWHO INVITED ME TO THI S OCCASI ON. |'M REALLY HAPPY

4 TO BE WTH YOQU AND HAVE SOVE THOUGHTS, |F I T'S POSSI BLE TO SAY
5 | T. THANK YOU FOR I NVITING ME FOR TH S OCCASI ON. | HAVE THE

6 HONOR OF BEI NG THE FI RST CONSUL- GENERAL OF KWAIT I N LOS

7 ANGELES. | AM MARRI ED AND HAVE TWO WONDERFUL CHI LDREN. | HAVE

8 BEEN SENT BY MY GOVERNMENT TO REPRESENT TWO M LLI ON KUWAI TI

9 CITIZENS I N THE WESTERN PART OF THE UNI TED STATES. | HAVE BEEN
10 SERVI NG MY COUNTRY AS A SI NCE 1983 AND SI NCE

11 THEN, | HAVE BEEN OBLI GATED TO COUNTRI ES SUCH AS TUNI SI A,

12 | NDONESI A, HARARI, AND ZI MBABWE, MADRI D I N SPAIN, AND M LAN | N
13 | TALY AND, OF COURSE, LOS ANGELES. MY MAJOR GOAL IS, MY

14 MSSION IS TO | NCREASE THE ECONOM C RELATI ONS BETWEEN KUWAI T
15  AND CALI FORNI A, THANK YQU VERY MJCH.

16

17 SUP. ANTONOVI CH, CHAIR THANK YOU. [ APPLAUSE ]

18

19 SUP. ANTONOVICH, CHAIR AS | WAS MENTI ONI NG TO SUPERVI SOR

20 BURKE BEFORE THE MEETI NG STARTED, A YEAR AGO, BECAUSE THI S I S
21  ONCE AGAIN THE TI ME WHEN WE WELCOVE TO LOS ANGELES COUNTY

22 BOARD OF SUPERVI SORS AND OUR COUNTY THE TOURNAMENT OF ROSES
QUEEN AND COURT FOR THIS YEAR. THIS MORNING | S THE 88TH ROSE
QUEEN, CAM LLE CLARK, AND HER COURT THAT ARE HERE. THE THEME
FOR THE 117TH ANNUAL ROSE PARADE IS "I T'S MAG CAL". BECAUSE
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1 THE FIRST OF THE YEAR FALLS ON A SUNDAY, THE PARADE THI S YEAR
2 WLL TAKE PLACE ON MONDAY, JUST AS JANUARY 2ND W TH GRAND

3 MARSHAL SUPREME COURT JUSTI CE SANDRA DAY O CONNOR LEADI NG THE
4 FESTIVITIES. WE HAVE-- THEY ALWAYS-- THERE'S A LI TTLE STORY

5 THAT THE TOURNAMENT OF ROSES HAS AN AGREEMENT W TH GOD THAT

6 THERE WLL BE NO PARADE ON SUNDAY | F HE PROM SES NOT TO HAVE
7 RAIN ON THE PARADE AND WE' VE HAD A VERY REMARKABLE TRADI TI ON
8 WHERE, EVEN THOUGH THERE' S BEEN A STORM BEFORE AND AFTER,

9 DURI NG THE PARADE, |T' S ALWAYS BEEN DRY AND WE HOPE TO

10 CONTI NUE THAT TH' S YEAR LET ME FIRST, LESLIE, FIRST, WE RE
11 GO NG TO | NTRODUCE PRI NCESS ALYSSA JONES, WHO |'S A FRESHVAN AT
12 PASADENA CI TY COLLEGE, MAJORING | N CHI LD DEVELOPMENT, \WHO

13 RESIDES | N ARCADI A. AND SHE GRADUATED FROM ARCADI A HI GH

14 SCHOOL. AND SHE WAS ACTIVE W TH THE SI STEENS, A VOLUNTEER

15 GROUP THAT RUNS A SECOND HAND STORE AND G VES CLOTHI NG TO

16 CHI LDREN | N NEED. SHE'S PLAYED SOCCER FOR 12 YEARS AND ENJOYS
17 TRAVELI NG AND SHOPPI NG SO, ALYSSA. [ APPLAUSE ]

18

19  SUP. ANTONOVI CH, CHAIR PRI NCESS CAROLYN LU I'S A SENI OR AT SAN
20 MARI NO HI GH SCHOOL AND RESI DES | N SAN MARI NO. SHE' S PRES| DENT
21 OF THE ARTS CLUB, ACTIVE IN THE ASSOC!I ATED STUDENT BODY AND

22 WORKS ON THE SCHOOL YEARBOOK. SHE ENJOYS VOLUNTEERI NG, WRI TI NG
POETRY AND DANCI NG SHE SPEAKS MANDARI N AND HOPES TO STUDY
SPEECH AND PHYSI CAL THERAPY | N COLLEGE. SO, CAROLYN? [
APPLAUSE ]
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SUP. ANTONOVI CH, CHAI R PRI NCESS ELI ZA WAPPER IS A SENI OR AT
PCLYTECHNI C SCHOOL AND RESI DES I N SAN MARI NO. SHE' S CAPTAI N OF
THE VARSI TY SOCCER TEAM PARTI Cl PATES I N VARSI TY TENNI S AND
TRACK. HER ACTI VI TI ES | NCLUDE HORSEBACK RI DI NG, PHOTOGRAPHY
AND SERVI NG AS THE SPORTS EDI TOR FOR HER SCHOOL NEWSPAPER.
AFTER SCHOOL, SHE HOPES TO STUDY H STORY AND BUSI NESS VWHI LE
PLAYI NG COLLEG ATE LEVEL SOCCER. VERY GOOD. [ APPLAUSE |

SUP. ANTONOVI CH, CHAI R PRI NCESS M CHELLE CORRELL IS A
FRESHVAN- - A SENI OR AT FLI NTRI DGE PREPARATORY SCHOOL AND

RESI DES | N SAN MARI NO, A MEMBER OF VARSI TY CHEERLEADI NG SQUAD,
NATI ONAL CHARI TY LEAGUE, KEY CLUB AND THE M NORI TY STUDENT

UNI ON. SHE PRACTI CES YOGA, ENJOYS SHOPPI NG AND WATCHI NG

MOTI ON Pl CTURES AND HOPES TO ATTEND NEW YORK UNI VERSI TY TO
STUDY NURSI NG [ APPLAUSE ]

SUP. ANTONOVI CH, CHAI R PRI NCESS RACHEL GURREGOS IS A SENI OR
AT FLI NTRI DGE PREPARATORY SCHOOL AND RESI DES | N ALTADENA. A
MEMBER OF THE NATI ONAL CHARI TY LEAGUE AND THE M NORI TY STUDENT
UNI ON, SHE' S ACTI VE PEER COUNSELOR, SCHOOL TUTOR AND ACTI VE | N
THE ARVENI AN CHURCH CAMP COUNSELOR. SHE HAS HER OMNN HANDBAG
COMPANY RACHE G LOS ANGELES, WH CH SHE HOPES TO EXPAND

NATI ONALLY. [ APPLAUSE ]
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1 SUP. ANTONOVI CH, CHAI R PRI NCESS SHANNON BOWVAN | S A SENI OR AT
2 JOHN MARSHALL FUNDAMENTAL SCHOOL AND RESI DES | N ALTADENA. SHE
3 | S ASSCCI ATED STUDENT BODY PRESI DENT, A MEMBER OF VARSI TY

4 TENNI'S TEAM DEVOTED TO VOLUNTEERI NG ACTIVE IN THE SCHOOL' S

5 CHRI STI AN CLUB AND HER CHURCH YOUTH CHO R. SHE ASPI RES TO WORK
6 WTH CH LDREN AS A SPEECH THERAPI ST. SHANNON? [ APPLAUSE ]

8 SUP. ANTONOVI CH, CHAIR AND ROSE QUEEN CAM LLE CLARK IS A

9 SENIOR AT LASALLE H GH SCHOOL AND RESI DES | N PASADENA. SHE' S A
10 MEMBER OF THE VARSI TY CHEER SQUAD, NATI ONAL HONCR SCOCI ETY,

11 CALI FORNI A SCHOLARSHI P FEDERATI ON AND THE JUNI OR CLASSI CAL

12 LEAGUE. SHE' S ALSO A MEMBER OF HER SCHOOL STUDENT LI FE AND

13 STUDENT AMBASSADCR COUNCI LS. THROUGH LEAD, SHE TUTORS | NNER
14 CITY PUBLI C SCHOOL STUDENTS AND ALSO VOLUNTEERS AT UNI ON

15 STATION AND THE FRED JORDAN M SSI ON. SHE HOPES TO ATTEND THE
16 UNIVERSITY OF VIRG NI A WHERE SHE WLL MAJOR I N FI NANCE. [

17 APPLAUSE ]

18

19 SUP. ANTONOVICH, CHAIR WTH US TODAY ARE SOVE MEMBERS FROM
20 THE TOURNAMENT. WE HAVE JEFF W NEGRAND, RI CK NASSI VE, GARRETT
21  METADOR AND RI CH CHENNEN, WHO | S THE CHAI RVAN AND WHO W LL

22 SPEAK ON BEHALF OF THE PRESI DENT.

RI CH CHENNEN: THANK YQU, SUPERVI SOR ANTONOVI CH. | WANTED TO
THANK ALL OF THE SUPERVI SORS FOR THE OPPORTUNI TY TO BE HERE
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AND CONGRATULATE SUPERVI SOR MOLI NA FOR THI S PAST YEAR. JUST A
VWONDERFUL JOB WELL DONE FOR YOUR LEADERSHI P. THE 117TH ROSE
PARADE W LL OCCUR ON JANUARY 2ND AND, AS YOU PROBABLY ALL KNOW
OVER THI S PAST WEEKEND, THE NATI ONAL CHAMPI ONSHI P GAME W LL
OCCUR ON JANUARY 4TH AT THE ROSE BOWAL. WE' RE ANTI Cl PATI NG A
HUGE CROAD AND A LOT OF MEDI A ATTENTI ON FOR THE TEXAS/ U. S. C.
GAME. | WANTED TO THANK ALL OF YOU FOR THE OPPORTUNI TY TO BE
HERE AND WE' RE ANTI ClI PATI NG OVER THE COURSE OF THE NEXT MONTH
OR SO, ATTENDI NG A LOT OF EVENTS LI KE THI' S. THESE YOUNG LADI ES
VERE SELECTED FROM AMONG 1, 064 CANDI DATES, WENT THROUGH FOUR
ROUNDS OF | NTERVI EWs W TH NOT JUST THE FOUR OF US THAT YOU SEE
HERE TODAY ALONG W TH FI VE OTHER VOLUNTEER COWM TTEE MEMBERS.
VE' RE A COW TTEE OF NI NE AMONG 935 VOLUNTEER MEMBERS AND W\E
JUST APPRECI ATE THE FACT THAT WE' RE SUPPCORTED SO WELL W TH THE
COUNTY OF LOS ANGELES. THANK YQU VERY MJUCH. [ APPLAUSE ]

QUEEN CAM LLE: GOOD MORNING |'M QUEEN CAM LLE AND | WOULD

LI KE TO THANK ALL OF YOU FOR HOSTI NG THI S EVENT TODAY. THIS IS
A VERY EXCI TI NG EVENT. THE TRADI TI ON OF THE TOURNAMENT OF
ROSES IS VERY RICH AS YOU KNOW WE ATTEND OVER 150 EVENTS,

VH CH WE' RE ALL EXCI TED ABOUT. THE BI G EVENT, THE GRAND FI NALE
THAT WE' RE ALL LOOKI NG FORWARD TO, |'S THE ACTUAL PARADE, VH CH
WLL BE HELD ON JANUARY 4TH, SO | HOPE ALL OF YQU TUNE | NTO
THE PARADE BECAUSE WE W LL BE WAVI NG AT ALL OF YOU AND |'LL
SEE YOU SOON. THANK YOU SO MJUCH. [ APPLAUSE ]
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SUP. ANTONOVI CH, CHAI R YVONNE? ZEV? GLORI A? THI'S MORNI NG AS
VE RECOGNI ZE THE TOURNAMENT OF ROSES, WE ALSO HAVE THE WORLD
FAMOUS ARTI ST WHO IS MAKI NG A SPECI AL PRESENTATI ON TO THE
COUNTY AND THAT' S CAO YOUNG, WHO IS PRESENTI NG TWO OF HI' S

PAI NTI NGS TO THE COUNTY. HE WAS BORN | N EXTREME HARDSHI P I N
CHI NA BACK I N 1962. AT THAT TI ME, THE GOVERNMENT OSTRACI ZED

H S FAM LY BECAUSE H S ANCESTORS ONCE OMNED PROPERTY AND
BANKS. AT AGE 11 IN BEIJING HE BEGAN STUDYI NG W TH A NOTED
ARTI ST. HE OFTEN HAD TO SKI P MEALS AND EVEN SOLD HI S CLOTHES
TO BUY ART SUPPLIES. HE EXCELLED IN H' S ART CLASSES DESPI TE
CONSTANT PERSECUTI ON AND, | N 1988, HE DI D RECEI VE H S BACHELOR
OF FINE ARTS DEGREE W TH HI GHEST DI STI NCTION. I N 1989, HE HELD
H S FI RST ONE- MAN SHOW AT THE BEI JI NG ART GALLERY. AN | NSTANT
SUCCESS, | T WAS COVERED BY THE MAJOR | NTERNATI ONAL NEWS

AGENCI ES. THE CHI NESE AUTHORI TI ES, AT THAT TI ME, WERE ALARMED
AND ARRESTED C. A . O YQOUNG, CLOSED THE GALLERY AND CONFI SCATED
AND BURNED SEVEN OF HI S FAMOUS PAI NTI NGS. HE MANAGED TO ESCAPE
TO JAPAN, WHERE HE WORKED AS A CGRAVE DI GGER AND TOOK SMALL

PAI NTI NG COW SSI ONS. SOON HI S ARTI STI C SKI LL ATTRACTED MJCH
LARGER COWM SSI ONS AND, WTHI N A FEW YEARS, HE WAS RECOGNI ZED
AS JAPAN S MOST HONORED MURALI ST. I N 1994, HE CAME TO THE

UNI TED STATES. | NSPI RED BY THE FREE- SPI RI TED AVERI CAN PECPLE,
OUR PROSPEROUS AND ENERGETI C SOCI ETY AND SPECTACULAR
LANDSCAPES, HE CREATED HI S WORKS " FREEDOM' AND "WE THE
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1 PEOPLE", WHI CH ARE ON DI SPLAY BEH ND ME RI GHT NOW SO, CAQ,
2 THANK YOU VERY MUCH FOR SHARI NG YOUR ART W TH THE COUNTY OF
3 LOS ANGELES AND FOR RESI DI NG HERE AND FOR EXHI Bl TI NG YOUR

4 ARTI STI C TALENTS AND BEI NG ABLE TO BE CREATI VE | N DO NG WHAT
5 YOU DO [ APPLAUSE ]

7 CAO YOUNG YEAH, FIRST, | WANTED TO SAY THANKS THAT | HAVE

8 TH'S CHANCE TO MEET. | WANTED TO SAY THANKS, SUPERVI SOR M KE.

9 YEAH, OKAY. | DEDI CATED THI S PAI NTI NG, "FREEDOM' "WE THE

10 PEOPLE" I N HONOR OF OUR FOUNDI NG FATHERS WHO GAVE THE AMERI CAN
11 PEOPLE THEI R MOST PRI CELESS G FT, IN A WORD, FREEDOM |

12 DEDI CATE "FREEDOM' AND "WE THE PEOPLE" TO ALL OF OUR COUNTRY' S
13 LEADERS WHO GOVERN THE AMERI CAN PECPLE UNDER THE HI GH | DEAL OF
14 THE UNI TED STATES CONSTI TUTI ON AND ESPECI ALLY TO THOSE

15 AMERI CANS WHO G VE THEI R LI FE FOR FREEDOM YES, THANKS. [

16  APPLAUSE ]

17

18 SUP. ANTONOVI CH, CHAI R NOW KI M WANG AND LQUI SE LEE W LL MAKE
19 A PRESENTATI ON TO EACH OF THE BOARD MEMBERS.

20

21 LOU SE LEE: HELLO. GOCD MORNING |'M LQOU SE LEE, FOUNDER OF

22 CONSTI TUTI ON DAY AND |'D LI KE TO I NTRODUCE, AT TH' S TIME, KIM
WANG, WHO IS FROM THE NATI ONAL MUSEUM AND LI BRARY SERVI CES
BOARD FROM WASHI NGTON, D. C. AND | WOULD LI KE TO BRI NG TO YOUR
ATTENTI ON THE GENERCSI TY OF QUR GREAT ARTI STS, C A O YOUNG
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VHO ALSO HAS A PAI NTI NG FOR EACH OF THE FOUR SUPERVI SORS AND

-

2 OUR MAYOR. AT THIS TIME, WE WOULD LI KE TO PRESENT OUR MAYCR
3 ONE OF THE PAI NTI NGS.

5 KIMWANG BEFORE WE DO THAT, GOOD MORNI NG THANK YQU, LOU SE.
6 |'MJUST VERY PROUD TO PRESENT, ON BEHALF OF A GREAT MASTER,
7 CAO YOUNG, AS LQU SE JUST SAI D, A BEAUTI FUL PAI NTI NG FOR EACH
8 OF OQUR COUNTY SUPERVI SORS AND A BOOK OF H' S ARTWORK AND ALSO
9 HE I'S DONATI NG POSTERS OF THESE BEAUTI FUL ARTWORKS TO THE

10 COUNTY OF SUPERVI SORS. [ APPLAUSE ]

11

12 KIMWANG THE FIRST ONE IS TO QUR COUNTY SUPERVI SOR, M KE

13 ANTONOVI CH.

14

15 SUP. MOLINA: YOU HAVE TO GET I NTO THE PI CTURE, LQUI SE. YQU
16 HAVE TO GET I NTO THE PI CTURE. THERE YOU GO

17

18 SUP. ANTONOVI CH, CHAI R SUPERVI SOR MOLI NA?

19

20 SUP. MOLINA: THANK YQU.

21

22 SUP. ANTONOVI CH, CHAI R SUPERVI SOR BURKE? SUPERVI SOR
YAROSLAVSKY?
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1 KIMWANG AND WE ALSO HAVE ONE FOR COUNTY SUPERVI SOR DON
2 KNABE. WE'LL SAVE IT FOR HH M

4 SUP. ANTONOVI CH, CHAIR OKAY. H S DEPUTY OVER THERE. ..

6 KIMWANG HE WLL TAKE IT.

8 SUP. ANTONOVI CH, CHAI R YEAH SUPERVI SOR KNABE' S DEPUTY W LL
9 TAKE IT. OKAY. GLORI A?

10

11 SUP. MOLI NA: OH, OKAY. GREAT.

12

13 SUP. ANTONOVI CH, CHAIR WE HAVE A LI TTLE BOXER/ SHEPHERD M X
14 HE'S A LITTLE BOY, ElIGHT WEEKS OLD, WHO | S LOOKI NG FOR A HOME.
15 SO H'S NAME IS DUKE. HE DOESN' T COVE FROM LONG BEACH BUT- -

16 LI KE OQUR FAMOUS DUKE DCES BUT HE'S LOOKI NG FOR A HOVE, SO

17 ANYBODY' D LI KE TO ADOPT HI M CAN CALL THE TELEPHONE NUMBER AT
18 THE BOTTOM OF YOUR TELEVI SI ON SCREEN, (562) 728-4644 AND DUKE
19 WLL BE YOURS FOR THE HOLI DAY. HE CAN CELEBRATE CHRI STMAS OR
20 HE'S GOT A LI TTLE HANUKKAH SWEATER ON, SO CELEBRATE HANUKKAH,
21 OR CELEBRATE BOTH. OKAY? SEE EVERYBODY OUT THERE? SUPERVI SOR
22 MOLI NA? SUPERVI SOR BURKE? ZEV?

SUP. MOLI NA: PUPPY? NO.
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SUP. ANTONOVICH, CHAIR |'D LIKE TO FI RST MOVE THAT WE MOVE I N
ADJOURNMVENT OF THE FOLLOW NG MADGE ROGACZEWBKI, WHO IS A
MEMBER OF THE ACTON TOMWN COUNCI L, PRESI DENT OF THE ACTON
COVMUNI TY CLUB, PAST ADM NI STRATOR/ SECRETARY OF THE ACTON
CHAMBER OF COMVERCE WHERE SHE VOLUNTEERED. SHE MODERATED A
ACTON FOURTH OF JULY PARADE FOR SEVERAL YEARS. JAMES Rl CHARD
"D CK," FREY, H 'S NI CKNAME, LONG TI ME RESI DENT OF HERMOSA
BEACH HE GREW TO BECOVE AN OUTSTANDI NG ATHLETE AT BANNI NG

H GH SCHOOL, W NNI NG LETTERS | N TRACK AND BASKETBALL. HE WAS
OFFERED HI S SCHOLARSHI PS AT U.S. C. BUT HE CHOSE TO PLAY
BASKETBALL. HI S STUDI ES WERE | NTERRUPTED DURI NG WORLD WAR | I,
VWHERE HE SERVED | N THE ARMY AS PART OF THE FRENCH | NVASI ON
FORCE, RECEI VI NG A PURPLE HEART AND OTHER MEDALS. JOHN | VAN
BARAC, WHO WAS BORN I N CROATI A, PASSED AVAY I N-- TH S PAST
VEEK AND HE WAS 77 YEARS OLD. A GOOD FRI END, FATHER OR |
SHOULD SAY REVEREND JOHN BENNETT, WHO PASSED AVAY ON NOVEMBER
28TH. HE, PRIOR TO BEING IN THE CLERGY, HE WAS A TALENTED
PERFORMER ON BROADWAY AT THE HOLLYWOOD BOW.,, THE SAN FRANCI SCO
OPERA. HE VWENT ON TO BECOVE PASTOR OF LONG BEACH, WHERE HE | S
GREATLY M SSED AND SURVI VED BY HS WFE, CHERIE, AND THEI R

CH LDREN. HE WAS ALWAYS ACTIVE IN THE PCLI TI CAL AREA. THAT' S
VWHERE | FI RST MET JOHN, BACK WHEN | WAS JUST IN COLLEGE, WTH
THE REPUBLI CAN ACTI VI TI ES AND HE WAS ALSO LEADER OF MANY OF
THE ORGANI ZATI ONS | N THE SOUTH BAY AREA. PCOLLI E PHLEGER
GOODAN, WWHO HELPED PRESERVE 1, 200 ACRES OF REDWOCODS WHEN SHE
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1 OVERSAW THE SALE OF HER FAM LY ESTATE ON THE SAN FRANCI SCO
2 PENI NSULA. SHE WAS QUI TE ACTI VE I N THE SAN GABRI EL VALLEY. SHE
3 WAS A RESI DENT OF PASADENA, SAN MARI NO. SHE ATTEND STANFORD

4 UNI'VERSI TY AND SHE WAS SURVI VED BY HER TWO DAUGHTERS, MARY

5 ELENA AND AMANDA. SHE WAS QUI TE ACTI VE | N MANY OF THE

6 CHARI TABLE CAUSES AND EDUCATI ONAL GROUPS W THI N THE SAN

7  GABRI EL VALLEY AND THE COUNTY. THOVAS FRAWEY, WHO WAS ALSO

8 WORLD WAR || BRONZE STAR RECI PI ENT. HE WAS A MEMBER OF THE LGOS
9 ANCELES COUNTY SHERI FF' S DEPARTMENT FOR 22 YEARS. SHARON

10 PATRICI A SHERWOOD, SHE WAS A REGQ STERED NURSE AND HAS WORKED
11 AS A MATRON FOR THE LOS ANGELES COUNTY SHERI FF' S DEPARTMENT.

12 CARD WALKER, STARTED AS A MAIL ROOM EMPLOYEE AND ROSE TO

13 BECOVE THE FI RST CH EF EXECUTI VE OF THE WALT DI SNEY

14  CORPORATI ON, WHO WASN' T A MEMBER OF THE DI SNEY FAM LY, PASSED
15  AWAY AT THE AGE OF 88-- 89. AND MATTHEW HORWAY V\HI TMAN,

16 RETI RED GENERAL COUNCI L FOR ATCHI SON, TOPEKA AND SANTA FE

17 RAI LWAY PASSED AVAY AT THE AGE OF 84. ALDEA VENEZUELA, WHO

18  PASSED AWAY AT THE ACGE OF 89. SHE WORKED DURI NG WORLD WAR | |

19 AS A AMMUNI TI ON PACKER AND LATER IN A FLOWER SEED COWPANY. SHE
20 PASSED AVWAY NOVEMBER 30TH I N LANCASTER. SHE LEAVES 16

21  GRANDCHI LDREN, 34 GREAT- GRANDCHI LDREN AND 23 CGREAT, GREAT

22 GRANDCHI LDREN. WHAT A LEGACY. SECONDED BY MOLI NA. W THOUT
OBJECTI ON, SO ORDERED. AND | HAD | TEM NUMBER 45-- WHERE' S THE
BUTTON UNDER HERE? WHERE | S THE BUTTON FROM THE DESK? YES, MR
BAXTER.
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PETER BAXTER MR CHAI RVAN, MEMBERS OF YOUR HONORABLE BOARD,
MR, JANSSEN, LADI ES AND GENTLEMEN, MY NAME | S PETER BAXTER AND
| LIVE INLOS ANGELES. IT I'S RESPECTFULLY SUBM TTED THAT THI S
| TEM PROVI DES THE AUTHORI TY TO | MPROVE THE ACCESSI BI LI TY AND
PARTI Cl PATI ON | N THE ELECTI ON PROCESS. WHAT IS CURI QUS ABOUT
THE ELECTI ONS PRCCESS | S THAT THE | MPLEMENTATI ON OF THE

CONSTI TUTI ON | S DI FFERENT FROM THE LANGUAGE OF THE

CONSTI TUTION, WHICH IS WRI TTEN TO PROVI DE FOR A PARLI AVENTARY
FORM OF GOVERNMENT RATHER THAN A PRESI DENTI AL FORM OF
GOVERNMENT. THE VERY FI RST 25 WORDS OF THE CONSTI TUTI ON,
FOLLOW NG THE PREAMBLE, READ AS FOLLOAS: "ALL LEGQ SLATI VE
POWNERS HEREI N GRANTED SHALL BE VESTED IN A CONGRESS OF THE

UNI TED STATES, WHI CH SHALL CONSI ST OF A SENATE AND A HOUSE OF
REPRESENTATI VES. " THAT STATEMENT, THAT UNCOVPROM SI NG

PRECI SE, CLEAR STATEMENT DEFI NES, ARTI CULATES AND DESCRI BES
PARLI AVENTARY GOVERNVENT AND EVERY WORD | N THE CONSTI TUTI ON
THEREAFTER HAS TO BE UNDERSTOCOD AS BEI NG CONSI STENT W TH THAT
STATEMENT. NOW TO THE EMPLOYMENT OF THE STYLE AND TI TLE OF
"MAYOR' FOR THE BOARD OF SUPERVI SORS. I T IS RESPECTFULLY

SUBM TTED THAT, WHEN W LLI AM THE CONQUEROR CROSSED THE ENGLI SH
CHANNEL | N 1066, HE BROUGHT W TH H M NORVAN FRENCH LAW VH CH
| NCLUDED THE TERM " LESE- MAJESTE", SETTI NG FORTH A CRI ME

AGAI NST THE SOVEREI GN, AS IN AN AFFRONT TO THE DI GNI TY AND THE
MAJESTY OF THE SOVEREI GN. TODAY, WE HAVE A SOVEREI GN IN THE
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ELECTORATE. THE COUNTY CHARTER PROVI DES FOR A 5- MEMBER BQARD
OF SUPERVI SORS, NOT A SINGLE PERSON, AS IN THE C TY, IS KNOMN
AS A MAYOR UNTIL AND | F THE ELECTORATE, THE SOVEREI G\,

DETERM NES THERE SHALL BE AN ELECTED MAYOR, PRESUM NG WE HAVE
A MAYOR, WHO MAY WELL BE LESS MAJESTE, AS |IN AN AFFRONT TO THE
MAJESTY AND DI GNI TY OF THE SOVEREI GN. ElI THER WE BELI EVE | N LAW
OR WE DON' T BELI EVE I N LAW THE COUNTY OF LOS ANGELES, THE
PEOPLE HAVE STATED I N THE COUNTY CHARTER THAT WE SHALL HAVE A
5- MEMBER BOARD OF SUPERVI SORS. THE CI TY OF LOS ANGELES CHARTER
SAYS WE WLL HAVE A MAYOR AND YOU CAN BE A CANDI DATE FOR

MAYOR. | N BOTH | NSTANCES, THAT IS THE LAWAND My | MPRESSI ON | S
THAT ENJOYI NG THE STYLE AND Tl TLE OF "MAYOR' | S CONFUSI NG AT
THE BEST AND | S UNLAWFUL AT THE WORST, ALL OF WVHICH IS
RESPECTFULLY SUBM TTED AND | THANK YOU, MR CHAI RVAN.

SUP. ANTONOVI CH, CHAIR THANK YOQU. MOTI ON BY YAROSLAVSKY.
SECONDED. W THOUT OBJECTI ON, SO ORDERED. | TEM NUMBER 30.
EXCUSE ME, | TEM NUMBER 40. JAMES FLOURNOY?

JAMES FLOURNOY: JAMES FLOURNOY, ROSEMEAD, CALIFORNIA. TO
SUPERVI SORS, THE BEVERLY BOULEVARD BRI DGE RESULTI NG | N THE
DEPCSI TI NG OF 80 TRUCKLOADS OF CONCRETE, ASPHALT, LEAD PAI NT
AND CREGCSOTE- SOAKED WOCD | NTO THE SETTLI NG BASINS OF THE RI O
HONDO. LGOS ANGELES COUNTY BOARD OF SUPERVI SORS MONTEBELLO AND
Pl CO RI VERA, RECOGNI ZE THE NEED TO QUI CKLY REMOVE THESE TOXI C
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1 DEBRI'S, THEREBY PREVENTI NG PCLLUTI ON OF GROUNDWATER, THE RI O
2 HONDO RI VER AND OQUR COCEAN. THE SI ERRA CLUB, SAVE THE

3  MONTEBELLO HI LLS TASK FORCE, | N CONJUNCTI ON W TH THE EMERALD
4 NECKLACE PRQJIECT, THE RI VERS AND MOUNTAI NS CONSERVANCY, W SH
5 TO EXPRESS GRATI TUDE TO YOU FOR YOUR LEADERSH P AND FORESI GHT
6 | N AUTHORI ZI NG AND ALLOCATI NG FUNDS FOR THI S NECESSARY

7 PRQAQIECT. THE CI TIES HAVE NOT YET FOUND A SOURCE COF

8 REI MBURSEMENT FOR THESE FUNDS AND WE' RE GO NG TO TRY AND WORK
9 WTH THE CONGRESS PEOPLE TO GET SOVE MONEY OQUT OF THE FEDERAL
10  ARMY CORPS OF ENG NEERS. ALL THE PROJECTS | N THE EMERALD

11 NECKLACE, THE DUCK FARM THE ONE YOU RE GO NG TO BE LOOKI NG AT
12 TODAY, THE DI SCOVERY CENTER ARE ALL AFFECTED BY TH S TOXI C

13 CLEANUP AND WE APPRECI ATE I'T. LIKE TO MOVE ON TO THE TEMPORARY
14 BRIDGE. THE BURNI NG OF THE BRI DGE WAS AN UNTI MELY ACT BECAUSE
15 YOU D JUST APPROVED THE MONEY TO REBUI LD THE BRI DGE. THE

16 PROCUREMENT OF THE TEMPORARY BRI DGE ALSO WAS BEI NG PUT FORWARD
17 ON AN EMERGENCY BASI S. DESPI TE THE URGENCY, THE LOS ANGELES

18 DEPARTMENT OF PUBLI C WORKS SAW THE NEED IN I TS DUTY TO REVISI T
19 THE SEI SM C AND GEOTECHNI CAL ANALYSI S AND DOUBLE CHECK THE

20 BRI DGE DESI GN FOR SEI SM C SAFETY. THI'S IS BEI NG DONE I N AN

21  TIMELY AND ORDERLY MANNER. THE STATE GEOLOG STS HAD ADDED, | N
22 2002, THE PUENTE HI LLS THRUST FAULT TO I TS DATABASE, WHEREAS
THE SEI SM C DESI GN HAD BEEN DONE | N 1999. | COVMMEND THE COUNTY
DEPARTMENT OF PUBLI C WORKS FOR MOVI NG AHEAD ON THI'S AND NOT
DELAYI NG THE BRI DGE. VWHAT | WOULD LI KE YOU TO CONSI DER TODAY
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1 1S THAT ALL OF THESE BRI DGES NEED TO BE DETERM NED WHETHER
2 THEY ARE ORDI NARY BRI DGES OR | F THEY' RE | MPORTANT BRI DGES AND,
3 | F THEY' RE | MPORTANT, HOW | MPORTANT ARE THEY? CALTRANS CANNOT

4 DESIGN A BRI DGE, THE DEPARTMENT OF PUBLI C WORKS CANNOT DESI GN

5 A BRI DGE UNLESS THERE' S A POLI CY ON HOW | MPORTANT THESE

6 BRIDGES ARE. F.EEM A WOULD CALL THI' S, ARE THEY CRI Tl CAL? A

7 CRITICAL BRI DGE HAS TO BE DESI GNED TO A H GHER STANDARD THAN

8 AN ORDI NARY BRI DGE. THI S | NFORVATI ON SHOULD BE DONE BY THE

9 PLANNI NG DEPARTMENT AND PUT | N THE DI SASTER HAZARD M TI GATI ON

10 PLAN SO THAT, WHEN THERE | S A DI SASTER LI KE THE BURNI NG OF

11 TH S BRIDGE, WE CAN GO TO I'T AND GET I'T OQUT W THOUT HAVI NG TO
12 MAKE POLI CY DECI SI ONS UNDER THE EPI CURE OF AN EMERGENCY.

13 ANYWAY, WE' D LIKE TO JUST TO THANK THE WHOLE DEPARTMENT OF

14  PUBLI C WORKS STAFF FOR WORKI NG ON THI' S PRQJECT | N AN EXPEDI TED
15 MANNER. THAT WAS THE GOOD NEWS. NOW THE BAD NEWS IS THAT THE

16 PEOPLE OF SOUTH SAN GABRI EL AND THE PECPLE OF RCSEMEAD ALSO

17 HAVE A BRI DGE THAT' S BEING DONE BY THE CI TY OF ROSEMEAD. I T IS
18 NOT BEI NG HANDLED | N AN EXPEDI TED MANNER AND | T' S NOT BEI NG

19 HANDLED IN NEARLY THE WAY THAT THI S BRI DGE THAT THE COUNTY | S

20 WORKING ON DID. WE' D LI KE YOUR HELP I N GETTI NG THAT

21  STRAI GHTENED OQUT W TH CALTRANS. PUBLI C SAFETY IS AT HAND HERE.
22  THANK YQU.

SUP. ANTONOVI CH, CHAI R THANK YOU.
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SUP. MOLI NA: MR CHAI RVAN?

SUP. ANTONOVI CH, CHAI R SUPERVI SOR MOLI NA.

SUP. MOLI NA: LET ME JUST SHARE. AS WE ALL KNOW THIS IS THE
BRI DGE THAT CONNECTS MONTEBELLO AND PI CO RIVERA BUT IT'S A

| MPORTANT THOROUGHFARE THAT BRINGS IN A LOT OF PECPLE AND
TAKES A LOT OF PEOPLE HOVE EVERY SINGLE DAY. IT'S ONE OF THE
THREE MAI N AREAS THAT YOU CAN ACROSS OVER. UNFORTUNATELY, WE
VERE | N THE PROCESS OF REPAI RI NG THE BRI DGE WHEN WE HAD THE
FIRE AND, OF COURSE, THE CITY OF MONTEBELLO, AS WELL AS THE
CITY OF PI CO RI VERA, HAVE EXPEDI TED THEI R AGREEMENT TO PAY FOR
| T AND THE DEPARTMENT OF PUBLI C WORKS HAS BEEN | NSTRUVENTAL | N
PUTTI NG TOGETHER THE WHOLE PROGRAM I N ORDER TO BUI LD THE
TEMPORARY BRI DGE, VWH CH WE HOPE TO BE | N PLACE SOON AND
EVENTUALLY TO RECONSTRUCT THE ENTIRE BRIDGE. SO THIS IS THE
ACTI ON THAT WE NEED TO TAKE TODAY I N ORDER TO GET THAT
COVMPLETED. | APPRECI ATE MR FLOURNOY' S REQUEST. WE ARE GO NG
TO HAVE A REVI EW OF THE DESI GN SI NCE THE ORI G NAL DESI GN WAS
DONE SOVE YEARS AGO BUT THAT'S MY UNDERSTANDI NG THAT I T STILL
WLL BE IN AN EXPEDI TED FASH ON. SO I WANT TO THANK THE
DEPARTMENT OF PUBLI C WORKS, AS WELL AS THE CI TY OF MONTEBELLO
AND PI CO RI VERA AND ALL THE PEOPLE | NVOLVED WHO HAVE BEEN

| NSTRUVENTAL | N EXPEDI TI NG TH S REQUEST.
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1 JAMES FLOURNOY: YOU RE DONG IT RIGHT. ROSEMEAD' S DO NG | T
2 WRONG WE NEED YOUR HELP TO GET RCSEMEAD TO DO I'T RI GHT.

4 SUP. MOLINAY THANK YOQU, SIR

6 SUP. ANTONOVI CH, MAYOR THANK YQU. SO MOLINA WLL MOVE TO

7 CLOSE THE HEARI NG APPROVE THE | TEM AND THE DEPARTMENT W LL
8 TAKE NOTE OF THE COWMENTS THAT WERE MADE DURI NG THE HEARI NG
9 WTHOUT OBJECTI ON, SO ORDERED. | TEM NUMBER 40. THAT WAS 40.
10 | TEM NUMBER 59.

11

12 CLERK ROBI N GUERRERO | TEM 59 IS HEARI NG TO CONDI TI ONALLY
13 VACATE, W TH RESERVATI ONS, A PORTI ON OF ROSEBERRY AVENUE, A
14 PORTION OF ALLEY EAST OF COTTAGE STREET AND ALLEY EAST OF
15  ALAMEDA STREET, WALNUT PARK. W LL ALL THOSE WHO PLAN TO

16 TESTI FY BEFORE THE BOARD PLEASE STAND AND RAI SE YOUR RI GHT
17 HAND TO BE SWORN IN. [ ADM NI STERI NG OATH ]

18

19 CLERK ROBI N GUERRERO PLEASE BE SEATED.

20

21 SUP. ANTONOVI CH, CHAI R OKAY. FIRST IS JUAN AREVALO JUAN?

22

SUP. MOLI NA: JUAN AREVALO
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1 JUAN AREVALO YEAH MY NAME | S JUAN AREVALO | WAS HERE TWO

2  WEEKS AGO AS A CONCERNED HOVEOWNER | N THE MARBRI SA DEVELOPMENT

3 OPPOSI NG THE CLOSURE OF ROSENBERRY DUE TO SOMVE UNRESOLVED

4 | SSUES THAT | FELT THAT POSED A THREAT TO OUR NEI GHBORHOOD.

5 ONE WAS THAT WE-- THAT THE HOVEOMNERS, THE ASSCOCI ATI ON BE

6 | NVOLVED OR CONSULTED I N THE BUI LDI NG AND THE DEMOLI TION, IF

7 | T NEED BE, OR THE WALL THAT SEPARATES OUR NEI GHBORHOOD FROM

8 THE SHOPPI NG CENTER. | GOTI' AGREEMENT FROM PRI ME STAR ALAMEDA,

9 WTH THE ASSI STANCE OF LI SA AYELA AND VANESSA AND | ' M HAPPY
10 WTHIT NON WE RE GO NG TO BE CONSULTED. ANOTHER ONE WAS THAT
11 THEY COWM T I N WRI TI NG THAT THEY MAI NTAI N AND REPAI R THE WALL
12 WHEN I T'S DAMAGED. SINCE IT'S GO NG TO BE A WALL THAT' S GO NG
13 TO BE USED BY DELI VERY TRUCKS, |'M SURE THAT IT'S GO NG TO GET
14 HT. THEY AGREED TO I T IN WRI TI NG AS WELL AND THAT THEY W LL
15 REPAIR I T. AND ANOTHER ONE WAS THAT VWHAT WOULD HAPPEN VWHEN
16 CERTAI N | SSUES ARI SE THAT HAD BEEN UNPLANNED FOR? THEY AGREED
17 THAT-- TO HOLD MONTHLY MEETI NGS W TH US DURI NG THE FI RST YEAR
18  AND THEN, AFTERWARDS, ON A NEED BASI S, JUST TO ADDRESS THOSE
19 | SSUES TO KEEP US HAPPY. SO AS | S NOW THE-- |' M NOT' OPPCSI NG
20 |I'T NOW THAT THESE | SSUES HAVE BEEN RESCLVED.
21
22 SUP. MOLINA: THANK YOU. JUAN PEREZ AND JUAN PEREZ, JR
( SPEAKI NG SPANI SH). SIR, HOAEVER YOU WANT TO DO I T.
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1 JUAN PEREZ, JR : |'LL GO FIRST. JUAN PEREZ, JR |'M HERE TO
2 OPPOSE CLCOSI NG OFF THE ALLEY BEH ND OQUR BUSI NESS. WE CAME HERE
3 IN THE COUNCI L MEETI NG ON THE 22ND, | BELI EVE, AND SHORTLY

4 THEREAFTER, THEY CLOSED OFF THE ALLEY AND THE ALLEY IS CLOSED
5 OFF NOW TH S AFFECTED OUR BUSI NESS AND, OF COURSE, THOUGH,

6 THERE'S NO- - WE HAVE NO ACCESS THERE. QOUR BUSI NESS. . .

8 SUP. MOLINA: COULD WE ASK THE DEPUTY MAYBE | F WE CAN ESCORT

9 THE YOUNG WOVAN OQUT AND SEE | F SHE CAN DEAL W TH SOME OF HER
10 | SSUES QUTSI DE? THANK YOU. |'M SORRY.
11
12 JUAN PEREZ, JR : OKAY. OUR BUSINESS, HOWIT'S SET UP THOUGH,
13 OUR CUSTOVERS TO PARK IN THE FRONT OF | T, OF FLORENCE AVENUE,
14 AND GO AROCUND AND USE THE ALLEY TO GO ACCESS SO WHERE WE CAN
15 SELL, LOAD AND UNLOAD ENG NES TO THEM WE DI DN' T COVPLAI N,
16 THOUGH. COTTAGE STREET WAS LONGER, THOUGH, WE HAD CARS PARKED
17 DI AGONALLY. NOWIT' S CLOSED OFF, THOUGH, AND HAS LESS PARKI NG
18 NOW WHAT THEY' RE PLANNING TO DO I S CLOSE OFF THE ALLEY, CLOSE
19 OFF THE OTHER STREET THAT WAS PART OF THE STREET, THOUGH, AND
20 WE HAVE LESS AND LESS ACCESS TO I T. WE' RE A SMALL FAM LY- OA\NED
21  BUSI NESS THOUGH AND RI GHT NOW WE JUST-- WE NEED THE ACCESS TO
22 THE ALLEY, THOUGH. WE HAVE NOTH NG AGAI NST PRI ME STAR BUT WE' D
JUST LIKE TO LIVE AND LET LIVE, THOUGH, LET US, YOU KNOW STAY
I N BUSI NESS AND G VE OUR CUSTOMERS ACCESS.
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SUP. MOLI NA: THANK YQU, SI R SENOR PEREZ.

(VO CE OF | NTERPRETER): | UNDERSTOOD MY SON PERFECTLY. WE HAVI
A FAM LY BUSINESS | N THE SAME LOCALE. MY PROBLEM | S THAT ALL
MY CUSTOMERS ARRI VE ON THE FRONT SI DE OF THE BUSI NESS, WH CH
'S FLORENCE. AND, WHEN THEY DECI DE TO BUY, THEY COVE BY THE
ALLEY AND, THERE, WE G VE THEM THE ENG NE AND THEY LEAVE. |
DON' T KNOWHOWWE CAN DO I T, BUT I'D LIKE THE ALLEY TO REMAI N
EXACTLY AS IS. | DON T ASK FOR ANYTHI NG ELSE BUT TO HAVE THE
ALLEY REMAI N OPEN.

SUP. MOLI NA: ( SPEAKI NG SPANI SH) GRACI AS. ALL RIGHT. NEXT WE
HAVE ROSA PALACI OS AND ARTURO SNEI DER. GOCD MORNI NG

(VO CE OF I NTERPRETER): GOOD MORNING. |I'MIN FAVOR OF-- |'M |

FAVOR OF THE CONSTRUCTI ON OF THE ALAMEDA MALL. BUT |'D LIKE

THE DEVELOPERS OR THOSE THAT MAKE THI S MALL TO BE ABLE TO

RESPOND | N CASE OF ANY DAMAGES | NCURRED.

SUP. MOLI NA:  ( SPEAKI NG SPANI SH) .

ROSA PALACI OS: OH, OKAY. (SPEAKI NG SPANI SH) .

(VO CE OF I NTERPRETER): I N THE BEG NNI NG OF THE REMODELI NG,
THERE WAS SOME DAVMAGE TO THE HOVES AND THAT'S MY CONCERN SO

E

N
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1 1'D LIKE TO KNOW VWHO WOULD BE RESPONSI BLE FOR ANY DAMAGES ON
2 OUR HOMES.

4  SUP. MOLINA: GRACI AS. MR SNEI DER?

6 SUP. ANTONOVI CH, CHAI R OKAY. ANY...

8 SUP. MOLINA: WVELL, | THINK MR SNYDER IS GO NG TO COVE UP.

10 ARTURO SNEI DER: GOCD MORNI NG MY NAME | S ARTURO SNEI DER, | AM
11 THE FOUNDER OF PRI ME STAR DEVELOPMENT AND WE' RE THE DEVELOPERS
12 OF THE PROJECT, LA LAM RA. THROUGH THI S PROCESS OF THE

13 OUTREACH THAT WE DI D I N RELATI ON TO THE VACATI ON OF THE

14 ALLEYS, WE VENT EXTENSI VELY TO THE NEI GHBORHOCD AND OBTAI NED
15 ALL OF THE NECESSARY S| GNATURES AND DEEDS THAT WERE REQUI RED,
16 VWH CH WE HAVE COPI ES HERE AS NEEDED, AND WE ARE ALSO THE

17 OMERS OF THE PROPERTY NORTH AND SOUTH OF THE ALLEY AND I N THE
18 CASE VWE WENT THROUGH EXTENSI VE CARE TO MAKE SURE THAT THE

19 ACCESS TO THE BUSI NESSES THAT ARE I N NEED OF THE ALLEY REMAI NS
20 OPEN. REFERENCES THAT WERE MADE EARLI ER ABOUT THE ALLEY BEI NG
21 CLOSED ACTUALLY WERE ONLY RELATED TO THE DEMOLI TI ON PROCESS,

22 MAYBE ON A FEW HOURS HERE AND THERE TO MOVE EQUI PMENT AND |
DON' T THI NK THE | SSUE SHOULD BE CONFUSED BETWEEN A CLOSURE AND
VACATI ON, WHI CH ARE OBVI QUSLY TWO VERY DI FFERENT | SSUES. AND,
AS OMNER OF THE PROPERTY ON BOTH SI DES OF THE ALLEY, WE' VE
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1 OBVIOUSLY SUBM TTED THE PAPERWORK | N SUPPORT OF THE VACATI ON.
2 | DONT KNOWIF I MAY G VE TH S DOCUVMENT TO SOMEBODY | N TERMS
3 OF EVIDENCE OF THE 98% OF THE HOVEOMNERS AND WE ACTUALLY ONLY
4 NEEDED A 66% VOTE FROM THE MARBRI SA HOMEOMNERS BUT WE' RE HAPPY
5 TO HAVE GOTTEN EVERY ONE BUT ONE FAM LY THAT' S NOT REACHABLE

6 AND IN THE STATE. SO THANK YQU VERY MJCH.

8 SUP. MOLINA: THANK YOU. LET ME JUST SHARE W TH MYy BOARD THAT

9 THE MARBRI SA HOVEOMNNERS ASSOCI ATION, AND I T'S PART OF AN

10 AFFORDABLE HOUSI NG UNI TS THAT WE CREATED A LONG Tl ME AGQ,

11 THEY' VE ESTABLI SHED THEI R OWN HOVEOMNERS ASSOCI ATI ON AND, AS

12 MR SNEI DER SAI D, OVER 98% OF THE PECPLE, EVEN THOUGH THEY

13 ONLY NEED HALF OF THEM AGREED TO THE STREET VACATI ON. THERE
14 WAS APPRAI SALS THAT WERE DONE, BOTH BY PRI ME STAR AS WELL AS
15 BY THE COUNTY AND | T WAS AGREED UPON AND THEY WERE PAI D

16 $325,000, PLUS AN ADDI TI ONAL $50, 000 FOR OTHER | MPROVEMENTS

17 AND THE HOVEOWNERS ASSOCI ATI ON W LL MAKE A DETERM NATI ON AS TO
18  HOW THEY' LL UTI LI ZE THOSE FUNDS. W TH THE | SSUE OF MR PEREZ,
19 WE HAVE MADE THE-- PRI ME STAR AS WELL AS THE COUNTY HAS MADE
20 VAR QUS EFFORTS TO TRY AND WORK WTH THEM THI S WLL BE, THE
21  VACATI ON WLL NOT INH BIT THE BUSI NESS AT ALL WHATSOEVER

22 THERE' S NO ENTRANCE OR EXIT TO THE BUSI NESS FROM THE ALLEY, SO
| T SHOULDN' T CREATE ANY KIND OF A PROBLEM WE HAVE HAD, AS WY
STAFF SHOANS ME, AT LEAST 5 COVMUNI TY MEETI NGS OQUT THERE. WE
CONTI NUED THI' S FROM TWO WEEKS AGO, ONLY TO MAKE SURE THAT WE
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1 COULD ADDRESS ANY OTHER | SSUES BUT THEY CONTI NUE TO BE-- THE
2 CONCERNS ARE THI NGS THAT WE CANNOT ADDRESS AT THI'S PO NT | N
3 TIME. AND, SINCE WE' VE HAD 98% OF THE PEOPLE SUPPORT THI' S, |

4  WOULD LIKE TO ASK FOR YOUR APPROVAL ON THIS I TEM SO MOVE I T.

6 SUP. ANTONOVI CH, CHAI R: OKAY. SECONDED. ANY OBJECTI ON? SO
7 ORDERED. 16.

9 SUP. MALINA: THANK YOU.

10

11 SUP. ANTONOVI CH, CHAI R KRYSTI NA KESSLER. NI CE TO SEE YQU

12 AGAI N.

13

14 KRYSTI NA KESSLER: TODAY, |'M HERE TO SPEAK ABOUT THE M SSI NG
15 KIDS. THE | SSUE OF THE | NCREASED NUMBER OF RUNAVWAY FOSTER

16 YOUTH HAS BEEN PRESENTED | N LOS ANGELES COUNTY'S FOSTER CARE
17 SYSTEM BEH ND EVERY | SSUE, THERE IS A PURPOSE. D.C F.S. NEEDS
18 TO GET TO THE BOTTOM OF THE PROBLEM I N ORDER TO FIND A

19 SOLUTI ON TO DECREASE THE NUMBER OF RUNAWAYS. RECENTLY FOUND | N
20 THE DAILY NEWS REPORT, MR SANDERS, D.C. F.S. DI RECTOR,

21 BELI EVES SOVE OF THE | NCREASED RUNAWAYS |S DUE TO THE CGROW NG
22 NUMBER OF OLDER CHI LDREN VWHO ARE | NCREASI NGY LEFT UNADOPTED

I N FOSTER CARE. DI M NI SH NG THE FACT OF THE UNSAFE HOMES | S
NOT GO NG TO FI X ANYTHI NG BESI DES A REPUTATION. IT IS H GHLY
UNLI KELY THE KI DS RUN AVWAY BECAUSE THEY ARE NOT ADOPTED. AS A
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1  RECENT FORMER RUNAVWAY | N FOSTER CARE SPEAKING |'D LIKE TO
2 PO NI QUI THE PROBLEM | S THE SAFETY | SSUES. | T ALL COMVES DOMN
3 TO THE UNSAFE HOMVES. OBVI QUSLY, TEENAGERS ARE MORE LI KELY TO

4 RUN AVWAY BECAUSE THEY ARE PHYSI CALLY AND MENTALLY ABLE TO DO

5 SO THEY KNONVWHAT |S GO NG ON I N THESE HOMES | S WRONG. I N

6 SOMVE CASES, KIDS WERE REMOVED FROM THEI R Bl OLOG CAL PARENTS'

7 HOMES FOR THE SAME REASONS THEY ARE RUNNI NG AWAY FROM THEI R

8 FOSTER HOMES. YOUNGER KI DS ARE USUALLY UNABLE TO RUN AWAY.

9 THEY ARE NOT CAPABLE OF TAKI NG CARE OF THEMSELVES ON THE

10 STREETS. TODAY, | CAME TO SHARE SOME PCSSI BLE SCOLUTI ONS AND

11 SUGGESTI ONS. ONE OF THE KEY SCLUTIONS TO THI S PROBLEM | S

12 D.C.F.S. NEEDS TO FIND A MORE EFFECTI VE VWAY | N RECRUI TI NG

13 PEOPLE TO BECOME FOSTER PARENTS. MAYBE THEY SHOULD START KNOCK
14 ON DOCORS. ANOTHER Bl G PROBLEM |' VE ENCOUNTERED | N TALKI NG TO
15 PEOPLE WHO HAVE THOUGHT ABOUT BECOM NG FOSTER PARENTS IS THE
16 RI D CULOUS REQUI REMENTS. D.C. F. S. REQU RES THE CAREGQ VERS TO
17 LOCK UP THEI R KNI VES, MEDI Cl NE, FENCI NG AROUND THEI R POOLS AND
18 THOSE ARE ONLY A FEW OF THE REQUI REMENTS WH CH WOULD MAKE

19 PEOPLE FEEL AS THOUGH THEY ARE RUNNI NG A PRISON. D.C. F.S.

20 NEEDS TO FI ND MORE REASONABLE REQUI REMENTS. ANOTHER SUGGESTI ON
21 ISTOHAVE D.C. F.S. G VE AN EXIT I NTERVI EWWHEN A CH LD LEAVES
22 A HOME. |F THE CH LD HAS ANY PROCF OR ALLEGATI ONS OF ABUSE OR
NEGLECT FROM THE HOME, D.C. F.S. SHOULD BE MANDATED TO REPORT
SUCH TO THE DEPENDENCY COURT. THEY SHOULD ALSO COVPARE THE
ALLEGATI ONS OF ABUSE, |F ANY, TO PRI OR ALLEGATIONS OF THE
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1 HOME. |F THE HOME HAS BEEN OVER REPORTED, THE FOSTER PARENTS
2 SHOULD HAVE THEI R LI CENSE TEMPORARI LY SUSPENDED OR TAKEN FOR

3 GOOD, DEPENDI NG ON THE SEVERI TY OF THE ALLEGATI ONS OF ABUSE OR
4 NEGLECT. A STATEMENT | WOULD TELL My OLD CHI LDREN S SOCI AL

5 WORKER WAS, |IF YOU WON' T PLACE YOUR OWN KID I N THE HOVE, DON T
6 EVEN THI NK ABOUT PLACI NG ME THERE. EVERY D.C. F.S. EMPLOYEE

7 SHOULD REFER TO THAT STATEMENT VWHEN PLACI NG A CH LD I N ANY

8 HOMVE. ANOTHER | SSUE AT HAND | S THE M XI NG OF YOUTH. MANY KI DS
9 |IN GROUP HOMES ARE REFERRED THROUGH THE JUVENH LE PROBATI ON

10 DEPARTMENT. IT I'S NOT' APPROPRI ATE OR PRODUCTI VE TO PLACE AN

11 ABUSED OR NEGLECTED CH LD W TH JUVEN LE OFFENDERS. |

12 PERSONALLY LI KE CGETTI NG MY SLEEP AT NI GHT, MR ANTONOVICH [|'M
13 ASSUM NG YOU GO TO SLEEP EVERY NI GHT FEELI NG SAFE, NOT HAVI NG
14 TO WONDER | F YOU RE GO NG TO BE STABBED IN THE M DDLE OF THE
15 N GHT. UNFORTUNATELY, THAT'S NOT THE REALITY OF THE GROUP

16 HOVES. KI DS ON PROBATI ON SHOULD BE PLACED TOGETHER.

17 PROSTI TUTES SHOULD BE PLACED W TH PRCSTI TUTES. MR ANTONOVI CH,
18 DO YOUR CHI LDREN S DEPUTY SAY, WE CANNOT DI SCRI M NATE AGAI NST
19 PROSTI TUTES? BUT IT'S NOT DI SCRIM NATING | T S JUST PROTECTI NG
20 THE KIDS. KIDS ARE EI THER RUNNI NG AWAY FROM THESE S| TUATI ONS

21 FOR THEI R OAN SAFETY OR BEI NG NEGATI VELY | NFLUENCED AND

22 NEI THER OF WH CH ARE APPROPRI ATE, SO THOSE ARE JUST A FEW OF
MY SUGGESTI ONS THAT | HAD AND THOUGHT | WOULD TELL YOU.
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1 SUP. ANTONOVI CH, CHAIR THANK YOU. WE HAVE A MOTI ON. ON APRI L
2 20TH, THE BOARD DI RECTED THE-- THIS IS BACK I N 19-- OR 2004,
3 THE DEPARTMENT, | N COLLABORATI ON W TH COUNTY LAW ENFORCEMENT
4 AND SCOCI AL SERVI CE ACENCI ES, TO CREATE A TASK FORCE DEDI CATED
5 TO I DENTI FYI NG WAYS TO LOCATE CHI LDREN, DEVELOPI NG ALTERNATI VE
6 PREVENTABLE SCLUTI ONS AND | MPLEMENTI NG PROGRAMS TO ELI M NATE

7 THE | SSUE OF M SSI NG CH LDREN. THE M SSI NG CH LDREN TASK FORCE
8 ADDRESSED MANY OF THE | SSUES THAT AFFECT THI S POPULATI ON.

9 WH LE THE DEPARTMENT HAS MADE SI GNI FI CANT EFFORTS TO | DENTI FY
10 VWHY CHI LDREN FLEE FROM PLACEMENTS AND ARE ATTEMPTI NG TO LOCATE
11 YOUTH WHO RUN AWAY, THE DEPARTMENT FAI LED TO HAVE THE TASK

12 FORCE REMAI N | NTACT TO ENSURE ONGO NG PROBLEMS FACI NG RUNAVAY
13 CH LDREN I N OUR FOSTER CARE SYSTEM WERE MONI TORED AND

14 ADDRESSED. THE TASK FORCE WAS DI SBANDED BY THE DEPARTMENT

15 W THOUT COWMPLETI NG THE RECOMVENDED CHANGES. AS OF DECEMBER OF
16 TH' S YEAR, THE DEPARTMENT HAS | NDI CATED A TOTAL OF-- | NI TI ATED
17 913 PROTECTI VE CUSTODY WARRANTS FOR CHI LDREN AND YOUTH, OF

18  THOSE, 859 WERE WARRANTS FOR CHI LDREN THEY KNEW WHO HAD RUN

19 AVWAY FROM HOME CARE AND 54 WARRANTS WERE | SSUED FOR CHI LDREN
20 WHO WERE ABDUCTED BY A PARTI AL, RELATIVE OR PUBLI C GUARDI AN.

21 AND I T'S CONCERNI NG THAT THE NUMBER OF RUNAWAYS STI LL

22 PERSI STS, SO W WOULD MOVE THAT WE DI RECT THE DEPARTMENT OF
CHI LDREN AND FAM LY SERVI CES TO RECONVENE THE M SSI NG CHI LDREN
TASK FORCE, TO CONTI NUE THE | DENTI FI CATI ON AND REFI NEMENT
PRACTI CES FOR THE PREVENTI ON AND RECOVERY OF RUNAVAYS AND TO
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1 REPORT BACK QUARTERLY ON PLANNED AND | MPLEMENTED PRACTI CES TO
2 BETTER | MPROVE SERVI CES TO THE CHI LDREN WHO HAVE RUN AWAY OR
3 HAVE THE POTENTI AL TO RUN AWAY FROM QUT OF HOVE CARE. THE

4 QUARTERLY REPORTS SHOULD | NCLUDE THE STATUS OF EXI STI NG

5 COUNTYW DE COMVUNI TY SPECI FI C SERVI CES AND PROGRAMS, | NCLUDI NG
6 THE SUPPORT THAT EMERGENCY RESPONSE COMVAND POSTS CAN PROVI DE,
7 | MPROVE MAI NTENANCE OF THE DEPARTMENT' S M SSI NG CHI LDREN

8 WEBSI TE TO ENABLE THE PROVI SI ON OF QUALI TY | NFORMVATI ON ON

9 M SSING CH LDREN TO NUMBERS, DEMOGRAPHI CS AND | NFORMATI ON THAT
10 WLL EVI DENCE PROGRESS | N BOTH THE PREVENTI ON AND RECOVERY OF
11 M SSI NG CHI LDREN, ENHANCEMENT OF THE DEPARTMENT' S CHI LD

12 PROTECTI ON HOTLI NE 24 HOURS, 7 DAYS A WEEK TO PROVI DE

13 SPECI ALI ZED SUPPCORT AND THE DEPARTMENT' S SCREENI NG AND

14  APPROPRI ATE REFERRAL OF CALLS I'T RECElI VES, AND CONSI DERATI ON
15 OF USI NG THE RESOURCES THAT SUPPORT THE COUNTYW DE EXPANSI ON
16 OF THE PERMANENCY PARTNERS PROGRAM TO LOCATE AND PLAN FOR THE
17 PERMANENCY OF RUNAWAY YOUTH. AND (5) IS TO ADDRESS THE | SSUES
18  THAT HAVE BEEN RAI SED BY THOSE YOUNG PEOPLE WHO HAVE RUN AVWAY,
19 WTH VALI D SUGGESTI ONS AND CORRECTI ONS AND MODI FI CATI ONS TO

20 THE DEPARTMENT' S PQOLI CY.

21

22 KRYSTI NA KESSLER: CAN | JUST SAY A COUPLE THI NGS?

SUP. ANTONOVI CH, CHAI R THAT WOULD BE PART OF THE MOTI ON. YES,
VA" AM
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KRYSTI NA KESSLER: OKAY. FIRST OF ALL, | DON T UNDERSTAND. |
MEAN, YOU KNOW D.C F.S. HAD A PROBLEM OR WAS HAVI NG TROUBLE
FI NDI NG A SAFE HOMVE FOR ME. | DON T UNDERSTAND. LET'S SAY A

M RACLE HAPPENS, YOU FI ND 913 KIDS. THEN WHAT? ARE YOU GO NG
TO PUT THEM I N GROUP HOMES? THAT'S NOT' A FAIR SOLUTI ON. | JUST
DON' T UNDERSTAND VWHAT YOU GUYS ARE GO NG TO DO W TH THOSE

Kl DS.

SUP. ANTONOVI CH, CHAIR WE' RE TRYI NG - VWHAT WE ARE ATTEMPTI NG
TO DO I'S TO FI ND PERVANENT HOMES FOR ALL OF THE CH LDREN WHO
ARE | N THE DEPENDENCY COURT AND THAT'S THE GOAL. THE FI RST
GOAL IS FOR REUNI FI CATION WTH THE FAM LY. |F THAT DOES NOT
MEET THE NEEDS, THEN TO GO THROUGH AN ADOPTI VE FOSTER PARENT
PROGRAM VHERE THAT CHI LD W LL BE ADOPTED | N A PERVANENT

FAM LY.

KRYSTI NA KESSLER: | MEAN, BUT, ARE THESE FOR SURE THI NGS THAT,
YOU KNOW ARE GO NG TO HAPPEN? BECAUSE | KNOW THAT, A LOT OF
TI MES WHEN KI DS RUN AWAY, BASI CALLY, THEY SEND THEM TO GROUP
HOVES, YOU KNOW VWHAT | MEAN? THAT' S JUST VWHAT HAPPENS BECAUSE
THAT' S VWHAT HAPPENS AND. . .

SUP. ANTONOVI CH, CHAI R VELL, | TH NK WHAT YOU NEED TO HAVE
UNDERSTANDI NG | S THAT THE TASK FORCE HAS TO COVE TOGETHER TO
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1 ADDRESS THE | SSUE, THE | SSUES THAT YOU HAVE RAI SED HERE AND
2 YOQU RAI SED PREVI QUSLY AND THAT WE NEED TO ENSURE THAT THE

3 REASON PEOPLE ARE FLEEI NG ARE GO NG TO BE MET. | F THEY' RE

4  BEI NG PLACED | N UNSAFE FACI LI TIES, THOSE FACI LI TI ES SHOULD
5 LOSE THEIR ABILITY TO PROVI DE FOSTER CARE FOR FUTURE CHI LDREN.
6 WE DO NOT HAVE A RESPONSI Bl LI TY TO MAI NTAI' N | NFERI OR FOSTER

7 HOMES. TH S BOARD, TH S PAST YEAR, HAS CLOSED A NUMBER OF

8 FOSTER HOMES, NOT TO SAY THAT MORE WON' T BE CLOSED. WE' VE ALSO
9 REFORMED THE CONTRACTS W TH FOSTER HOVES. SO I T''S AN ONGO NG
10 | SSUE AND YOU RAI SED SOME VERY VALI D CONCERNS AND THROUGH

11 YOUR-- AND HOPEFULLY YOU CAN BE A RESOURCE PERSON TO THI S TASK
12 FORCE BECAUSE YOUR COMVENTS HAVE BEEN VERY ON- LI NE.

13

14  KRYSTI NA KESSLER: CAN YQU ASSURE, THOUGH, THAT THE KI DS COM NG
15  BACK I N THE SYSTEM FROM BEI NG ON THE RUN, THAT THEY' RE NOT

16 GO NG TO BE PLACED I N GROUP HOMES? BECAUSE THAT IS A BIG

17 CONCERN BECAUSE THAT'S. ..

18

19 SUP. ANTONOVICH, CHAIR | CAN T MAKE ANY ASSURANCES BUT WHAT |
20 CAN ASSURE IS THAT THE BOARD | S VERY CONCERNED THAT ALL OF THE
21 CHI LDREN UNDER OQUR CARE ARE BEI NG PROTECTED, BE I T FROM

22 ANYONE, ANY ONE PERSQN, SO VWE WANT TO ENSURE YOUR SAFETY IS
PARAMOUNT AND THAT YOU HAVE A FUTURE, YOU HAVE AN

ENVI RONMVENT. . .

The Meeting Transcript of
The Los Angeles County Board of Supervisors
51




The Los Angeles County Board of Supervisors

December 6, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

KRYSTI NA KESSLER: ABSCLUTELY.

SUP. ANTONOVI CH, CHAIR ... THAT IS CONDUCI VE TO YOUR ABI LI TY
TO ACH EVE YOUR GOALS. YOUR GOALS, YQOU | NDI CATED, YOU WANTED
TO BE THE DI RECTOR OF DEPARTMENT OF CHI LDREN AND FAM LY

SERVI CES. YOU W LL ACH EVE THAT GOAL W TH AN EDUCATI ON AND THE
PERSI STENCE AND THE TENACI TY THAT YOU VE SHOM HERE | N THE
PAST AND YOU VE SHOWN HERE TODAY. AND WE WOULD LI KE TO KEEP
THAT FIRE LIT SO THAT YOUR ENTHUSI ASM AND CONSTRUCTI VE
CONCERNS CAN BE | MPLEMENTED | N CONSTRUCTI VE POLI CI ES FOR OTHER
CHI LDREN WHO ARE I N THI S SYSTEM

KRYSTI NA KESSLER: DEFI NI TELY.

SUP. BURKE: MR CHAI RVAN? YOU KNOW ONE OF THE THINGS | THI NK
THAT M GHT HELP WOULD BE I F WE-- | F YOU WOULD-- AND WE PASS ON
TO THOSE RUNAVWAYS- - THAT, ANY TI ME THEY ARE IN A GROUP HOVE
THAT 1S ABUSIVE OR IS NOT MEETI NG THEI R NEEDS, THAT CERTAI NLY
OUR OFFI CE WOULD BE MORE THAN HAPPY TO ACCEPT THEI R CALLS SO
THAT WE CAN GET PECPLE OUT THERE | MVEDI ATELY TO LOOK AT IT.

KRYSTI NA KESSLER: YES.

SUP. BURKE: AND I THI NK THAT, YOU KNOW | DON T KNOW WHAT THE
RESPONSE |'S TO YOU, WHERE THEY WOULD GO. OF COURSE, WE WOULD
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1 ALL HOPE THAT THERE WOULD BE A FAM LY THAT WOULD TAKE THOSE
2 RUNAVWAYS VWHEN THEY RETURN.

4  KRYSTI NA KESSLER: MM HM

6 SUP. BURKE: BUT IF THERE I S NO FAM LY, THEN THEY HAVE TO BE
7 PLACED I N SOVE PLACE THAT W LL TAKE TEENAGERS.

9 KRYSTI NA KESSLER: WELL, THAT'S WHY |'M SAYING ..

10

11 SUP. BURKE: AND VWHAT |I'M SAYING TO YQU IS, I F ANY OF THEM -

12 AND ONE OF THE THI NGS YOU COULD DO WOULD BE CERTAI NLY TO WORK
13 WTH US TO SET UP A COVMUNI CATI ONS SYSTEM WHERE THERE COULD BE
14 A REPORTI NG OF ANY GROUP HOME THAT DCOES NOT SATI SFY OR MEET
15 THE NEEDS. ..

16

17 KRYSTI NA KESSLER: ABSOLUTELY.

18

19 SUP. BURKE: ...OF THOSE WHO ARE RETURNED. AND CERTAI NLY WE

20 WOULD BE MORE THAN HAPPY TO WORK W TH YOU TO SET UP THAT KI ND
21 OF A COVMUNI CATI ON SYSTEM AND VWHERE WE' D HAVE SOVEONE

22 | MVEDI ATELY TO GO QUT, BECAUSE WE DON' T WANT ANYONE | N THE

23 KIND OF HOME THAT |S ABUSI VE. AND | CERTAI NLY APPRECI ATE THE
24 FACT THAT YOU SAY YOU DON T WANT KI DS WHO JUST HAVE BEEN
25 TRYI NG TO PROTECT THEMSELVES TO BE PLACED W TH CRI M NALS.
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KRYSTI NA KESSLER: MM HM

SUP. BURKE: SO | TH NK THAT PART OF IT HAS TO BE ON A

I NDI VI DUAL BASIS. BUT | DON T KNOW WHERE YOU WOULD SUGGEST
THAT THOSE CHI LDREN WHO WERE RUNAVAYS, WHO ARE RETURNED, WHERE
THEY' D BE PLACED, OTHER THAN I N SOMVETHI NG THAT WE HAVE W THI N
OUR PRESENT FACI LI Tl ES.

KRYSTI NA KESSLER: WELL, THAT'S MY CONCERN, |S THAT THERE ARE
NOT ENOUGH FOSTER HOVES AS WE SPEAK AND YOU RE TALKI NG ABOUT
FI NDI NG THESE KI DS BUT, | MEAN, UNTIL THEY' RE SOVEVHERE WWHERE
YOU RE GO NG TO BE ABLE TO PLACE THEM WHERE THEY' RE GO NG TO
BE HAPPY, SU TABLE THERE, YOU KNOW WHAT | MEAN? THERE' S JUST
NO PO NT. |'M NOT UNDERSTANDI NG THE WHOLE PO NT OF GETTI NG THE
TASK FORCE UNTI L YOU GUYS HAVE SOVETHI NG TO OFFER TO THESE
KIDS, YOU KNOWWHAT | MEAN? DO YOU GET WHAT |' M SAYI NG?

SUP. BURKE: WELL, THE THI NG | S THERE ARE MANY DI FFERENT
CATEGORI ES OF RUNAWAYS AND | THI NK YOU AGREE W TH THAT.

THERE' S SOVE RUNAVWAYS THAT THERE | S NOWHERE THAT YOU RE GO NG
TO FIND THAT THEY' RE GO NG TO BE SATI SFI ED BECAUSE THEY DO NOT
WANT TO BE I N ANY PLACE WHERE THEY' RE UNDER SUPERVI SI ON. NOW
THERE' S A CATEGORY.
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SUP. MOLI NA: | NCLUDI NG THOSE W TH PARENTS.

SUP. BURKE: PARDON ME?

SUP. MOLI NA: | NCLUDI NG THOSE W TH PARENTS.

SUP. BURKE: NO QUESTI ON. NOW THERE ARE OTHERS WHO ARE LOOKI NG
FOR A SAFE PLACE WHERE THEY CAN GO TO SCHOOL AND WHERE THEY
CAN DEVELOP AND THAT' S THEI R PRI MARY CONCERN. AND THOSE YOUNG
PEOPLE, | TH NK WE HAVE A RESPONSI BI LI TY TO MAKE EVERY EFFORT
TO MAKE SURE THAT, WHEREVER THEY GO, IT'S SAFE AND IT'S A

SI TUATI ON WHERE THEY CAN ATTEND SCHOOL AND THAT ALL OF THEIR
NEEDS ARE MET. SO, YOU KNOW | THI NK A TASK FORCE IS GO NG TO
HAVE TO SET UP AND TO DETERM NE EXACTLY HOW YOU TREAT ALL COF
THE DI FFERENT CATEGORI ES OF YOUNG PEOPLE. | KNOW THAT

SUPERVI SOR MOLI NA VENT THROUGH THI S W TH MACLAREN, WHERE W\E
VERE NOT ALLOWED TO HAVE LOCKED FACI LI TIES, AND THERE WERE
SOME PECPLE, IT DIDN' T MAKE ANY DI FFERENCE HOW NI CE OR HOW
GOOD, YOU KNOW THEY JUST DON' T WANT TO BE I N ANY KI ND OF

FACI LI TY OF WHERE THEY HAVE TO BE UNDER RULES.

KRYSTI NA KESSLER: MM HM

SUP. BURKE: SO | DO THI NK-- YOU KNOW AND YOUR SUGCESTI ONS
WOULD BE CERTAI NLY WELCQOVED.
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KRYSTI NA KESSLER: MM HM

SUP. BURKE: AND ALSO YOUR REPORTI NG VWH CH | S MOST | MPORTANT,
OF THOSE HOMES THAT ARE | NADEQUATE.

KRYSTI NA KESSLER® MM HM WELL, IT'S NOT LIKE | HAVEN T
REPORTED I'T TO My SCCl AL WORKER. SHE JUST FAI LED TO. ..

SUP. BURKE: WHY DON T YOU REPORT | T DI RECTLY-- YOU COULD MAKE
[ T-- 1'"M GO NG TO ASSIGN M RIAM SI MMONS | N My OFFI CE. YQU
REPORT |IT TO HER AND VE W LL GET SOVEONE QUT TO LOOK AT I T.

KRYSTI NA KESSLER: OKAY. AND, ALSO, | WAS ALSO WONDERI NG,

YOU RE SAYI NG THAT WE CAN CONTACT THE OFFI CE AND SOVEONE' S
GO NG TO ASSI ST US. LIKE, | MEAN, BEFORE | CAME HERE, BELI EVE
ME, | CONTACTED THE OFFI CE, | CONTACTED EVERY OFFI CE BELOW
TH'S, TOO, YOU KNOWP | TRIED TO GET A HOLD OF THE DI RECTOR AND
THEY TOLD ME, IF I WENT DOMN THERE, THEY' D TAKE ME TO JAI L
BECAUSE | WAS A RUNAVAY. | WAS ASKI NG THEM FOR HELP AND THEN,
VWHEN | CALLED HERE, | GOI' TRANSFERRED AND TRANSFERRED AND
TRANSFERRED BACK OVER TO SOMEONE FROM D. C. F. S. VWHO WOULDN T
HELP ME, ANI TA SHANNON OR SOMETHI NG? AND THAT WAS I T, YQU
KNOW AND THEN WHAT WAS |...?
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1 SUP. BURKE: VELL, | TH NK THAT MOST OF OUR DEPUTI ES ARE
2 WLLING TO TALK TO YOU AND WLLING TO TRY TO ASSIST. WVE DO IT

3 ALL THE TIME WTH VARI QUS PECPLE. NOWN OF COURSE, YQU CAN T

4 WALK UP TO THE DI RECTOR S OFFI CE, BECAUSE EVERYBODY DCESN T

5 KNOW THAT YOU RE THE RESPONS| BLE PERSON THAT YOU ARE AND

6 EVERYONE, YOU KNOW THERE MAY BE SOVEONE WHO IS | NTERESTED | N

7 HELP AND THERE ARE OTHER PEOPLE | NTERESTED I N HARM BUT |

8 BELI EVE THAT MOST OF OUR DEPUTI ES, WHEN SOMEONE COVES HERE,

9 THEY GO IN AND TALK TO THEM AND TRY TO PROVI DE THEM W TH SOME

10 KIND OF ASSI STANCE.

11

12 KRYSTI NA KESSLER: YES, ABSOLUTELY, BUT I'M SAYING IS TH S WHAT
13 EVERY KI D NEEDS TO COME TO I N ORDER TO GET HELP? | JUST WANT- -
14 ALL I WANT YOU GQUYS TO DO IS MAYBE TO TALK TO YOUR STAFF

15  MEMBERS SO THAT, | F KIDS DO START CALLI NG ASKI NG FOR HELP,

16 THEN THEY' RE NOT TRANSFERRED AND TRANSFERRED. . .

17

18 SUP. BURKE: WE' RE TALKI NG TO THEM RI GHT NOW

19

20 KRYSTI NA KESSLER: OKAY. OKAY.

21

22 SUP. ANTONOVI CH, CHAI R OKAY? THANK YQU VERY MJCH.

SUP. MOLI NA: SUPERVI SOR ANTONOVI CH, COULD I ASK DR SANDERS TO
COVE OUT AND SHARE, JO N WTH US?
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SUP. ANTONOVI CH, CHAI R DR SANDERS.

SUP. MOLI NA: DR SANDERS, THE NUMBERS THAT YOU SHARED W TH US,
WTH My OFFI CE, ABOUT THE NUMBER OF CHI LDREN WHO RAN AWAY AND
THOSE THAT WERE ABDUCTED, RI GHT NOW YOUR TALLY IS AT OVER 859
CHI LDREN HAVE RUN AWAY?

DR. DAVI D SANDERS: THAT' S CORRECT, DURI NG 2005.

SUP. MOLI NA: HOW MANY HAVE YOU FOUND?

DR DAVI D SANDERS: WE DON T HAVE AN UP- TO- DATE NUMBER ON THE
NUMBER FOUND.

SUP. MOLI NA: ALL RIGHT. THEN, FROM 806 OF THE ONES THAT RAN
AVAY | N 2004, HOW MANY DI D YOU FI ND?

DR. DAVI D SANDERS: | DON T HAVE THOSE NUMBERS OFFHAND. | DO
HAVE- - ACTUALLY, | DO HAVE THE NUMBER THAT HAVE BEEN FOUND BY
THE END OF THE YEAR, AND | CAN-- LET ME GET YOQU THAT. | DON T
HAVE THE NUMBER. . .

SUP. MOLI NA: BUT, DR SANDERS, DO YOU KNOW THAT, | F YOU DON T
KNOW THE NUMBERS, THAT THAT'S A REAL PROBLEM? IT'S JUST LI KE,
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1 YOU KNOW EVERYBODY HAS TO KNOW VWHERE THEI R CHI LDREN ARE.
2 THESE ARE ALL YOUR CHI LDREN, THEY' RE ALL OUR CHI LDREN. | AM
3 SURPRI SED, SINCE WE RAI SED THI S | SSUE BEFORE AND WE HAD THE
4 TASK FORCE THAT WAS PUT TOGETHER, WHY IS IT THAT YOU DON T
5 KEEP THE NUMBERS? | F A SOCI AL WORKER | S RESPONSI BLE FOR 40
6 CHI LDREN AND SHE LOSES ONE, | SN'T SHE HELD ACCOUNTABLE FOR
7 THAT?

9 DR DAVID SANDERS: YES. SUPERVI SOR MOLI NA, THE NUMBER THAT YQU
10 HAVE | S BASED ON THE WARRANTS THAT HAVE BEEN | SSUED AND WHAT
11 WE' RE FINDI NG | S THAT, WHEN CH LDREN RETURN AND THEY RUN

12 AGAIN, | F THE WARRANT | S NOT DI SCONTI NUED AND STARTED UP

13 AGAIN, WVE DON' T END UP W TH AN ACCURATE FI GURE OF HOW MANY

14 HAVE BEEN RETURNED.

15

16 SUP. MOLI NA: BUT YOU CAN HAVE-- YOU CAN DI VI DE YOUR NUMBERS.

17 856 RAN AVWAY. WE FOUND 250 OF THEM 380 RAN AVWAY THREE OR FOUR
18 TIMES THROUGHOUT THE YEAR | MEAN, THAT'S, DAVID, IT S

19 EASILY...

20

21 DR DAVID SANDERS: YES, AND, AND THOSE ARE. ..

22

SUP. MOLI NA: | MEAN, YOU CAN GET A SI MPLE PROGRAM YQU CAN DO
A LITTLE TALLY, YOU COULD KEEP IT ON YOUR DESK AND YOU WOULD
KNOW WHERE ALL YOUR KI DS ARE.
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DR. DAVI D SANDERS: YES, AND ACTUALLY THOSE ARE NUMBERS THAT |
DO HAVE AND | CAN...

SUP. MOLI NA: VWHERE ARE THEY?

DR DAVID SANDERS: | HAVE THEM IN, IN A-- ACTUALLY, | BELIEVE
THEY WERE IN A MEMO THAT WE SENT TO THE BOARD THAT | NCLUDED
THE ONES THAT WERE RETURNED.

SUP. MOLI NA: WELL, SHARE THEM WTH ME. | KNOW I DON T HAVE
THEM THE ONLY NUMBERS WE GOT ARE THE ONES THAT YOU GAVE US.

DR. DAVID SANDERS: RIGHT. FOR TH S TI ME, WE JUST GAVE THE
NUMBERS OF KI DS WHO HAD RUN THI S YEAR, THAT WE KNEW VWHO HAD
RUN.

SUP. MOLI NA: BUT W HAVE THE NUMBERS THAT YOU GAVE US THAT 806
RAN AVWAY | N 2004, 890 RAN AVAY I N 2003. WHAT | DON' T KNOW I S
HOW MANY WERE FOUND, HOW MANY RAN AWAY A SECOND TI ME, HOW MANY
N THAT NUMBER IS DUPLI CATIVE BUT IT IS A VERY LARGE NUVBER

DR, DAVI D SANDERS: YEAH, AND, ACTUALLY, THE NUMBER THAT WE
SENT YOU WAS | NDI VI DUAL CHI LDREN. SO THOSE ARE NOT
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1 UNDUPLI CATED- - THOSE ARE NOT DUPLI CATED, THOSE ARE | NDI VI DUAL
2 CHI LDREN.

4 SUP. MOLINA: WELL, KEEP IN M ND, | PROBABLY WOULD NOT' M ND TOO
5 MJCH IF THERE WERE THREE BUT RI GHT NOW YOU CAN T EVEN TELL ME
6 HOW MANY YOU VE FOUND.

8 DR DAVI D SANDERS: YES, SUPERVI SOR MOLI NA, WHAT YQU.. .

10 SUP. MOLINA: SO WE CAN T EVEN BEG N TO ADDRESS | SSUES THAT

11 TH'S YOUNG WOVAN HAS RAI SED ABOUT WHERE WE' RE GO NG TO PLACE
12 THE CH LDREN | F WE REALLY DON T CARE TO FIND THEM | T SEEM5S AS
13 THEY WE DON T CARE TO FI ND THEM

14

15 DR DAVI D SANDERS: SUPERVI SOR MCOLI NA, VWHEN WE COWPI LED THE

16 NUMBERS FOR THE YEAR 2004, VWHAT WE FOUND WAS THAT 71% OF THE
17 RUNAWAYS HAD BEEN RETURNED VOLUNTARI LY OR RECOVERED AND SO. ..
18

19 SUP. MOLI NA: SO THAT MEANS, | F YOU TAKE 76% OQUT OF 806, YOU VE
20 FOUND HOW MANY? 600 OF THEM?

21

22 DR DAVID SANDERS: | F THOSE NUMBERS, |F THE 71% CONTI NUES THI S
YEAR, THAT'S CORRECT.

SUP. MOLI NA: SO WHAT HAPPENED TO THE REMAI NI NG AMOUNT?
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DR. DAVI D SANDERS: THE-- GENERALLY, THE REMAI NI NG AMOUNT THEN
WOULD CONTI NUE, THERE WOULD CONTI NUE TO BE A WARRANT AND THERE
WOULD CONTI NUE TO BE SEARCHES FOR THEM

SUP. MOLI NA: HOW DO YOU SEARCH FOR THEM?

DR. DAVI D SANDERS: THERE ARE A VARI ETY OF STEPS THAT ARE
REQUI RED BY THE C.S.W I N THE PROTOCCL. THEY FI RST REPORT TO
LAW ENFORCEMENT AND FI LE A WARRANT. THEY ARE TO | NFORM BOTH
THE COURT AND THE CHI LDREN S ATTORNEYS AND THEN THE C. S. W..

SUP. MOLI NA: THAT' S A DI FFERENT | SSUE. HOW DO YOU SEARCH FOR
THEM?

DR DAVID SANDERS: THE C.S.W | S REQUI RED TO | NTERACT W TH
THOSE WHO MAY BE FAM LI AR WTH THE CH LD, LIKE FAM LY MEMBERS,
THEY' RE ACTUALLY REQUI RED TO CONTACT FAM LY MEMBERS AND THEY
ARE REQUI RED TO CONTACT ANYBODY WHO M GHT BE FRI ENDS W TH THE
CH LD THAT M GHT BE IN THE LOCATI ON THE CHI LD I S-- THAT M GHT
KNOW THE LOCATI ON.

SUP. MOLI NA: AT WHAT PO NT DO THEY d VE UP?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
62



December 6, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DR DAVID SANDERS: THEY ARE NOT TO G VE UP AT ALL I N THE WAY
2 THAT THE POLICY IS LAID QUT. BUT | TH NK ONE THI NG THAT. ..

4 SUP. MOLINA: WELL, I'T WoULD SEEM TO ME | F YOU DIDN T FI ND 200
5 OF THEM | WOULD TH NK YOU WOULD HAVE G VEN UP FOR 2004. DO
6 YOU KNOW THAT YOUR SCCI AL WORKER | S ACTI VELY LOOKI NG FOR THE
7 200 CH LDREN THAT ARE LOST?

9 DR DAVID SANDERS: SUPERVI SOR MOLINA, | THI NK THAT' S CLEARLY
10 ONE OF THE AREAS, THE DEDI CATI ON OF RESOURCES FOR THE FOLLOW
11 UP AND CLARITY. ..

12

13 SUP. MOLI NA: WELL, WE GAVE YOU EXTRA MONEY THI S COM NG YEAR.
14 MAYBE THAT' S A GOOD PLACE TO APPLY I T.

15

16 DR DAVI D SANDERS: RI GHT. AND, ACTUALLY, | BELI EVE THAT WHAT
17 VE DI D-- WHAT WE HAVE | MPLEMENTED, AS OF YESTERDAY, |S THAT,
18  THROUGH THE P-3 PRQIECT, THE PERMANENCY PARTNERSHI P, THAT A
19 RUNAVAY WLL TRI GGER AN AUTOVATI C REFERRAL TO OUR PERMANENCY
20 PARTNERSH P AND WE DO HAVE-- AND THAT REALLY CAME THROUGH

21 DI SCUSSIONS, IN FACT, WTH YOUR STAFF ABOUT SOVE CREATI VE WAYS
22  TO LOOK AT EXPANDI NG THE RESOURCES AND WE THI NK THAT I'T WLL
ADDRESS SOME OF THE | SSUES THAT HAD BEEN RAI SED, THAT. ..
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1 SUP. MOLINA: BUT I T DOESN T SEEM LI KE THAT MANY RESOURCES. ALL
2 YOU DO I'S CONTACT THE COURTS, YOU CONTACT LAW ENFORCEMENT. |
3 MEAN, THOSE ARE-- I T'S CALLED AN EMAI L.

5 DR DAVI D SANDERS: AND SUPERVI SOR MOLI NA, VWHAT WE' RE LOCKI NG

6 TODO IS TO STEP BEYOND THAT WTH A P-3 REFERRAL, THAT WHAT WE
7 WOULD DO I'S ACTUALLY NOT ONLY LOOK FOR THE CHI LD BUT LOOK FOR
8 A PERMANENT RESOURCE, AND | THI NK THAT'S THE PI ECE THAT HAS

9 BEEN M SSING THAT | F WE JUST. ..

10

11 SUP. MOLI NA: WHAT | S A PERVANENT RESOURCE?

12

13 DR DAVI D SANDERS: ...RE-PLACE THE CH LD-- THAT-- |IT MEANS

14 THAT, WTH OUR P-3 PRQJECT, WHAT WE DO IS WVE M ND THE FI LE, WE
15 GO THROUGH EVERYBODY THAT THE CHI LD MAY KNOW OR MAY HAVE KNOWN
16 AND LOOK FOR SOVEBCDY WHO W LL PROVI DE A LEGALLY PERMANENT

17 RESOURCE, SO ElI THER REUNI FI CATI ON, ADOPTI ON, OR LEGAL

18 GUARDI ANSHI P.

19

20 SUP. MOLINA: SO A CH LD WHO WAS 13 I N 1998, WHO WAS A RUNAVAY
21 AND NOW IS, WHAT, 19 YEARS OLD, SHE COVES OFF YOUR BOOKS?

22

DR DAVI D SANDERS: ACTUALLY, WE HAVE RUNAVWAYS THAT STAY UNTI L
21, |F THE COURT CONTI NUES JURI SDI CTI ON.
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1 SUP. MOLINA: |I'M ASKING YOU, OKAY, 21, DO THEY COVE OFF YOUR
2 BOOKS?

4 DR DAVI D SANDERS: AT 21, THEY WOULD.

6 SUP. MOLINA: SO IT SEEMS AS THOUGH THERE' S A-- |' M VERY

7 CONCERNED THAT YOU DON T HAVE ACCURATE NUMBERS, THAT THEY' RE

8 NOT NUMBERS THAT ARE | NTENDED. | MEAN, | KNOW ENOUGH SOCI AL

9 WORKERS IN OQUR SYSTEM THERE' S A LOT OF GREAT ONES BUT THERE' S
10 A LOT OF THEM THAT WOULD WELCOVE HAVI NG, | NSTEAD OF THE SO

11 MANY CASES, LET'S DROP A COUPLE. THEY DON' T EVEN DO CHI LDREN S
12 VISITS. SO, |IF YOU HAVE A RUNAVWAY, WHY DO YOU THI NK THAT,

13 UNLESS THERE' S SOVEBODY WHO IS ASSI GNED TO DO THI'S, TO MONI TOR
14 TH S-- WHO IS ASSI GNED, | F THERE IS ANYONE?

15

16 DR DAVI D SANDERS: AND THAT' S WHY, HI STORI CALLY, | T HAS BEEN
17 THE C SSW WTH WHAT WE-- WHAT WE. ..

18

19 SUP. MOLI NA: BUT, | MEAN, SHOULDN T YOU HAVE SOMEONE THAT' S

20 JUST | N CHARGE?

21

22 DR DAVI D SANDERS: YES, WE SHOULD, AND THAT WLL BE THROUGH
OUR P-3 PROIECT. THE MANAGER OF THAT W LL BE THE MANAGER

THAT' S ACCOUNTABLE AND THEN THE P-3 STAFF WHO ARE LOCATED I N
EACH OF THE OFFI CES W LL HAVE THE RESPONSI Bl LI TY TO DO NOT
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ONLY THE | N-DEPTH FOLLOWM UP BUT ALSO THEN TO LOOK AT THE
PERVANENT RESOURCES THAT NEED TO BE AVAI LABLE.

SUP. MOLI NA: | KNOW THAT SUPERVI SOR ANTONOVI CH HAS ASKED FOR A
QUARTERLY MEETI NG - QUARTERLY REPORT. 1'M GO NG TO ASK HM I F
HE WOULD CHANGE HI S MOTI ON TO A MONTHLY REPORT. SUPERVI SOR
ANTONOVI CH, DO YOU M ND | F WVE WOULD CHANGE YOUR | NFORVATI ON TO
A MONTHLY REPORT? |'M REALLY CONCERNED THAT WE CAN T GAUCE OR
MONI TOR. | KNOW I WASN T | NFORMED WHEN THEY DI SBANDED THE TASK
FORCE. | WOULD HAVE THOUGHT THEY WOULD HAVE DI SBANDED THE TASK
FORCE BECAUSE THEY WOULD HAVE SAI D, "GEE, WE VE SUCCEEDED, WE
DON' T NEED I'T ANY MORE." BUT THEY DI SBANDED THE TASK FORCE AND
YOU VE GOT THE SAME PROBLEM THAT YOU HAD WHEN WE STARTED THE
TASK FORCE AND | DON T UNDERSTAND. | T'S SORT OF EMBARRASSI NG
VWHEN THE-- WHEN YOU WERE ASKED TO GO LOOK FOR ALL OF THE

CHI LDREN THAT HAD BEEN LOST UNDER HURRI CANE KATRI NA, YOU WERE
ABLE TO FI ND EVERY SI NGLE CH LD BUT YOQU CAN' T FIND ALL OF
THESE CHI LDREN.

DR. DAVI D SANDERS: AND SUPERVI SOR MOLI NA, | BELI EVE THAT WE
MADE THEN A DECI SI ON THAT WE WOULD DEDI CATE ADDI TI ONAL
RESOURCES AND THAT' S VWHAT WE' RE DO NG NOW W TH THE RUNAWAY
CHI LDREN. WE BELI EVED THAT WE HAD ENOUGH | N PLACE BUT CLEARLY
VE DO NOT' AND SO. ..

The Meeting Transcript of
The Los Angeles County Board of Supervisors
66



December 6, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. MOLINA: VELL, | THNK IT S-- | TH NK THAT' S THE PART-- |
2 KNOW BUT | TH NK THAT' S THE PART THAT SOUNDS A LI TTLE CALLQUS
3 TO M, YOU KNOAW? | T'S LI KE THE OTHER CHI LDREN WERE NOT AS
4 | MPORTANT TO DEDI CATE THE RESOURCES AND MAYBE TH S BOARD
5 HASN T MADE | TSELF CLEAR ABOUT THOSE CHI LDREN. THEY' RE NOT
6 THROMWAY CHI LDREN. WE' VE GOT TO FI ND THEM NOW GRANTED, THEY
7 MAY BE TOUGH TO DEAL W TH BECAUSE THEY' RE CONSTANT RUNAWAYS.

8 WE HAD THAT PROBLEM AT MACLAREN BUT THE FACT THAT THEY' RE NOT
9 APRORTY, IF M CHLD WERE LOST, |IT WOULD BE THE FI RST THI NG

10 THAT | WOULD DO EVERY MOVENT OF THE DAY. AND, SINCE THEY ARE

11 OUR WARDS, WE SHOULD HAVE THE SAME KIND OF ATTENTION TO IT.

12 SO, SUPERVI SOR ANTONOVI CH, WOULD YOU M ND THAT WE WOULD CHANGE

13 | T FOR A REPORT EVERY OTHER MONTH?

14

15  SUP. ANTONOVI CH, CHAI R THAT'S FI NE.

16

17 SUP. MOLINA: AND | WOULD LOVE YOQU TO KEEP A BETTER TALLY THAN

18  YOU RE KEEPI NG, BECAUSE THI S | S SORT OF A CARELESS APPROACH TO

19 |IT. I KNOWTHAT YOU RE GO NG TO BE I N THE PROCESS OF PUTTI NG

20 TOGETHER A PROGRAM TRYI NG TO H RE SOVEBODY TO BE I N CHARGE OF

21 |I'T AND THAT COULD TAKE SI X TO EI GHT MONTHS.

22

DR. DAVI D SANDERS: NO, WE ACTUALLY HAVE A MANAGER THAT' S BEEN
ASSI GNED AND WE HAVE THE STAFF. . .
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1 SUP. MOLINA: VEELL, | THINK THE FI RST THI NG THAT YOUR MANAGER
2 SHOULD DO IS GO FIND ALL OF I TS LITTLE CH CKI ES, THAT THEI R
3 RESPONSI BLE, |F THAT IS THE NUMBER, 859, TELL YOUR MANAGER,

4  NEXT MONTH, WE WANT EXACT BREAKDOWN OF HOW MANY OF THESE

5 CHH LDREN HAVE BEEN FOUND, WHAT THE EFFORTS ARE DO NG TO THE
6 ONES THAT HAVE NOT BEEN FOUND, WHAT IS THE BREAKDOWN OF THOSE
7 CHI LDREN THAT WERE FOUND AND LOST AGAI N, AND PARTI CULARLY WHAT
8 HAS HAPPENED TO THE ABDUCTED CHI LDREN. | TH NK THAT' S WHAT WE
9 NEED IN A VERY COVWPREHENSI VE MONTHLY REPORT. | WOULD HAVE

10 ASSUMED THAT THAT WAS BEI NG DONE. | MEAN, YOU KNOW WE' RE NOT
11 SUPPOSED TO M CROVANAGE THESE DEPARTMENTS BUT, YOU KNOW

12 YOU RE SUPPCSED TO PROVI DE US ASSURANCES OF THESE CHI LDREN

13 AND, UNFORTUNATELY, | T TAKES ONE OF THESE ARTI CLES TO LET US
14 KNOW THAT THE DEPARTMENT HAS NOT BEEN AS ATTENTI VE AS WE' D

15 LIKE IT TO BE AND, WHEN | T COVES TO CHI LDREN, WE NEED TO DO

16 ALL THAT WE NEED TO DO |F YOU CANT DO I T WTH THE RESOURCES
17 YOU HAVE, YOQU HAVE A DUTY TO COVE TO US, TO TELL Mg, "I CANNOT
18 FIND A CH LD BECAUSE | DON T HAVE THE RESOURCES" BUT | DON T
19 REMEMBER EVER HEARI NG THAT REQUEST. OKAY?

20

21 SUP. ANTONOVI CH, CHAI R SO MOVED AS AMENDED BY SUPERVI SOR

22 MOLI NA AND MYSELF, SECONDED. W THOUT OBJECTI ON, SO ORDERED.

| TEM NUMBER 30. WE HAVE PEOPLE SI GNED UP FOR THAT. THEY' RE ALL
IN FAVOR OF IT...
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1 SUP. MOLINA: IF I COULD INTRODUCE TH S I TEM YEAH 1'M GO NG
2 TO ASK JUST FOR-- TO MAKE SOVE VERY BRI EF COMVENTS. |F | COULD
3 ASK SAM PEDROZA WTH AM GOS OF LOS RIOS AND THE SANI TATI ON

4 DISTRICT TOJAON US AS VEELL AS JEFF YANN, WHO | S THE | NTERI M

5 PRQIECT DI RECTOR H RED BY THE UPPER SAN GABRI EL WATER DI STRI CT
6 AND BELI NDA FAUSTI NOS, WHO I S WTH THE RI VERS AND MOUNTAI NS

7 CONSERVANCY, AS WELL AS MR GUI NEY. THEY' RE ALL HERE I N FAVOR
8 OF TH S JO NT PONERS AGREEMENT. THIS IS, AGAIN, FOR THE SAN

9 GABRI EL RI VER DI SCOVERY CENTER. FOR A LONG Tl ME, THESE FOLKS
10 HAVE BEEN I NVOLVED I N TRYI NG TO FI ND A STRATEGY AS WELL, AS MY
11 OFFI CE, TO BRI NG FORWARD A RECONFI GURATI ON, REDEVELCOPMENT AND
12 CERTAI NLY EXPANSI ON OF OUR DI SCOVERY CENTER. TODAY,

13 UNFORTUNATELY, THE DI SCOVERY CENTER NEEDS AN AWFUL LOT OF

14 REPAIR THERE ARE OVER 1.2 M LLION PEOPLE THAT WE KNOW THAT

15 VISIT THE WH TTI ER NARROAS NATURE CENTER AS WELL AS THE

16 REG ONAL PARK AND I T IS THE ONLY ONE THAT WE HAVE SOUTH OF THE
17 210 FREEWAY, SO I T'S SERVI CI NG ALL OF THE SCHOOLS AS VELL AS
18  ALL THE COMMUNI TI ES AND THE CHI LDREN FROM THE FI RST, THE

19 FOURTH AND THE FI FTH DI STRI CTS. RI GHT NOW QOUR CENTER THAT WE
20 HAVE TODAY, LIKE | SAID, |S REALLY A SUBSTANDARD FACILITY I N
21 NEED OF VARI QUS REPAI RS AND REFURBI SHVENT AND I T''S ONLY 1, 500
22 SQUARE FEET. AND, BECAUSE OF THI'S LIM TED CAPACI TY, I T DOESN T
OFFER THE KI ND OF EDUCATI ONAL PROGRAMM NG THAT A NATURE CENTER
OF TH S TYPE SHOULD BE PROVI DI NG TO ALL OF THE CHI LDREN
THROUGHOUT THE COUNTY. HOWNEVER, WE HAVE AN OPPORTUNI TY NOW
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1 WTH THE REDEVELOPMENT OF THE DI SCOVERY CENTER, IT'S GO NG TO
2 BE LOCATED IN THE 320 ACRES OF NATURAL AREA, IT'S GO NG TO

3 PROVI DE A SANCTUARY OF NATURE FOR CHI LDREN AND ALL THE FUTURE
4  CENERATI ONS TO EXPLORE, TO LEARN AND CERTAI NLY TO SHARE ALL OF
5 OUR WONDERFUL ENVI RONVENT AS WELL AS TO LEARN HOW TO PROTECT- -
6 PROTECT IT AS WELL. IT'S ALSO GO NG TO BRI NG AN AWARENESS

7 ABQUT THE HI STORI CAL SI GNI FI CANCE AND THE HERI TAGE OF THE SAN
8 GABRIEL RI VER, VH CH SUPPORTED THE TONGBA AND THE EARLY SAN

9 GABRIEL M SSION, AS VWELL AS | TS FARVERS AND RANCHERS AND EARLY
10 HOVESTEADERS. THE FOLKS THAT ARE HERE HAVE BEEN | NSTRUMENTAL
11 IN PUTTING TH S ALL TOGETHER AND WE' VE BEEN KEEPI NG AN EYE ON
12 |T TO MAKE SURE THAT IT'S GO NG TO BE A VELL MANAGED PROJECT
13 AND SO WE' RE TAKI NG THE FI RST STEPS | N DEVELOPI NG THI S AND

14 APPROVI NG THE J. P. A& AND EVERYONE HERE HAS A DUTY AND A

15  RESPONSI Bl LI TY TO WORK TOMRD EVENTUALLY RAI SI NG ALL THE

16 DOLLARS NECESSARY, PUTTING I N PLACE THE KI ND OF DI SCOVERY

17 CENTER THAT 1S REALLY GO NG TO BE A SI GNI FI CANT PART OF THE

18 EDUCATI ONAL SYSTEM OF OUR OWN ENVI RONVENT AND |' M VERY PROUD
19 THAT WE'RE PUTTING THIS IN PLACE. SO, AT TH S TI Mg, LET ME

20 | NTRODUCE EACH OF OQUR SPEAKERS, WHO ARE JUST GO NG TO SHARE A
21 FEWWORDS OF THEI R SUPPCRT. BELI NDA, WHY DON' T WE START W TH
22 YQU.

BELI NDA FAUSTI NO THANK YQU, SUPERVI SOR AND SUPERVI SORS. THI S
PROJIECT IS JUST SUCH A CRITI CAL PRAJECT. | CAN T HELP BUT
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1 RELATE TO THE SUBJECT MATTERS THAT YOU WERE JUST DI SCUSSI NG
2 AND THE FACT THAT ALL OF US HAVE TO TAKE A VESTED | NTEREST | N
3 OUR CHI LDREN I N PROVI DI NG THOSE FACI LI TIES FOR THEM THAT ARE

4 GO NG TO ENHANCE THEI R LI VES. AND FAM LI ES ARE AT THE CRUX OF
5 OUR COVWUN TY AND THESE KI NDS OF CENTERS ARE WHAT ARE GO NG TO
6 SERVE THEM I N THE FUTURE AND SERVE ALL OF US AS A SOCI ETY

7 BECAUSE, THE MORE THAT WE CAN HAVE FACI LI TIES SUCH AS TH S TO
8 BASI CALLY, YOU KNOW PUT THAT FEED I N ALL OF THOSE YOUNG

9 CH LDREN S M NDS, SO THAT, WHEN THEY BECOVE ADULTS, THESE

10 KINDS OF FAM LY OUTI NGS ARE | MPORTANT TO THEM 1| S REALLY

11 CENTRAL TO OUR M SSI ON. AND I JUST HAVE TO SAY THAT, AS THE

12 EXECUTI VE OFFI CER OF THE RI VERS AND MOUNTAI NS CONSERVANCY AND
13 CURRENT CHAI R OF THE STEERI NG COW TTEE FOR THE DI SCOVERY

14 CENTER, TH S PRQIECT, | THI NK, IS ONE OF THE MOST CRI TI CAL AND
15 OF THE UTMOST | MPORTANCE TO ALL OF THE AGENCI ES THAT HAVE BEEN
16 INVOLVED INIT. THHS IS GO NG TO BE OQUR ONE OPPORTUNI TY TO

17 PROVI DE A DI SCOVERY CENTER ON A RI VER W THI N WALKI NG DI STANCE
18 SO THAT KIDS CAN ACTUALLY GO AND SEE WHAT, YOU KNOW A RI VER
19 LOOKS LIKE AND I' M JUST THRI LLED W TH THE COOPERATI ON THAT

20 WE' VE HAD, NOT ONLY OBVI QUSLY W TH THE LEADERSH P OF THE

21  SUPERVI SORS, COUNTY PARKS, OUR UPPER DI STRI CT AND CENTRAL

22 BASI N WATER PARTNERS AND ALL THE OTHER MANY, MANY STAKEHOLDERS
THAT HAVE PARTI Cl PATED IN THI S PROCESS. SO | TH NK YOU VE

G VEN US A LOT OF THE FACTS ABOUT WHY THIS I S CRITI CAL, THE
300 SPECI ES OF BI RDS THAT HAPPEN TO USE THE VWH TTI ER NARROWS
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1  PARK AS THEI R BREEDI NG GROUNDS. THI' S | S JUST, AGAIN, JUST A
2 PRAIECT THAT | THINK I'S | MPORTANT ON MANY DI FFERENT LEVELS
3 AND, MOST BASI CALLY, THAT BENEFI T THAT I T HAS TO FAM LI ES AND
4 TO THAT SENSE OF COVMUNI TY, SO THANK YOU FOR YOUR

5 CONS| DERATI ON.

7 SUP. MOLI NA: THANK YOU, BELI NDA. JEFF?

9 JEFF YANN: YES. THANK YQU, AS THE SUPERVI SOR MENTI ONED, |' VE
10 HAD THE PRI VI LEGE OF SERVI NG AS THE PRQJECT MANAGER. NOT EVERY
11 PROJIECT THAT |'VE WORKED ON HAS HAD THE SUPPORT THAT THI S

12 PROJECT HAS. WE BEGAN WHEN THI S BOARD APPROVED THE COOPERATI VE
13 AGREEMENT TO GET THE PARTI ES TOGETHER AND START WORK ON THE

14 PROCESS. SINCE THAT TIME, WE' VE COLLECTED 18 FORNAL

15  STAKEHOLDERS BUT WE' VE HAD 25 TO 30 AGENCI ES THAT HAVE

16 SUPPORTED THE PROCESS THROUGH SERVI NG ON VOLUNTEER COWM TTEES,
17 BRI NG NG | DEAS TO US AND BRI NG NG THE PQOLI TI CAL SUPPORT THAT
18 WE' RE GO NG TO NEED TO RAISE THE MONEY. THHS IS A GOOD TI ME TO
19 MOVE FORWARD W TH THE DI SCOVERY CENTER. THE COUNTY HAS JUST

20 RELEASED THE SAN GABRI EL RI VER MASTER PLAN. A COALI TI ON OF

21 CI TI ES RANG NG FROM DUARTE DOWN TO WHI TTI ER HAVE BANDED

22  TOGETHER TO SUPPORT THE CREATI ON OF A REGQ ONAL PARK NETWORK
KNOWN AS THE EMERALD NECKLACE. THI S PARK, TH S PROJECT, ALONG
W TH PECK PARK | N ARCADI A, ARE KEY LINKS ON THAT EMERALD
NECKLACE. THE COOPERATI VE AGREEMENT ALLOWED US TO GET STARTED
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1 BUT I T ALSO MANDATED, BEFORE THE PRQJECT MOVES FORWARD, THAT
2 THERE BE A LEGAL STRUCTURE SET UP TO BE ABLE TO SI GN

3 AGREEMENTS, | SSUE CONTRACTS, DO CONSTRUCTI ON AND, FI NALLY,

4 OPERATION. VE BELIEVE TH'S JO NT POAERS AUTHORITY IS THE

5 PROPER LEGAL STRUCTURE FOR THAT. WE LOOK FORWARD TO YOUR

6 SUPPORT AND CONTI NUI NG THE PROCESS THAT WE STARTED BACK I'N

7 2003 AND EVEN BEFORE THAT AND | BELI EVE THE PRQJECT WLL BE A
8 CREDT TO ALL OF THE ORGANI ZATI ONS THAT HAVE PARTI Cl PATED I N

9 |IT. THANK YOU.

10

11 SUP. MOLI NA: SAWP

12

13 SAM PEDROZA: SAM PEDROZA, |'M AN ENVI RONMENTAL PLANNER W TH

14 THE SANI TATION DI STRICT. | FIRST STARTED WORKI NG ON THI S

15 PROJIECT WHEN | WAS AN EMPLOYEE OVER AT THE UPPER SAN GABRI EL
16 VALLEY MUNI Cl PAL WATER DI STRI CT AND WE WERE VERY | NTERESTED | N
17 TELLI NG THE STORY ABOUT WATER. WH LE WE QUI CKLY REALI ZED THAT
18 YOU CAN T TELL THE STORY ABOUT WATER W THOUT TELLI NG THE STORY
19 ABOUT WHERE | T COVES FROM AND WHERE | T' S GO NG AND THAT' S WHY
20 THE SANI TATI ON DI STRI CTS HAVE BEEN | NVOLVED IN TH S PRQJECT,

21  BEI NG THE WASTEWATER MANACERS. THE WHI TTI ER NARROWS | S AN

22 | DEAL SI GHT BECAUSE | T DOES TAKE ADVANTAGE OF THE NATURE
CENTER ATTRI BUTES, | T EMPHASI ZES COUNTY SUPPORT AND

PARTI Cl PATI ON, I T'S CENTRALLY LOCATED TO URBAN AREAS OF THE
WATERSHED AND | T' S CONVENI ENT TO CURRENT AND NEW SCHOCL USERS
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AND ALREADY THERE' S OVER 10, 000 STUDENTS FROM ALL OVER THE
COUNTY, | NCLUDI NG MANY FROM L. A. UNI FI ED SCHOOL DI STRI CT, AND
THERE IS SOUTH EL MONTE HI GH SCHOOL, WHICH IS LOCATED RI GHT
ACRCSS THE STREET. SO THERE ARE-- THIS IS GO NG TO BE A GREAT
BENEFI T TO SEVERAL OF THE STUDENTS THROUGHOUT THE REG ON.

SUP. MOLI NA: VERY GOOD. RUSS?

RUSS GUI NEY: GOCD MORNI NG, SUPERVI SORS. RUSS GUI NEY, DI RECTOR
OF PARKS AND RECREATI ON. THE COUNTY PARK SYSTEM HAS 7 NATURE
CENTERS THAT SERVE OVER 2-1/2 M LLI ON SCHOOL CHI LDREN AND
PEOPLE EVERY YEAR | N | NTERPRETI NG OUR NATURAL HI STORY OF THE
COUNTY. THE WH TTlI ER NARROAS NATURE CENTER | S THE OLDEST OF
THESE NATURE CENTERS. THE BUI LDI NGS THERE WERE CONSTRUCTED
OVER 60 YEARS AGO THE BUI LDI NGS ARE | N SEVERE NEED OF REPAI R
VE FOUND SOVE WONDERFUL PARTNERS | N THE RI VERS AND MOUNTAI NS
CONSERVANCY, THE CENTRAL BASI N WATER DI STRI CT, THE UPPER BASI N
WATER DI STRI CT AND OUR STAKEHOLDERS GRCUP, AND THEY HAVE ALL
COME TOGETHER TO OFFER SUPPORT TO THE COUNTY TO CREATE A NEW
DI SCOVERY CENTER AT THE LOCATI ON OF THE WHI TTlI ER NARROWS
NATURE CENTER. THI S WLL BE A TREMENDOQUS ASSET TO THE COUNTY,
BRI NG NG TOGETHER BOTH THE RESOURCES AND THE OUTREACH

CAPABI LI TIES OF OQUR PARTNERS. SO THI S JO NT PONERS AGREEMENT
WLL GET US STARTED AND SET US ON THE PATH TO TAKI NG TH S
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1  PARTNERSH P TO THE NEXT STEP TO BE ABLE TO REALIZE THI S NEW
2 CENTER

4 SUP. MOLINA: GREAT. LET ME JUST ADD, BESI DES THANKI NG MY STAFF
5 WHO HAVE BEEN | NSTRUMENTAL I N KIND OF PUTTING THI S ALL

6 TOGETHER, NORVA AND OTHERS ON MY STAFF HAVE BEEN VERY

7 I NVOLVED, LET ME ALSO LI ST SOME OF THE STAKEHOLDERS. | THI NK

8 |IT'S I MPORTANT BECAUSE THI S | S A COLLABORATI ON W TH MANY

9 FOLKS. IT"'S A HUGE UNDERTAKI NG BUT THERE ARE MANY PEOPLE WHO
10 ARE I NVOLVED BESI DES L. A. COUNTY PARKS AND REC, AS WAS

11 MENTI ONED BY SAM THE UPPER SAN GABRI EL MUNI Cl PAL WATER

12 DI STRI CT, THE CENTRAL BASI N WATER DI STRI CT, OUR OANN DEPARTMENT
13 OF PUBLI C WORKS AT THE COUNTY, THE LOS ANGELES COUNTY

14  SANI TATI ON DI STRI CT, THE WATER REPLENI SHVENT DI STRI CT HAS BEEN
15 | NVOLVED, THE NATI VE HABI TAT PRESERVATI ON AUTHORI TY, FRI ENDS
16 OF THE WHI TTI ER H LLS, AM GOS A LOS RI OGS HAVE BEEN | NVOLVED,

17 THREE VALLEYS METROPOLI TAN DI STRI CT, RI VERS AND MOUNTAI NS

18  CONSERVANCY, AS BELI NDA MENTI ONED, THE WHI TTI ER NARROAS NATURE
19 CENTER ASSOCI ATES WELL, THE WATER QUALI TY ASSOCI ATI ON, THE

20 SI ERRA CLUB, HACI ENDA HEI GHTS | MPROVEMENT ASSCClI ATI ON, THE SAN
21 GABRI EL VALLEY WATERSHED DI STRI CT, THE ARMY CORPS OF

22 ENG NEERS, THE HOMESTEAD MUSEUM AND THE W LDLI FE QUARTER
AUTHORI TY. SO THIS I S A GREAT COLLABCORATI ON AND WE' RE VERY
PROUD OF THE WORK THAT WE' RE DO NG QUT THERE AND HOPEFULLY

WE' LL SEE I'T SOON PUT ALL I N PLACE BECAUSE OF ALL THE EFFORTS
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OF THESE GREAT STAKEHOLDERS. SO THANK YOU SO MJCH FOR JO NI NG
US HERE TODAY. SO | MOVE FORWARD THE | TEM

SUP. ANTONOVI CH, CHAI R MOTI ON BY MOLI NA. SECONDED. W THOUT
OBJECTI ON, SO ORDERED. IT'S SET TI Mg, 11:30, WE HAVE A SET
REPCRT. . .

SUP. MOLI NA: THANK YOU SO MJCH.

SUP. ANTONOVI CH, CHAIR ... RELATIVE TO THE TRAG C KI LLI NG THAT
OCCURRED IN THE TWN TOAERS | NCI DENT I N MEN S CENTRAL JAIL ON
NOVEMBER 16TH WHERE | NVATE COCHRAN WAS BEATEN TO DEATH. AND W\E
HAVE REPRESENTATI VES FROM THE SHERI FF' S DEPARTMENT WHO ARE

GO NG TO REPORT ON THE REQUEST THAT THE BOARD ORDERED. LET ME
FI RST STATE THAT THE REPORT THAT WAS G VEN TO THE BOARD COF
SUPERVI SCRS FAI LED TO DESCRI BE THE Cl RCUMSTANCES WHI CH HAD LED
TO THE DEATH OF | NVATE COCHRAN, AS REQUESTED BY THE BOARD, AND
THE FACTS THAT-- QUOTI NG FROM THE SHERI FF REPORT THAT WAS
REPORTED ON DECEMBER 3RD, SHERI FF BACA STATED THAT, "I NVATE
COCHRAN WAS A FI SH OQUT OF WATER, THAT THE | NMATES WERE SHARKS
AND HE WAS I N A SHARK TANK" AND HE GCES ON TO SAY THAT HE WAS
TRYI NG TO FI ND QUT-- THE SHERI FF WAS TRYI NG TO FI ND QUT WHY
COCHRAN WAS MOVED FROM TW N TOWNERS | NTO THE GENERAL POPULATI ON
AT MEN S CENTRAL JAIL, QUOTING HE SAID, "H S DEPUTI ES
STRUGGELED DAILY TO | DENTI FY AND CLASSI FY THOSE WHO NEED
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1 SPECI ALI ZED TREATMENT" AND, AGAIN, HE SAID, "IN THI S MAN S
2 CASE, AS FAR AS H M BEI NG MENTALLY ILL OR CUTTING I N THE FOCD
3 LINE, THAT ISN T WHY HE WAS MURDERED. THE CASE, WE HAVE

4  SOVEONE WHO WAS A MURDERER AND A GANG MEMBER AND THEY ARE I N
5 THE CGENERAL POPULATI ON AND W LLI NG TO KILL TO GET THEI R WAY

6 AND THEY DI D VHEN THEY GOT' THE OPPORTUNI TY IN A ROOM W TH THE
7 W NDOWNS BOARDED UP WHERE NO ONE COULD SEE THEM " AND THE

8 QUESTION IS, WHY DOES MANAGEMENT ALLOW TO HAVE A BOARDED- UP

9 ROOM AND HAVE | NDI VI DUALS WHO ARE PRONE TO COW T MJRDER,

10 BECAUSE WE' VE HAD EI GHT MJURDERS | N THE LAST TWD YEARS, TO

11 EXI ST I'N THAT TYPE OF ENVI RONMENT W THOUT ANY SUPERVI SI ON? AND
12 THE I DEA THAT YOU RE GO NG TO SEARCH A JAIL CELL DOES NOT

13 PRECLUDE HAVI NG PERSONNEL ON SI TE TO PRECLUDE ANY SUCH MJRDER
14 FROM OCCURRI NG, AS HAS OCCURRED IN THI' S | NSTANCE. AND THAT' S,
15  YOU KNOW THAT'S THE FI RST QUESTI ON | WOULD LI KE TO ASK

16

17 LARRY WALDI E: WELL, MR ANTONOVI CH, THE-- PARDON ME? THE...

18

19 SUP. ANTONOVI CH, CHAI R LARRY, FOR THE RECORD, THE EXECUTI VE
20 OFFI CER WANTS YOUR NAME.

21

22 LARRY WVALDIE: OH, |'M LARRY WALDI E, WA-L-D-I1-E, THE UNDER-
SHERI FF. BASI CALLY, LET'S TAKE IT PI ECE BY PI ECE. REGARDI NG
THE BOARDI NG UP OF THE DOOR, THE ENTRANCE TO I T, WE HAVE
LOOKED | NTO OUR RECORDS AND VWE HAVE NO | DEA WHEN THAT
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OCCURRED. THERE ARE SEVERAL LAYERS OF PAI NT ON THAT DOOR.
THERE' S NO WORK ORDER FOR I T AND, QUI TE FRANKLY, WE BELI| EVE

| TS PROBABLY BEEN YEARS AGO THAT IT WAS DONE. I T'S NOT A
NORVAL HOUSI NG AREA FOR THE | NMATES BUT THERE WAS VI SI BI LI TY
IN THE DAY ROOM WHI CH | S ADJACENT TO THAT ROOM THERE, | S
VWHERE WE FED THE | NVATES, THE 38 | NVATES I N THERE AND THERE' S
A LARCE W NDOW WHERE WE FED THEM SO THERE WAS VI SIBILITY I N
THAT ROOM ADJACENT TO THE DAY ROOM SO PROBABLY THE FACT THAT
THAT WAS BOARDED UP HAD VERY LI TTLE TO DO W TH WHAT OCCURRED
IN THERE, AS WE' LL GET I NTO THAT. REGARDI NG THE ABI LI TY TO BE
W TH | NVATES AT ALL TI MES, THAT'S PRACTI CALLY AN | MPOSSI BLE
FEATURE OF ANY JAIL OR ANY PRI SON. WE TRY TO HAVE AS BEST
SUPERVI S| ON AS WE CAN. YOU HAVE 20, 000 | NVATES, THEY HAVE
MOVEMENT ALL THE TI ME, GO NG TO AND FROM DI FFERENT PLACES

I NSI DE THE JAIL, QUTSIDE THE JAIL AND EVEN TI TLE 15 STATES
THAT YOU MUST HAVE VI SUAL CONTACT W THI N JUST ONE HOUR OF-- AT
ALL TI MES, YOU MUST COVE BACK AND FORTH AND MAKE SURE THE

| NVATES ARE OKAY FOR AN HOUR PERI OD OF TI ME. BUT THAT DOESN T
TAKE AVWAY ANYTHI NG TO THE FACT THAT AN | NMATE HAS DI ED AND WAS
BRUTALLY BEATEN TO DEATH, A TIME FRAME THERE. IT'S A VERY
UNFORTUNATE | NCl DENT. CERTAI N AREAS | N THE REPORT THAT WE
CAN T CGET INTO THE I NVESTI GATION | S ONGO NG THE O 1. R AND
THE | . A B. REPORT WLL BE FI Nl SHED ON DECEMBER 22ND AND, THI S
VEEK, WE' RE TAKI NG TO THE DI STRI CT ATTORNEY THE CHARGES THAT
ARE GO NG TO BE FI LED AGAI NST THE | NVATES IN THI S PARTI CULAR
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1  REPORT. THERE ARE MANY FACTORS THERE OF HOWHE, I N FACT, GOT
2 TO THAT PLACE. HI S I NITIAL ARREST WAS AT WALNUT STATI ON. HE
3 WAS ARRESTED AS AN ESCAPEE, AS A PRIOR FELON WTH A GUN, AND

4 HE WAS, IN FACT, AT THAT TI Mg, EXH BI TI NG SOVE ABERRANT

5 BEHAVI OR, SO THEY CLASSI FI ED H M AND SAI D HE NEEDED TO BE

6 LOOKED AT. WHEN HE WAS TAKEN TO I.R C., HE WAS STI LL SOVEWHAT
7 RECALCI TRANT AND SO THEY SAI D, WELL, LET'S BE SURE, LET'S TAKE
8 HMUP TO THE MENTAL HEALTH UNIT TO SEE WHAT H S PROBLEM | S.

9 HE HAD STATED THAT HE WAS BI POLAR BUT HAD BEEN OFF H' S

10 MEDI CATI ON BUT, OBVI QUSLY, THAT'S A STATEMENT FROM | NVATES AND
11 VW WEREN T SURE. HE ALSO HAD BEEN USI NG DRUGS. SO HE WAS UP

12 THERE AT THE MENTAL HEALTH UNI T AND EVALUATED BUT, AT THAT

13 TIME, ACCORDI NG TO THE STAFF THERE, HE DIDN' T WANT TO TALK TO
14 THE STAFF, HE REFUSED TO TAKE TOXOLOGY EXAM NATI ONS TO

15 DETERM NE | F THERE WAS A LEVEL OF NARCOTICS IN H' S SYSTEM SO,
16 | F HE WERE BI POLAR, THAT THEY COULD PRESCRI BE MEDI CATI ON FOR
17 THAT. BUT, AS YOU WELL KNOW SOVEONE Bl POLAR, | F THEY' RE NOT
18 ACTI NG QUT, THEY' RE ACTI NG TOTALLY NCRVAL, I T'S D FFI CULT TO
19 CLASSI FY H M AS MENTAL. SO THEY MADE THE DETERM NATI ON THAT HE
20 WAS OKAY TO GO BACK | NTO HOUSI NG AND BE RECLASSI FI ED. AND SO
21  HE CAME BACK TO US AND HERE'S THE PO NT WHERE WE TALK ABCOUT

22 PROCEDURE. WHEN THEY SEND SOVEBODY BACK TO US. HE WENT UP
THERE AS A K-10, WHICH I S A KEEP- AWAY, A SI NGLE CELL

I NDI VI DUAL, TO BE PLACED I N THAT SI NGLE CELL. WHEN THEY SENT
H M BACK, THEY SENT H M BACK AS A K-10 BUT THEY DIDN T G VE
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1 DIRECTION AS TO WHETHER OR NOT HE SHOULD BE KEPT TO SI NGLE
2 CELL, PUT I NTO GENERAL HOUSI NG SO HE WAS SENT BACK TO GO BACK
3 I NTO CLASSI FI CATI ON TO BE LOOKED AT AGAI N. AND, AT THE TI ME OF
4 THAT CLASSI FI CATI ON, HE TOLD THE PEOPLE, THE DEPUTI ES THERE,

5 "HEY, | WASN T A REAL ESCAPEE, | WAS JUST A WALK AWAY." AND SO
6 THEY RESEARCHED IT AND THEY SAI D, "OKAY," AND THEY

7 RECLASSI FI ED H M BLUE, AVWAY FROM A K-10, AND THEN THEY

8 TRANSPORTED H M TO A HOUSI NG AREA WHERE EVENTUALLY, SOVE TI ME
9 LATER, MET H' S DEATH I N THE HOUSI NG AREA THERE. SO, BASI CALLY,
10 THAT'S WHAT HAPPENED. THAT'S HOW HE GOT THERE. HE WAS

11 APPROPRI ATE CLASSI FI ED AS A 7, BASED ON H S BACKGROUND, BASED
12 ON H'S ARREST, CRI M NAL HI STORY, AND HE WAS CLASSI FI ED I N AN
13 AREA OF-- WHERE 7S, 8S AND 9S. AND THAT'S THE SECOND AREA THAT
14 WE HAVE TO ADDRESS WH CH WE CAN | MPROVE UPON. THE MOST | DEAL
15 SITUATION IS TO PUT 8S AND 9S ONLY TOGETHER. ABSOLUTELY, IT' S
16 THE MOST | DEAL. UNFORTUNATELY, THE AMOUNT OF PERSONNEL AND THE
17 REAL ESTATE, TO USE A TERM FOR AMOUNT OF SPACE WE HAVE | N THE
18 JAIL TO BE ABLE TO DO THAT, DCESN T ALWAYS ALLOW US TO PUT

19 JUST 8S AND 9S TOGETHER. WE HAVE 1, 400 MJURDERERS OR ATTEMPTED
20 MURDERERS IN THE JAIL, 630 OF THEM I N CENTRAL JAIL, SOIT S

21 VERY DI FFI CULT TO BE ABLE TO PLACE THEM I N THESE SI NGLE CELLS
22 AND THE AMOUNT OF PERSONNEL OR MANPOWER NEEDED THERE TO BE
ABLE TO WATCH THEM I N SI NGLE CELL RATHER THAN I N A DORM
SETTING | S AN ENORMOUS COST AND WE DON T HAVE THE ABILITY TO
HAVE THAT MANY DEPUTI ES OR CUSTODY ASSI STANTS THERE TO DO
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1 THAT. SO THAT'S A SECOND | SSUE WE' RE TRYI NG TO-- THE SHERI FF
2 HAS, IN FACT, DI RECTED THAT AT LEAST, AT THE VERY MOST, TRY TO
3 PUT 8S AND 9S TOGETHER AND WE' RE LOCKI NG AT THAT TO SEE | F WE
4 HAVE THE CAPABI LI TY OF DO NG THAT. WE USE A VERY SOPHI STI CATED
5 SYSTEM CALLED NORTH PO NT I N THE CLASSI FI CATION. IT"S A

6 NATI ONALLY RECOGNI ZED SYSTEM AND WE' RE DI G TALI ZI NG THAT AND

7 TRYI'NG TO | MPLEMENT ALL WHAT IS I N THAT SYSTEM THE SECOND

8 PAONT IS IN TERMS OF PUTTI NG GANG MJRDERERS, THE MORE SERI QUS
9 MJRDERERS, |F YOU CAN SAY THERE' S A NON- SERI QUS MJURDERER, BUT
10 THE REALITY OF PUTTI NG GANG MURDERERS SEPARATE, THE SHERI FF

11 HAS DI RECTED, |F WE CAN DO THAT. RI GHT NOW WE DON T HAVE THE
12 SOPHI STI CATI ON TO DETERM NE WHO S A GANG MURDERER AND WHO S A
13 REGULAR MJURDERER BUT WE' RE LOCKI NG | NTO THE ABI LI TY TO THAT,

14 TO PUT JUST GANG MURDERERS W TH GANG MURDERERS AND KEEP THE

15 OTHER MURDERERS, WHO | GUESS ARE LESS VI OLENT, |F YOU CAN

16 ACTUALLY SAY THAT, SEPARATE FROM THOSE PEOPLE. SO THERE' S SOME
17 | SSUES THERE THAT WE CAN | MPROVE UPON | N TERMS OF

18 CLASSI FI CATI ON AREAS.

19

20 SUP. ANTONOVI CH, CHAI R BUT, YOU KNOW | N THE PREVI OQUS MJRDER,
21 THE | NMATE SPENT HALF A DAY WALKI NG AROUND, TAKI NG THE

22  ELEVATOR FROM ONE FLOOR TO THE OTHER TO ENTER ANOTHER CELL TO
COM T MURDER. I N TH S CASE, YOU KNEW THAT THE W NDOWS WERE
BOARDED, THEREFORE THAT' S A DANGER Sl GN, MANAGEMENT KNEW THAT.
SECONDLY, WHY WOULD YOQU PUT THI'S TYPE OF | NDI VI DUAL W TH ALL
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1 THE MURDERERS, ET CETERA, GANG BANGERS, | N AN UNSUPERVI SED,
2 BOARDED ROOM KNOW NG, THAT THIS ISN T GO NG TO BE A SUNDAY
3 SCHOCL LESSON, THEY WERE GO NG TO BE EATI NG UNSUPERVI SED?

5 LARRY WALDI E: WELL, THEY WERE SUPERVI SED. THERE WAS A DEPUTY
6 DI STRI BUTI NG THE FOOD THERE DURI NG THAT WHOLE TIME AND I T IS
7 NOT BOARDED UP. THERE IS, AS | TOLD YOU, A W NDOW THERE RI GHT
8 THERE WHERE THERE WAS VI SIBILITY AND SO. ..

10  SUP. ANTONOVI CH, CHAIR: BUT THERE' S NO VI SI BI LI TY, | MEAN,

11 THAT'S-- THE PO NT IS, WHY PUT THEM I N AN AREA VWHERE THERE' S
12 NO VI SI BI LI TY?

13

14 LARRY WALDI E: BUT THERE IS. I'M TRYI NG TO SAY THAT, IF YQU

15 LOOK AT THE ROOM YQU GET THERE AND THE FRONT DOOR, THERE IS A
16 W NDOW THAT | S BLOCKED OFF, WHI CH HAS SI NCE BEEN REPAI RED, AND
17 A SCREEN THERE BUT I F YOU GO | NTO THE DAY ROOM THERE' S A

18 W NDOW THERE WHERE THERE IS VISIBILITY. IT'S NOI' LOCKED OFF

19 COWPLETELY. THERE IS A BI G W NDOW THERE WHERE THEY FEED THE

20 | NMATES AND THEY CAN SEE WHAT' S GO NG ON I N THERE AND THERE

21 WAS SUPERVI SI ON. THERE WAS ONLY A TIME FOR 20 M NUTES BUT

22 THERE WAS NO SUPERVI SI ON BUT WE CAN T WATCH THE | NVATES 24
HOURS | NDI VI DUALLY ALL THE TI ME.
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1 SUP. ANTONOVI CH, CHAIR VWHEN YOU HAVE MJURDERERS VWHO HAVE A
2 PROPENSITY OF KILLING THEIR CELL MATE OR A FELLOW MATE,

3 | NMATE, THEN YOU HAVE A RESPONSI BI LI TY BECAUSE THAT FAI LURE TO
4 EXERCI SE, MANAGEMENT' S FAI LURE TO EXERCI SE THAT SUPERVI SION | S
5 NOW GO NG TO COST THE TAXPAYERS M LLI ONS OF DOLLARS | N

6 LITIGATI ON AND LAWSUI TS THAT WE W LL HAVE TO PAY BECAUSE OF

7 THAT ACTI ON.

9 LARRY WALDIE: MR ANTONOVI CH, I N THAT JAIL, WHICH | S 40% OF
10 THE STATE POPULATI ON, THERE' S BEEN NUMEROUS | NSTANCES WHERE
11 PEOPLE HAVE COME DOWN FROM THE STATE AND TOLD TO MAKE A HI'T
12 AND TO KI LL SOMEBODY UNDER CONTRACT. | N THAT JAI L ENVI RONVENT,
13 YOU RE TELLI NG US THAT WE HAVE TO WATCH EVERY SI NGLE | NVATE AT
14 EVERY MOMENT OF THE DAY TO PREVENT SOVETHI NG LI KE THAT. |
15 WOULD LOVE TO BE ABLE TO DO THAT, AS SHERI FF BACA WOULD LOVE
16 TO BE ABLE TO PREVENT ANY TYPE OF VIOLENCE IN THE JAI L. BUT,
17 AS THEY WALK DOMN THE ROW5 THERE, WHEN YOU RE TALKI NG ABOUT
18 MJURDERERS, YOU CAN JUST WALK DOWN THE ROW AND, |F THE
19 OPPORTUNI TY COMES, THEY'LL TAKE A SHIV AND THEY WLL KILL YOQU
20 I N THAT JAIL AND JUST AS FAST-- BEFORE WE COULD EVEN OPEN THE
21 DOORS AND GET I N THERE. THE ENVI RONMENT OF THE JAIL, THE TYPE
22 OF | NVATE I N THERE, DCES NOT ALLOWUS TO d VE 100% PROTECTI ON,
AS MJUCH AS WE WOULD LOVE TO, TO PROTECT EVERY S| NGLE
I NDI VI DUAL THERE. THE Cl RCUMSTANCES JUST DON T ALLOW THAT AND
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1 THAT" S I NCREDI BLY UNFORTUNATE FOR THE | NDI VI DUAL THAT HAS TO
2 SUFFER THE DEATH.

4 SUP. ANTONOVI CH, CHAIR BUT HERE, THI S PERSON WAS BEATEN TO
5 DEATH, KILLED BY USI NG FEET AND HANDS AND Kl CKI NG

7 LARRY WALDI E: YES.

9 SUP. ANTONOVI CH, CHAI R THERE WAS NO KNI VES, OTHER TYPE OF. ..
10

11 LARRY WALDI E: CORRECT.

12

13 SUP. ANTONOVI CH, CHAI R AND, AGAIN, VWHEN YOU HAVE THOSE MANY
14 | NVATES IN A CLOSED FACI LI TY W THOUT ANYONE WATCHI NG, YQU

15 CREATE A PROBLEM |F A SCHOOLTEACHER LEFT AN ELEMENTARY SCHOCL
16 CLASS FOR 20 M NUTES AND A CHI LD WAS | NJURED, THAT TEACHER | S
17 RESPONSI BLE AND LI ABLE.

18

19 LARRY WALDI E: WELL, WHEN WE GET TO CLOSED SESSI ON, THERE' S

20 SOME | SSUES THERE THAT | THI NK WLL MAKE VERY CLEAR AS TO WHY
21 THE DEPUTY LEFT FOR 20 M NUTES.

22

23 SUP. BURKE: |'D LIKE TO HEAR THAT.
24

25 LARRY WALDI E: | N CLOSED SESSI ON.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
84



The Los Angeles County Board of Supervisors

December 6, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. BURKE: YEAH, | WOULD CERTAINLY LI KE TO HEAR THAT, BECAUSE
| T DOES SOUND STRANGE, HOW YOU HAVE PECPLE WHO ARE NOT BEI NG
WATCHED, UNLESS THEY' RE IN A CELL BY THEMSELVES OR | N

SOMETHI NG THAT YOU HAVE DETERM NED IS NOT A DANGER TO OTHERS.
AND PARTI CULARLY, | GATHER, ONE OF THESE PECPLE, THERE WAS
SOME QUESTI ON OF VHETHER OR NOT THEY WERE GETTI NG A SHANK OR
SOVETH NG OR HAD POSSESSI ON OF ONE AT ONE TI ME OR SOVETHI NG |
DON' T KNOW

LARRY WALDI E: THERE WERE | SSUES OF SHANKS AND THEN THAT DEALS
DI RECTLY W TH THE | NCl DENT AT LARGE HERE, SO. ..

SUP. BURKE: |'D LIKE TO HEAR I T.

LARRY WALDI E: YES, AND THEN |'LL ADDRESS THAT VERY CLEARLY AND
| THINK IT WLL BE RELEVANT TO THE ANSVWER AS TO-- BUT THE
REALITY IS WE DON' T LEAVE | NMATES ALONE. WWE HAVE TO - WE MOVE
TO OTHER AREAS TO WATCH OTHER | NMATES. WE HAVE ONE DEPUTY I N
AN AREA OF 500 | NMATES, WE HAVE FOUR DEPUTI ES. WE ONLY HAD
THREE BUT THANKS TO THE BOARD S FUNDI NG WE ADDED ANOTHER
DEPUTY. WE HAVE TWO MODULE DEPUTI ES AND THEN WE HAVE A
MOVEMENT OFFI CER AND THE OTHER ONE IS TI TLE 15, VWH CH WAS
ADDED W TH THE ADDI TI ONAL BOARD MONEY. SO VWE HAVE FOUR

DEPUTI ES DEALI NG W TH 500 | NMATES | N TWO BLOCKS, 24.2.2200,
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1 AND THAT' S THROUGHOUT THE JAIL. I T'S DI FFI CULT TO WATCH ALL
2 THE | NVATES AT ALL THE TI MES AND JUST. ..

4 SUP. BURKE: JUST ONE QUESTION, |IF I COULD ASK? HAVE YOU MADE A
5 DECI SION THAT YOU WLL NOT HAVE PEOPLE, | NMATES, IN CLOSED

6 ROOVS WHERE NO ONE HAS THE ABI LI TY TO OBSERVE THEM? HAVE YQU

7 MADE THAT DECI SI ON THAT YOU WON' T CONTI NUE THAT?

9 LARRY WALDI E: AT ALL TI MES?

10

11 SUP. MOLI NA: YES, AT ALL TIMES. THE ANSWER IS NO.

12

13 LARRY WALDIE: |-- MS. MOLINA, | CAN T ANSWER THAT. IF I-- 1
14 REALLY CAN'T. TO SIT THERE AND SAY, TO SAY WHEN THEY' RE I N A
15 DAY ROOM TO HAVE A DEPUTY THERE ALL THE TI ME, WHEN OTHER

16 TH NGS ARE HAPPENI NG I N THE JAI L, ALARMS GO OFF, EMERGENCI ES
17 AND EVERYTHI NG ELSE. | CAN T HONESTLY SAY THAT. WE W LL MAKE
18 EVERY EFFORT TO DO THAT BUT. ..

19

20 SUP. BURKE: WVELL, DON T YOU-- |IF YOU CAN T HAVE SOVEONE

21 PERSONALLY THERE, CAN T YOU HAVE CAMERAS THAT ARE BEI NG

22 OBSERVED THAT ONE PERSON OBSERVES FI VE OR SI X CAMERAS SO THAT

23 THEY CAN SEE | F SOVEONE | S BEI NG BEATEN TO DEATH, THAT THEY AT
24 LEAST HAVE SOVE NOTICE? IS TH' S JUST UNREASONABLE TO EXPECT
25  THAT?
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LARRY WALDI E: NO WE HAVE PUT CAMERAS | N THE EAST FACI LI TY AND
| TS BEEN EFFECTI VE BUT, EVEN IN THE EAST FACI LI TY, WHEN W\E
PUT THE CAMERAS IN, IT COSTS $600, 000, EVEN WHI LE THE CAMERAS
ARE I'N, THEY HAD A KILLI NG RIGHT I N THAT DORM TORY AND W\E
COULDN T GET TO THE I NMATE IN TI ME, EVEN W TH THE CAMERAS

GO NG ON. BUT THE REALITY WAS THERE WAS A KI LLI NG WHEN THE
CAMERAS VWERE ON-- AN ATTEMPTED KI LLI NG EXCUSE ME, ATTEMPTED
KILLI NG SO YES, CAMERAS ARE OF BENEFI T, YES.

SUP. ANTONOVI CH, CHAI R THE COUNTY | NVESTED HUNDREDS OF

M LLI ONS OF DOLLARS AND BUI LT TWN TOAERS. TWN TONERS WAS A
H GH LEVEL PRI SON, BASI CALLY, TO PREVENT THESE TYPES OF

| NVATES FROM BEI NG UNSUPERVI SED AND ABLE TO KI LL AND WE STI LL
DON' T HAVE THE HARD CORE FELONS IN TWN TOAERS AND THEY' RE
LEFT I N AN ENVI RONVENT THAT 1S CONDUCI VE TO LACK OF GOCD
SUPERVI SI ON. AND THE SOONER THAT TWN TOWERS IS USED FOR THI S
TYPE OF | NMATE, THE CGREATER CHANCES OF PROTECTI NG OTHER

| NVATES FROM THESE TYPES OF VI OLENCE W LL BE ENHANCED.

LARRY WALDI E: YOU RE ABSOLUTELY RI GHT AND WE' RE LOCKI NG AT
THAT MOVE TO REOPEN C. R D. F. THE PROBLEM THAT YOU HAVE AT TWN
TOVNERS, YOU HAVE 2, 000 MENTALLY ILL PECPLE, THAT'S WHERE

THEY' RE HOUSED. THEY' RE TAKI NG UP HARD CELL, SINGLE CELL SPACE
THERE BUT THEY' RE MENTALLY |LL AND WE HAVE 2, 000 OF THEM AND
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1 WE CAN T PUT THEM ANYWHERE ELSE AND THAT'S A VERY SI GNI FI CANT
2 PROBLEM FOR US.

4 SUP. ANTONOVI CH, CHAI R WHAT ABOUT THE NUMBER OF FEMALES THAT
5 ARE HOUSED THERE WHO ARE NOT VI OLENT?

7 LARRY WALDIE: | TH NK THE NUMBER | S 2, 000, ANOTHER 2, 000 AND
8 WE' RE ANTI Cl PATI NG RIGHT AFTER THE FI RST OF THE YEAR, TO MOVE
9 THEM TO C.R D.F. AND THEN OPEN UP THAT SI DE, YES.

10

11 SUP. ANTONOVI CH, CHAI R SO YQU HAVE 2, 000 BEDS AVAI LABLE FOR
12 TH' S TYPE OF | NVATE?

13

14 LARRY WALDI E: WHEN THE MOVE COMES IN MARCH, IS IT? I N MARCH,
15 WE WLL, INFACT, MOVE THE FEMALES TO C. R D. F. AND OPEN UP
16 2,000 BEDS, YES, MR ANTONOVI CH

17

18 SUP. ANTONOVI CH, CHAIR HOW DI D STAFF ARRI VE AT THE DECI SI ON
19 TO HOUSE THESE | NVATES I N A ROOM WHERE THEY COULD NOT BE

20 VI EWVED FROM THE QUTSI DE?

21

22 LARRY WALDI E: | WLL ADDRESS THAT I N CLOCSED SESSI ON.

SUP. ANTONOVI CH, CHAI R WHAT ARE THE POLI CY VI OLATI ONS. . .
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1 SUP. YARCSLAVSKY: VWHY IS THAT A CLOSED SESSI ON | TEM? WHY | S
2 THE ANSVER TO THAT QUESTI ON A CLOSED SESSI ON | TEM?

4 LARRY WALDI E: | T DEALS W TH CONFI DENTI AL, SENSI TI VE
5 | NFORVATI ON THAT CANNOT BE MADE PUBLI C. YOU LL UNDERSTAND I T
6 WHEN | TELL YOQU.

8 SUP. YAROSLAVSKY: SOME CONFI DENTI AL PI ECES OF | NFORVATI ON THAT
9 WLL EXPLAIN VWHY YOU PUT THEM . .

10

11 LARRY WALDIE: | T WLL ENDANGER SOVE LI VES.

12

13 SUP. YARCOSLAVSKY: ...VWHY YOU PUT HMIN A ROOM I N A CELL THAT
14 HAD NOVISIBILITY INIT?

15

16 LARRY WALDI E: NO. THAT DCESN T.

17

18  SUP. YAROSLAVSKY: WELL, THAT WAS H S QUESTI ON.

19

20 LARRY WALDI E: WE PUT THEM I N THERE BECAUSE THEY CAME,

21  BASI CALLY, THEY CAME DOWN FROM A EXERCI SE AREA, THERE WERE 38
22 OF THEM AND THEY WERE CUT SHORT | N THEI R EXERCI SE AREA FOR A
REASON AND THEY WERE PUT | N THAT AREA AND THEN WE WERE THEN
PROCEEDED TO FEED THEM AND THEN DO A SEARCH. THAT' S THE ANSVER
TO THE QUESTI ON.
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SUP. YAROSLAVSKY: AND THAT' S WHY YOU PUT THEM I N THAT CELL
W TH NO VI Sl Bl LI TY?

LARRY WALDI E: THE REASON WE PUT THEM - THERE | S VI SI BI LI TY
THERE. THERE'S A W NDOW THERE I N THE DAY ROOM WHERE THERE | S
CLEARLY VI SI BLE WHERE WE HANDED THE FOOD OUT, SO THERE 1S
VISIBILITY. WE PUT THEM I N THERE TO BE ABLE TO ENSURE THAT
THEY GOT' FED, BECAUSE THEY CAME DOWN FROM THE ROOF. SEVERAL OF
THE PEOPLE | N THE ROW HAD DECI DED NOT TO GO TO EXERCI SE AND
THEY WERE ALREADY FED. TO MAKE SURE THESE PECPLE, | NVATES GOT
FED, THEY WERE SEPARATED AND PUT THERE AND THEN ALSO PUT THERE
SO THEY COULD ACCOVMODATE A SEARCH.

SUP. ANTONOVI CH, CHAI R BUT WHY WASN T ONE STAFF MEMBER ABLE
TO VI EWWHAT WAS GO NG ON | N THAT FACI LI TY?

LARRY WALDI E: HE WAS THERE DURI NG THE FEEDI NG AND HE LEFT FOR
20 M NUTES.

SUP. ANTONOVI CH, CHAIR | KNOW BUT HE WAS NOT THERE VI EW NG
VHAT WAS GO NG ON BECAUSE NO ONE WAS THERE FOR 20 M NUTES.

LARRY WALDI E: WELL, IF HE WAS-- HE WAS THERE FOR FEEDI NG THEM
AND THEN HE LEFT, HE WAS WATCHI NG THE OTHER PEOPLE | N THE ROW
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1 AND HE WAS HELPI NG QUT I N THE SEARCH ON THE OTHER ROW |

2 THERE WAS ONLY FOUR DEPUTI ES.

4 SUP. ANTONOVICH, CHAIR |S THERE GO NG TO BE ANY DI SCI PLI NARY
5 ACTION FROM TOP TO BOTTOW?

7 LARRY WALDIE: | CAN T COMVENT ON THAT UNTI L THE | NVESTI GATI ON
8 IS DONE. IT WONT BE DONE UNTI L THE 22ND OF THI S MONTH.

10  SUP. ANTONOVI CH, CHAI R WHAT IS THE POLI CY WHEN AN | NVATE | S
11 MOVED FROM TW N TOWNERS BACK | NTO THE GENERAL POPULATI ON?

12

13 LARRY WALDI E: VWHAT DO YOU MEAN BY POLI CY?

14

15 SUP. ANTONOVI CH, CHAI R WELL, WHAT PCLI CY, VWHEN YOU HAVE A
16 PERSON WHO WAS I N THE MENTAL WARD OF TW N TOWNERS, AND YOU MOVE
17 THEM BACK TO THE GENERAL POPULATI ON. ..

18

19 LARRY WALDI E: THEY GO TO CLASSI FI CATI ON AND THEN ALL THE

20  VARI ABLES DEALI NG W TH CLASSI FI CATI ON ARE LOOKED AT AND A

21 DETERM NE | S MADE AS TO WHAT LEVEL HE SHOULD BE AND WHERE HE
22 SHOULD BE PLACED.

23
24 SUP. ANTONOVI CH, CHAI R WHAT CORRECTI VE ACTI ONS HAVE YOU TAKEN
25 BESI DES RETRCFI TTI NG THE DOOR W TH A METAL W NDOAP
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LARRY WALDI E: WE ARE LOCKI NG AT-- WE' RE CHANG NG THE POLI CY
REGARDI NG MENTAL HEALTH I N TERMS OF | DENTI FYI NG CLEARLY WHAT
THEY WANT DONE WTH THI' S | NDI VI DUAL WHEN THEY SEND THEM BACK
TO US FOR RECLASSI FI CATI ON | NTO GENERAL HOUSI NG. WE ARE, | N
FACT, LOCKI NG AT | SOCLATI NG THE GANG MJURDERERS OR THE MORE

VI Cl QUS MURDERERS. WE ARE, | N FACT, TRYI NG TO ENSURE THAT WE
CAN PUT LEVELS 8 AND 9 ONLY TOGETHER W THOUT PUTTI NG LEVEL 7S
W TH THEM AND WE' RE WORKI NG QUT THE SPACE NEEDED TO BE ABLE TO
DO THAT AND THE STAFFI NG WE NEED TO BE ABLE TO DO THAT.

SUP. ANTONOVICH, CHAIR |'M TOLD THERE' S ACCESS TO THE PI LL
ROOM FROM AN ADJACENT ROOM WHERE THERE ARE OTHER | NVATES. | S
TH'S TRUE OR NOT?

LARRY WALDI E: THERE'S NO ACCESS TOIT. IT'S A WNDOW THAT YQU
CAN SEE THROUGH I'T FROM THE DAY ROOM VWHI CH | S ADJACENT TO THE
SO CALLED PI LL ROOM

SUP. ANTONOVI CH, CHAIR WAS THE PERSON THERE TOLD THAT THEY
VERE TO SUPERVI SE | NVATES IN THE PI LL ROOW?

LARRY WALDI E: NO HE WAS TOLD TO FEED THE | NMVATES I N THE PI LL
ROOM
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SUP. ANTONOVI CH, CHAIR OKAY. GO ON

LARRY WALDI E: SO NO, THAT'S ALL PART OF THE | NVESTI GATI ON, TO
LOOK AT WHAT OCCURRED AND THAT WON' T BE DONE UNTI L THE 22ND.

SUP. ANTONOVI CH, CHAI R AND HAVE YOU DETERM NED NEW PQOLI Cl ES
OR OTHER POLI CI ES THAT REQUI RE MODI FI CATI ON?

LARRY WALDI E: WE' RE LOOKI NG AT EACH ONE OF THOSE, YES, WE ARE,
VR, ANTONOVI CH.

SUP. ANTONOVI CH, CHAIR DO YOU AGREE THAT THE NORTH PO NT IS
AN | MPORTANT COVPONENT | N YOUR CLASSI FI CATI ON PROCESS?

LARRY WALDI E: ABSOLUTELY. WE'D LIKE TO | MPLEMENT | T
UNI VERSALLY AND AT EVERY LEVEL, |F WE CAN. W WLL.

SUP. ANTONOVI CH, CHAIR VWHY HAS | T TAKEN NEARLY A YEAR TO
| MPLEMENT?

LARRY WVALDI E: | THINK I'LL LET CH EF KLUGVAN ANSVER THAT.

CH EF MARK KLUGVAN: MARK KLUGVAN, CORRECTI ONAL SERVI CES
D VI SI ON.
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1 SUP. ANTONOVICH, CHAIR VWHY I T'S TAKEN NEARLY A YEAR TO
2 | MPLEMENT THAT SYSTEM?

4 CH EF MARK KLUGVAN: NORTH PO NT SYSTEM HAS BEEN | N PLACE FOR
5 SOMVE TI ME NOW ACTUALLY FOR ABOQUT TWO YEARS. THE-- WHAT WE' RE
6 TALKI NG ABOUT, WHAT THE UNDER- SHERI FF | S REFERRI NG TO I S THAT
7 THERE | S ANOTHER COVPONENT OF | T THAT WE CAN ADD, VWH CH W LL
8 HELP US WTH HOUSI NG | N OTHER WORDS, NOT JUST THE SECURI TY

9 CLASSI FI CATI ON BUT THE HOUSI NG OF THE | NMATES. WE DON T HAVE
10 THAT SINGLE COMPONENT OF I T YET AND WE' RE LOOKI NG TO ADD THAT
11 COVPONENT.

12

13 SUP. ANTONOVI CH, CHAI R YQU RE GO NG TO ENHANCE THAT | N 20047?
14

15 CH EF MARK KLUGVAN: 2006.

16

17 SUP. ANTONOVICH, CHAIR NOWIT'S 20067

18

19 CH EF MARK KLUGVAN: YES, SIR

20

21 SUP. ANTONOVI CH, CHAI R WHAT ARE YOU DA NG TO ACCESS PGCSSI BLE
22 CONFUSI ON BETWEEN THE NORTH PO NT AND THE DEPARTMENT' S SPECI AL
HANDLE CODES?
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1 CH EF MARK KLUGVAN:. THE CLASSI FI CATI ON SYSTEM AND THE SPECI AL
2 HANDLE-- | DON' T HAVE ANY CONFUSI ON THERE, SIR THE SYSTEM

3 WORKS. IN FACT, IN TH S CASE, THE SYSTEM | TSELF WORKED. THE

4  SUSPECT | NVATES THAT WERE CLASSI FI ED WERE 9S. THAT WAS

5 APPROPRI ATE. I N FACT, THE VI CTI M | NVATE WAS CLASSI FI ED AS 7.

6 BY THE NORTH PO NT SYSTEM THAT WAS APPROPRI ATE. SO WHEN YQU
7 LOOK AT WHAT THE SYSTEM DID, THE SYSTEM DID I TS JOB. THIS IS
8 AN UNFORTUNATE EVENT AND WE HAVE TO LOOK AT THE SYSTEM NOW AND
9 SAY, CAN WE DO A BETTER JOB OF HOUSI NG TO | SCLATE THE 8S AND
10 9S, AS THE UNDER- SHERI FF HAS | NDI CATED, FROM 7S? HERETOFORE,

11 VW HAVEN T DONE THAT, SO WE W LL BE MAKI NG THAT CHANGE, |F AT
12 ALL PGCSSI BLE.

13

14  SUP. ANTONOVI CH, CHAI R HOW OFTEN DOES THE CLASSI FI CATI ON

15 REVI EW COW TTEE MEET TO REVI EW AND DI SCUSS RECLASSI FI CATI ON
16 | SSUES? AND WHEN WAS THE LAST Tl ME THEY MET?

17

18 CH EF MARK KLUGVAN: BY POLI CY, THEY' RE SUPPOSED TO MEET AND

19 LOOK AT CLASSI FI CATI ON | SSUES | NVOLVI NG | NVATES ON A 90- DAY

20 SCHEDULE.

21

22 SUP. ANTONOVI CH, CHAI R YOUR REPORT | NDI CATES THAT THE | . R C.
CONDUCTS MONTHLY AUDI TS TO ENSURE THAT CUSTODY FACI LI TI ES ARE
COMPLETI NG THEI R PERI ODI C REVI EW CAN YQU DESCRI BE THE RESULTS
OF THOSE AUDI TS?
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2 CH EF MARK KLUGVAN: | DON T HAVE THOSE AVAI LABLE WTH ME
3 TODAY. | CAN CGET THAT FOR YOU.

5 SUP. ANTONOVI CH, CHAIR CAN YOU GET THAT FOR THE BQOARD?

7 CH EF MARK KLUGWAN: YES, SIR

9 SUP. ANTONOVI CH, CHAIR HOW ARE STAFF HELD ACCOUNTABLE VHEN

10 THERE ARE NEGATI VE RESULTS FROM THOSE AUDI TS?

11

12 CH EF MARK KLUGVAN: AS W TH ANY VI OLATI ON OF POLI CY, WE WOULD
13 GO BACK TO THE COMVAND, DI RECTOR OF COMVAND, TO CORRECT THE

14  SI TUATI ON AND TAKE CORRECTI VE ACTI ON TO MAKE SURE |I'T DOESN T
15  OCCUR AGAI N.

16

17 SUP. ANTONOVI CH, CHAI R SO YOU HAVE AN ONGO NG | N- SERVI CE TYPE
18  OF TRAI NI NG AND UPGRADI NG?

19

20 CH EF MARK KLUGVAN: YES, SIR

21

22 SUP. ANTONOVI CH, CHAI R AND HOW OFTEN DCES THAT TAKE PLACE? IS
THAT A MONTHLY, WEEKLY, SEM ANNUALLY, QUARTERLY?
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CH EF MARK KLUGVAN: WELL, THE |.R C. REVI EW6 ARE SUPPOSED TO
OCCUR MONTHLY TO ENSURE THAT THE 90- DAY RECLASS REVI EWS ARE
BEI NG DONE. | DON' T HAVE DATA WTH ME TODAY TO CONFI RM THAT
THAT IS OCCURRI NG | DOUBT THAT I T OCCURS W TH THAT MJCH
REGULARI TY.

SUP. ANTONOVI CH, CHAIR WHAT IS THE CURRENT | NMATE- TO- STAFF
RATI O?

CH EF MARK KLUGVAN: | T VARI ES BY FACI LI TY. AT CENTRAL JAIL. ..

CH EF SAM JONES: GOCD AFTERNOON. SAM JONES, CUSTODY OPERATI ONS
Dl VI SI ON. OVERALL, THE | NVATE-TO STAFF RATIO, ASIT IS

EQUATED, IS ABOQUT A LITTLE OVER 10-TO-1, A LITTLE OVER 10-TO- 1
AND THAT' S EQUATED BY THE PERSONNEL WHO | S ASSI GNED TO CUSTODY
Dl VI SI ON AND THE | NMATE POPULATI ON. AND NOW THE VARI ABLES | N
THAT WOULD | NDI CATE, |IF YOU TOOK A SH FT, | F YOU VENT SHI FT BY
SH FT, I'F YOU TAKE, FOR I NSTANCE, EARLY MORNI NGS W TH THE

| NVATE RATI O TO- STAFF, THAT NUMBER MAY GO TO 45-TO- 1.

SUP. ANTONOVI CH, CHAI R AND WE' RE LOOKI NG AT TRANSFERRI NG THE
FEMALES | N JANUARY AND. ..

CH EF MARK KLUGVAN. MARCH WE W LL TRANSFER THEM I N MARCH.
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1 SUP. ANTONOVI CH, CHAI R AND HOW LONG AFTER THAT TRANSFER W LL
2 THE | NVATES FROM CENTRAL JAIL BE MOVED | NTO TW N TOAERS?

4 UNDERSHERI FF LARRY L. WALDIE: IT WLL BE A SI MULTANEQUS MOVE.

6 SUP. ANTONOVI CH, CHAI R SI MULTANEQUS?

8 UNDERSHERI FF LARRY L. WALDI E: YES, | T WLL BE.

10 SUP. ANTONOVI CH, CHAI R AND THEN, VWHEN WE MOVE ON WTH TH S

11 | SSUE, WE WOULD LI KE TO HAVE A FOLLOW UP REPORT ON THE

12 QUTSTANDI NG | TEM5 AND POLI CY QUESTI ONS RAI SED EARLI ER VWHEN

13 THEY ARE AVAI LABLE BUT SUPERVI SOR BURKE THEN SUPERVI SOCR

14  YARCSLAVSKY AND SUPERVI SOR MOLI NA.

15

16  SUP. YAROSLAVSKY: FIRST OF ALL, | APPRECI ATE THE-- SOVE OF THE
17 WORK YOU VE DONE UNDER THE NEW LEADERSH P HERE ON SOME OTHER
18 OF THE JAIL I SSUES BUT | HAVE SOVE REALLY MACRO | SSUES HERE. |
19 DON T WANT TO GET TOO BOGGED DOWN I N THI S | NDI VI DUAL | NCI DENT
20 BECAUSE I T'S NOT THE ONLY | NCI DENT. AND | JUST WANT TO READ

21  FROM MERRI CK BOBB' S REPORT OF A YEAR AGO, I N FACT, | TH NK

22 WE VE ALL RECEI VED COMVUNI CATI ON FROM HI M YESTERDAY. BUT A

LI TTLE OVER A YEAR AGO, NOVEMBER 2004, AFTER A PREVI OQUS

I NCI DENT OR | NCI DENTS, HE WROTE AS FOLLOW5, "ALL 5 L. A COUNTY
| NVATE DEATHS, " AT THAT TIME I T WAS 5, "CAN BE TRACED TO
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DI RECTLY TO FAI LED CONTROLS OVER | NVATE MOVEMENT AND A

COLLAPSE OF SECURI TY PROCEDURES, SAFETY CHECKS AND FAI L SAFES.
THESE FAI LURES, | N TURN, CAME ABOUT BECAUSE COF LAX SUPERVI S| ON
AND A LONGSTANDI NG JAI L CULTURE THAT HAS SHORTCHANGED
ACCOUNTABI LI TY FOR | NMATE SAFETY AND SECURI TY. ADDED TO THESE
PROBLEMS ARE | NCOHERENT AND | NTERNALLY | NCONSI STENT RULES FOR
CLASSI FYI NG | NVATES AND A FAI LURE TO | NTEGRATE THREE DI FFERENT
SETS OF RULES FOR CLASSI FI CATI ON THAT HAVE BEEN PERM TTED TO
OPERATE | N A HAPHAZARD AND UNCOCRDI NATED MANNER. CELL AND
HOUSI NG ASSI GNMENTS ARE BEI NG MADE ON A LARGELY AD HOC BASI S
BY UNSUPERVI SED DEPUTI ES W THOUT A COWMPREHENSI VE SET OF

DEFI NI NG RULES. | NSUFFI Cl ENT ATTENTI ON IS BEI NG PAID TO

Dl FFERI NG - TO THE DI FFERI NG LEVELS OF DANGER POSED BY | NMATES
AND LOW AND MEDI UM RI SK | NMATES ARE TOO OFTEN HOUSED W TH

H GHLY DANGEROQUS ONES. THE JAI LS HAVE OPERATED W THOUT AN
OVERARCHI NG CLASSI FI CATI ON AND HOUSI NG PLAN, MJCH LESS ONE
THAT IS CENTRALLY ADM NI STERED AND SUPERVI SED BY WELL TRAI NED,
EXPERI ENCED CAPTAI NS AND LI EUTENANTS. JAIL MANAGEMENT HAS NOT
CONSI STENTLY TREATED | NVATE SAFETY AND SECURI TY AS AN

OVERRI DI NG PRIORITY. " JUST MAKE A PARENTHETI CAL STATEMENT- -

OH, |'LL JUST LEAVE IT FOR NON YOUR FI RST ANSVER, UNDER-

SHERI FF WALDI E, TO THE QUESTI ON THAT WAS ASKED, | THI NK, COULD
BE PUT UNDER THAT CATEGCRY. |IT'S NOT GOOD ENOUGH, FROM WY

PO NT OF VIEW TO SAY STUFF HAPPENS AND I T'S JUST THE WAY I T'S
GO NG TO BE. | MEAN, THAT'S BASI CALLY THE ANSWER YOU GAVE, 1S
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1 PEOPLE ARE GO NG TO GET MURDERED IN THE JAI LS. THAT' S THE WAY
2 |ITIS WE DO QOUR BEST. I'T MAY BE THAT PEOPLE W LL BE MJRDERED
3 INJAILS, JUST LIKE PECPLE GET | NTO AUTO ACCI DENTS ON THE

4 STREETS BUT WE STRI VE TO | MPROVE THE LEVEL OF SECURI TY,

5 | MPROVE THE LEVEL OF THE QUALITY OF SECURI TY, | MPROVE THE

6 SUPERVISION, M N MZE THE R SK, MAXIM ZE THE UPSI DE AND NOT

7 ACCEPT THE STATUS QUO AS IT I'S. ANYWAY, LET ME JUST FINI SH THE
8 LAST SENTENCE OF HI S REPORT: "AT LEAST ONE EXECUTI VE W THI N

9 THE SHERI FF' S DEPARTMENT CONSI DERS THE 5 | NVATE DEATHS BETWEEN
10 OCTOBER 2003 AND APRIL OF 2004 AN ANOVALY. |IT MAY BE

11 STATI STI CALLY USUAL TO HAVE FI VE HOM CI DES I N SI X MONTHS BUT
12 I T I'S NO ANOVALY. THESE DEATHS WOULD NOT HAVE TAKEN PLACE BUT
13 FOR A COLLAPSE OF ACCOUNTABI LI TY AND UNDER- ENFORCEMENT COF

14 RULES TO SAFEGUARD | NMATES. " NOW My QUESTION TO YQU |'S, WHAT
15  HAS CHANGED SI NCE NOVEMBER OF 2004 WHEN THI S WAS W\RI TTEN?

16  WHAT, |F ANYTH NG HAS BEEN DONE BY THE DEPARTMENT TO ADDRESS-
17 - THIS IS A SWEEPI NG BROAD, BROADSI DE | NDI CTMENT OF VWHAT WAS
18 GO NG ON PREVI QUS TO THAT. WHAT HAS THE DEPARTMENT DONE TO

19 ADDRESS OR TO RESPOND TO THESE CRI TI Cl SM5? AND, OF COURSE, HE
20 MADE FI VE PACES OF SUGGESTI ONS AS TO WHAT TO DO AND, | DON T
21 KNOW 1'D LI KE TO HEAR FROM YOU WHAT, |F ANYTH NG HAS CHANGED
22 SI NCE NOVEMBER OF ' 04.

LARRY L. WALDI E: WELL, I T HAS BEEN A YEAR AND WHAT HE | TERATED
THERE WAS A LOT OF I'T DEALT W TH MOVEMENT AND CONTRCOL OF
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1 I NMATES THROUGHOUT THE FACILITY. THI S I'S NOT AN | NCl DENT THAT
2 THAT WAS AS THE RESULT OF THAT. THI S WAS THE | NCl DENT OF THEY
3 WERE HOUSED TOGETHER THERE AND WE DI D, | N FACT, HAVE

4 SUPERVI SION VELL WTHI N THE TI ME FRAME AND, UNFORTUNATELY, NOT
5 ENOUGH TIME FOR THIS I NDI VI DUAL. SO I'T WAS NOT' A MATTER OF

6 MOVEMENT, FREEDOM OF THE | NVATES TO ROAM AROUND THE FACI LI TY

7 WTHOUT SUPERVI SION. THERE IS SUPERVI SI ON, THEY. ..

9 SUP. YARCSLAVSKY: |'M GO NG TO STOP YOU, |'M GO NG TO STOP YQU
10 FOR A SECOND. |'M NOT | NTERESTED SO MJUCH, AT LEAST FOR THI S

11 PURPOSE OF THI S QUESTI ON, I N WHAT THI S | NCl DENT WAS ABOUT. |

12 WANT TO KNOW | N THE LAST YEAR OR 13 MONTHS, I N A MACRO SENSE,

13 WHAT-- AND PERHAPS YQU CAN, SHERI FF KLUGVAN, WHAT HAS BEEN

14 DONE TO ADDRESS THE OVERARCHI NG | SSUES OF SECURI TY,

15 CLASSI FI CATI ON, THI NGS THAT WERE ADDRESSED HERE AND BY OTHERS

16 |IN THE JAIL?

17

18 LARRY L. WALDI E: NUMBER ONE, WE PUT | N THE CAMERAS AT EAST

19 FACILITY. SECONDLY, PROBABLY THE MOST | MPORTANTLY, WE ADDED 55
20 DEPUTIES TO THE STAFFI NG TO BE ABLE TO HAVE ADDI TlI ONAL

21 STAFFI NG TO WATCH FOR THE SECURI TY OF THE | NMATES. YOU WANT TO
22 ADD SOMETHI NG ELSE, MARC?

CH EF KLUGVAN: SURE. WE' VE ALSO ADDED SCANNERS THAT HAVE COME
I'N, RECENT TECHNCLOGY THAT TOOK THE FULL YEAR TO DEVELOP WHERE
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1 VEE CAN NOW SCAN | NVATE MOVEMENT FROM LOCATI ON TO LOCATI ON,
2 EVERYTH NG FROM WHEN THEY LEAVE THEI R CELLS TO TAKE A SHONER

3 SO WE ACTUALLY WLL HAVE ACTUAL COUNTS OF WHO S GO NG TO THE

4 SHONERS, VWHO S NOT, BY NAME. WE' VE GOTI-- | F THEY MOVE THROUGH
5 THE FACILITY FROM ONE LOCATI ON TO ANOTHER, WE CAN SCAN THEM AT
6 DI FFERENT PO NTS AND KNOW EXACTLY WHERE THEY ARE I N THE

7 LOCATI ON, AT WHAT TI ME THEY WERE THERE AND WHY, THAT SORT OF

8 THING IT S ALL COVMPUTERI ZED AND DOCUMENTED. WE' VE ADDED

9 WRING AND THERE WERE AREAS | N THE REPORT THAT MERRI CK BOBB

10 REFERRED TO THAT WERE UNSECURE AREAS THAT NEEDED TO BE MADE

11 SECURE. WE DI D THAT AND THAT | S COMPLETED. SO WE' VE

12 | MPLEMENTED A NUMBER OF THE RECOMVENDATI ONS THAT HE' S MADE, AS
13 MANY AS WE CAN, AND, AS THE UNDER- SHERI FF HAS | NDI CATED, WE' VE
14 ADDED THE TI TLE 15 DEPUTI ES WHI CH, BY THE WAY, VERY

15  DOCUMENTED, HAVE STOPPED MANY, MANY THI NGS FROM HAPPENI NG | N
16 THE JAIL THAT ARE BAD, SAVED MANY, MANY LI VES, PREVENTED MANY,
17 MANY SU CDES. IT'S BEEN A H GH SUCCESS.

18

19  SUP. YARCOSLAVSKY: WHAT | S THE DI FFERENCE BETWEEN VWHAT HE

20 RECOMMENDED | N TERV5 OF CENTRALI ZED CLASSI FI CATI ON AND WHAT

21 YOU RE WORKI NG ON W TH NORTH PO NT?

22

CH EF KLUGVAN: WELL, NORTH PO NT IS A CENTRALI ZED
CLASSI FI CATI ON SYSTEM WHAT HE' S REFERRI NG TO | S THAT, WHEN
THE | NVATES GO TO THE DI FFERENT HOUSI NG LOCATI ONS I N THE
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1 DI FFERENT FACI LI TI ES THROUGHOUT THE COUNTY, THAT THEY ARE
2 HOUSED DI FFERENTLY, DEPENDI NG ON THE KI ND OF FACI LI TY THEY' RE
3 I N AND THE NEEDS OF THAT FACILITY. AND THAT' S SOVETH NG THAT

4 WE HAVEN T BEEN ABLE TO GET AVAY FROM FOR EXAMPLE, I N THE

5 NORTH FACI LI TI ES WHERE WE HAVE DORM TORY SETTI NGS, WE HAVE TO
6 - WE HAVE TO BALANCE THE POPULATION I N THE DORMS RACI ALLY.

7  OIHERW SE, | F THEY' RE | MBALANCED, | T BECOVES VERY DANGEROUS.

8 SO WE HAVE TO- - AND THAT REQUI RES US SOVETI MES TO M X

9 CLASSI FI CATI ONS THAT NORTH PO NT HAS G VEN US. FOR EXAMPLE, WE
10 M GHT HAVE H GHS AND LOAS N THE SAME DORM SETTING BUT I T'S

11 SAFER TO DO THAT THAN TO UNBALANCE THE ENVI RONVENT BY KEEPI NG
12 ALL THE H GHS TOGETHER AND THE LOW5 TOGETHER BUT HAVI NG A BAD
13 RACIAL M X WHERE ONE IS DOM NANT AND THE OTHERS ARE NOT. SO WE
14 HAVE TO - WE HAVE TO MAKE SOVE VERY COMMONSENSE, FRANKLY,

15 DECI SI ONS AS TO HOW TO HOUSE, DEPENDI NG ON THE STYLE AND THE
16 TYPE OF FACILITY WE' RE USI NG WH CH SOMVETI MES NEGATES SOME OF
17 THE ABILITY TO DO WHAT NORTH PO NT WOULD SEEM TO REQUI RE AND
18 THAT' S WHAT MR BOBB HAS BEEN TALKI NG ABOUT. AND | SPCKE, A

19 FEW M NUTES AGO, ABOUT HOW W TH THE NEW COMPONENT OF NORTH

20 PO NT THAT WE'D LIKE TO OBTAIN, I T WLL HELP US DETERM NE HOW
21 TO BETTER HOUSE OUR PEOPLE AS VELL BY USI NG COVPUTER

22 TECHNOLOGY AND A DECI SION TREE. SO WE' RE LOCKI NG FORWARD TO
THAT TECHNOLOGY TO HELP US.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
103




The Los Angeles County Board of Supervisors

December 6, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. YAROSLAVSKY: HE HAD MADE RECOVMENDATI ONS ON THE

CLASSI FI CATI ON AND HOUSI NG CENTRALI ZED- - CENTRALI ZED HOUSI NG
AND CLASSI FI CATI ON SYSTEM HE ALSO RECOMVENDED CONDUCTI NG A
SYSTEM W DE SECURI TY AUDI T. HAS THAT BEEN DONE? HAS | T EVER
BEEN DONE? HAS | T BEEN DONE RECENTLY? | S THERE SUCH A THI NG?

LARRY L. WALDI E: WELL, THERE'S A FEDERAL GROUP THAT DOES

AUDI T. WE' VE REQUESTED FROM THEM TO DO A SECURI TY AUDI T FOR
US. WE' RE STILL I N NEGOTI ATIONS WTH THEM THEY ONLY DO

SECURI TY AUDI TS FOR STATE PRI SONS, NOT FOR JAILS, AND WE' RE
ATTEMPTI NG STILL FOR THEM TO-- AND I FORGET TO NAME OF THE
ORGANI ZATI ON, TO TRY TO DO A SECURI TY AUDIT FOR US, YES, WE VE
MADE THAT ATTEMPT.

SUP. YAROSLAVSKY: BUT I T HASN T HAPPENED?

LARRY L. WALDI E: NOT YET.

SUP. YAROSLAVSKY: WHO CONDUCTS SECURI TY AUDI TS? JUST PRI SON
SYSTEM5? OR ARE THERE PRI VATE COVPANI ES THAT DO | T?

LARRY L. WALDI E: THE COVPANY THAT WE WERE-- | T WAS A FEDERAL
AGENCY THAT DI D SECURI TY AUDI TS FOR STATE PRI SONS AND THEY
LI M TED THEMSELVES TO STATE PRI SONS AND NOT JAILS. AND WE' RE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
104



December 6, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1  TRYING TO GET THEM TO LOOK AT US BECAUSE THEY HAVE THE
2 EXPERI ENCE TO BE ABLE TO DO THAT AND THEN GUI DE US.

4  SUP. YARCSLAVSKY: HOW LONG HAVE YOU BEEN TRYI NG TO GET THEM TO
5 DOIT?

7 LARRY L. WALDI E: JUST WTH N THE LAST YEAR

9 SUP. YAROSLAVSKY: AND YOU RE W LLING TO PAY THEM TO DO | T AND
10 THEY WON'T DO | T?

11

12 LARRY L. WALDIE: NO, | THI NK THEIR CRITERI A | S STATE PRI SONS,
13 NOT LOCAL JAILS, PROBABLY BECAUSE OF MANPOAER NEEDS, | WOULD
14 |MAGNE. | DON T HAVE THE ANSWER FOR THAT. WE JUST MADE

15 | NQUI RI ES.

16

17 SUP. YAROSLAVSKY: ALL RIGHT. |'S THERE ANYONE ELSE WHO DCES
18 SECURI TY AUDI TS OTHER THAN THI'S ONE OUTFI T?

19

20 LARRY L. WALDIE: MR YAROSLAVSKY, |'M NOT FAM LI AR WTH IT.
21

22 SUP. YARCSLAVSKY: | MEAN, |I'T WOULD SEEM TO ME THAT, WVHEN I

23 READ THE-- WHEN | READ THI' S ORI G NALLY AND AGAI N NOW THE
24 SECURITY AUDIT, |IT WOULD SEEM TO ME THAT | T WOULD BE THE KI ND
25  OF THING THAT A JAIL OR PRI SON WOULD WANT TO DO MORE OR LESS
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ON A ROUTINE BASIS. IT"S NOT ON A CPA'S AUDIT, IT'S BASI CALLY
A SYSTEMS CHECK. AND |'M SURPRI SED THAT | T''S NOT SOVETHI NG
THAT HAS BEEN-- SO YOU RE TELLI NG ME THERE' S NEVER BEEN A
SECURI TY AUDIT DONE OF THE COUNTY JAIL? IF THHS IS THE FI RST
TIME YOU VE TRIED TO, I N YOUR MEMORY, THAT YOU VE TRI ED TO DO
TH'S AND THEY HAVEN T DONE | T AND THEY DON T DO COUNTY JAI LS,
VHO- - WHO MAKES THE DETERM NATI ON THAT THE JAI L WAS SECURE
VWHEN THE BLUEPRI NTS WERE DEVELOPED FOR I T 15 YEARS AGO?

LARRY L. WALDI E: VELL, | DON' T HAVE THE ANSVER TO THAT. |
PRESUME | T WAS DONE AT THE TI ME TO DETERM NE WHAT-- VWHEN THEY
DI D THE ARCH TECTURAL STRUCTURE AND THE NUMBER OF PERSONNEL
REQUI RED TO ENSURE THE SAFETY OF THE PEOPLE, | T WAS PUT | NTO
PLACE BASED ON THE STYLE OF JAIL THAT YOU HAVE AND | CERTAI NLY
DON' T HAVE THE ANSWER TO THAT WHEN I T WAS FI RST DONE. BUT |
AGREE WTH YQU, A SECURITY AUDI T | S NEEDED, ABSCLUTELY.

SUP. YAROSLAVSKY: MR KLUGVAN?

CH EF KLUGVAN: WE' VE LOOKED AT A NUMBER OF THINGS. | CAN T

DI RECTLY ANSVER YOUR QUESTION I N TERMS OF WHO DCES THEM |'M
NOT FAM LI AR WTH ANY FI RM5 OR ORGANI ZATI ONS, ElI THER, BUT |
CAN TELL YOQU THAT, WTH N OQUR OMN ORGANI ZATI ON, WE DO LOOK AT
VWHAT WE HAVE AND HOWWE USE |I'T AND WHAT WE COULD DO THAT WOULD
BE BETTER. AND, FOR EXAMPLE, WE HAVE LOCKED AT R F.I.D.
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TECHNOLOGY, WHICH | S REAL TI ME MONI TORI NG OF THE MOVEMENT OF
BOTH | NVATES AND STAFF I N A JAI L ENVI RONVENT, AND YOU CAN
ACTUALLY, BY EMPLOYI NG THI S TECHNOLOGY, SEE WHERE EVERYBODY | S
AT ANY G VEN TIME IN A FACILITY AND WATCH THEI R MOVEMENT
THROUGH THE FACILITY. AND IT'S A GREAT TOOL AND WE' VE LOOKED
AT I T, THE TECHNOLOGY SEEMS TO BE SOLI D BUT THE COST RI GHT NOW
FOR US TO | MPLEMENT THAT TECHNCOLOGY | S PRCH BI TI VE. WE' RE
LOOKI NG AT SOVETHI NG ARCUND $20 M LLION TO GET THAT TECHNOLOGY
N PLACE AND I T WOULD TAKE PROBABLY A YEAR OR MORE TO DO I T.
THE THI NGS THAT WE' VE DONE W TH SCANNERS W LL HELP US A GREAT
DEAL AND THAT' S NEW TECHNOLOGY THAT WE' RE JUST BEGQ NNI NG TO
EMPLOY AND THAT WE' LL TAKE SYSTEM W DE W THI N THE NEXT Sl X
MONTHS. VWHEN WE LOOK AT THE CAMERA TECHNOLOGY THAT' S AVAI LABLE
TODAY AND WE HAVE-- AND WE' VE NOW BUI LT THAT TECHNOLOGY AT
EAST FACILITY, THAT'S TERRI FI C TECHNOLOGY AND I T' S HELPI NG US,
BUT I'T DOESN T STOP THI NGS FROM HAPPENI NG, | T JUST ALLOAS US
TO SEE WHAT HAPPENED AND RESPOND TO I T PRETTY MJCH AFTER THE
FACT. SUPERVI SOR BURKE, YOUR COVMENT ABCQUT OUR ABI LI TY-- OR
ANYBODY' S ABI LI TY TO MONI TOR CAMERAS AND SEE VWHAT' S GO NG ON
REAL TI ME. THE STUDI ES HAVE SHOM THAT THAT FAI LS, THAT PEOPLE
CANNOT SI'T AND WATCH A BANK OF MONI TORS EFFECTI VELY FOR ANY
LENGTH OF TIME AND DO A GOOD JOB. I T JUST ISN T A REALITY. SO
THE CAMERAS G VE US THE ABILITY TO GO BACK AND SEE WHAT' S
OCCURRI NG AND | T''S PROBABLY A GOOD | NVESTI GATI VE TOAL,
PROSECUTORI AL TOOL, THAT SORT OF THI NG BUT THEY' RE NOT GO NG
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TO REALLY PREVENT BEHAVI OR. AND THEN YOU GET | NTO THE TYPES OF
FACI LI TI ES THAT YOU BU LD THEM I N. CENTRAL JAIL WAS AN QOLD,

LI NEAR STYLE JAI L. VWHERE DO YOU PUT THE CAMERAS SO THAT YQU
CAN SEE ALL THE CELLS? TECHNOLOGY | SN' T AVAI LABLE THAT WLL DO
THAT EFFECTI VELY THAT WE' RE AWARE OF. SOVE DAY ROOMS, SOME OF
THE OTHER LOCATI ONS | N CENTRAL JAIL M GHT BE GOOD FOR CAMERAS.
SO WE NEED TO LOOK AT WHAT WE CAN DO EFFECTI VELY AND MAKE GOOD
COST BENEFI T DECI SIONS ON HOW TO EMPLOY THOSE TECHNOLOGQ ES.
AND I'N SOVE PLACES I T WLL WORK AND | N SOVE PLACES, I T WON T.
SO WE' RE NOT' COVMPLETELY OBLI VI QUS TO WHAT' S OQUT THERE AND WHAT
TECHNOLOGY WE CAN USE AND WHAT WE CAN DO IN THE WAY OF A
SECURI TY AUDI T FOR OURSELVES BUT WE ARE LI M TED I N SOVE OF THE
APPLI CATI ONS AND SOMVE OF THE-- AND FUNDI NG FRANKLY, |S AN

| SSUE.

SUP. YAROSLAVSKY: ALL RIGHT. WELL, | WOULD ASK THAT YOU-- AND
| DON T KNOW WHETHER OTHER PECPLE HAVE MOTI ONS, | DI D NOT COME
PREPARED WTH A MOTI ON ON THI S TODAY BUT JUST BASED ON THI S

DI SCUSSI ON, | WOULD ASK, |'M JUST TH NKING OQUT LOUD, WHICH I S
DANGEROUS, BUT | WOULD ASK THAT YOU-- THAT YOQU DO-- | MEAN,
ESSENTI ALLY, YOU ARE DA NG, PIECE BY PIECE, IN A KIND CF
HELTER SKELTER WAY, TH S AUDI T. EVERY Tl ME THERE' S AN

I NCI DENT, YOU GQUYS GO RUNNI NG ARCUND, FI GURE OUT WHAT
HAPPENED, VWHAT COULD WE HAVE DONE DI FFERENTLY, AND YOU RE EVEN
LOOKI NG AT SOVE OF THE SYSTEM W DE THI NGS. BUT | T SEEM5 TO ME
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1 THAT YOU RE, AND MAYBE |'M READI NG TOO MJUCH | NTO WHAT YOQOU
2 SAID, THAT YOU RE CONSTRAI NI NG YOURSELVES I N TERMS OF YOUR

3 | DEAS BECAUSE OF YOUR STI CKER SHOCK ON WHAT THE COST M GHT BE.
4 AND WHAT | THI NK YOU NEED TO DO FOR US AND, MORE | MPORTANTLY,

5 FOR YOUR DEPARTMENT, FOR YOUR FACILITY, IS DON T LET THE COST
6 | SSUE CONSTRAI N YOUR THI NKI NG COME UP W TH YOUR BEST | DEAS

7 AND THEN WE' LL ANALYZE WHETHER I T' S WORTH THE | NVESTMENT OR

8 NOT AND THEN YOU GET GRADATI ONS OF | NVESTMENT. IF YOU CAN T DO
9 THE CADI LLAC VERSI ON OR THE MAXI MUM VERSI ON, YQU LL DO, YQU

10 KNOW 75% VERSI ON, WHATEVER I T IS, BUT $20 MLLION, IT'S A LOT
11 OF MONEY BUT $20 M LLION IS A FRACTI ON OF WHAT WE' RE GO NG TO
12 PAY WHEN SOVEBCDY COMES | N, SUES US AND GETS A CONSENT DECREE
13 AND THE JUSTI CE DEPARTMENT COMES | N AND WHATEVER OTHER PARADE
14 OF HORRIBLE I'S GO NG TO HAPPEN AS WE CONTI NUE TO HAVE THESE

15 I NCI DENTS. AND, | MEAN, |'M THI NKI NG JUST OF THE JUVEN LE- -

16 THE PROBATI ON SI DE WHERE WE' VE-- YOU KNOW THAT' S COST US TENS
17 OF M LLIONS OF DOLLARS AND | F WE' D MADE CERTAI N | NVESTMENTS

18 EARLY ON, YOU KNOW FOR A COUPLE OF TENS OF M LLIONS, WE

19 WOULDN T HAVE HAD MANY TENS OF M LLIONS OF COSTS DOWN THE

20 LINE. SO 20 MLLION IS A ONE-TI ME | NVESTMENT DOES NOT

21 NECESSARILY PANNC ME IF IT'S ONE TIME AND | F I T SOLVES THE

22 BULK OF THE PROBLEM SO WHATEVER IT IS, |I'D LIKE TO - YOQU GUYS
HAVE TO DO A COVPREHENSI VE ASSESSMENT OF WHERE YOU ARE, YQU
KNOW A LOT OF I T DEPENDS ON WHAT FACI LI TIES YOU RE GO NG TO
USE. | THI NK YOU NOW HAVE A BETTER BEAD ON VWHAT FACI LI TI ES

The Meeting Transcript of
The Los Angeles County Board of Supervisors
109




The Los Angeles County Board of Supervisors

December 6, 2005

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

YOU RE GO NG TO USE SO THAT YOU, YOU KNOW THAT G VES YOU SQOVE
MORE FLEXI BILITY THAN YOU HAD I N ' 04 OR BEFORE THAT FOR THE
PREVI QUS SEVERAL YEARS. | HAVE CONFI DENCE I N THE PEOPLE WHO
ARE RUNNI NG THE SYSTEM NOW | THI NK YOU VE MADE SOVE

SI GNI FI CANT PROGRESS ON SOME VERY DELI CATE | SSUES | N THE LAST
FEW MONTHS, SO YOU VE SHOMWN ME THAT, VWHEN YOU RE CHALLENGED TO
DO SOVETHI NG, YOU RISE TO THE OCCASION AND | THINK THIS | S ONE
THAT | WOULD ASK YOU TO RI SE TO THE OCCASI ON ONE MORE TI ME AND
MAYBE- - | SENSE THAT YOU VE JUST CONSTRAI NED YOURSELVES
BECAUSE YOU RE AFRAID TO COVE TO US AND SAY THE SOLUTION I S
GO NG TO COST YOU SO MUCH AND THEN WE' RE GO NG TO CUT YOUR
HEAD OFF WHEN YOU COVE HERE. | WANT TO HEAR WHAT THE OPTI ONS
ARE. | TH NK WE ALL WANT TO HEAR WHAT THE OPTI ONS ARE, SOON. |
WSH I T WAS PREVI QUS TO NOW AND THEN LET US HAVE A
COLLABCORATI VE DI SCUSSI ON ABOUT WHAT WE CAN DO, WHAT WE CAN
AFFORD AND YOU M GHT BE SURPRI SED, WE M GHT BE SURPRI SED. THI S
'S A BIG DEAL AND | JUST WORRY ABOUT ALL OF OUR CRI M NAL

JUSTI CE AREAS VWHERE WE HAVE REGULATORY AGENCI ES, THE JUSTI CE
DEPARTMENT AND OTHERS LOOKI NG OVER OQUR SHOULDER CONSTANTLY AND
VE' VE GOT TO BE MORE PROACTI VE ON THESE THI NGS THAN WE' VE
BEEN. | DON T JUST MEAN ABOUT THE SHERI FF' S DEPARTMENT OR JUST
CUSTCODY, | JUST MEAN | N GENERAL, VWE NEED TO BE MORE PROACTI VE
AND NOT' WAI' T UNTIL WE' RE CI TED, NOT WAI'T UNTIL WE' RE SUED, NOT
VAI' T UNTIL THE PLAI NTI FFS HAVE US BY THE JUGULAR AND THEN WE
HAVE TO CAPI TULATE ON A LOT MORE THAN WE WOULD HAVE EVER HAD
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1 TO CAPI TULATE | F WE HAD JUST DONE | T RIGHT THE FIRST TI ME. |
2 USED TO WORK FOR A FI LM DEVELOPI NG LAB WHEN | WAS | N COLLEGE

3 I N THE SUMVERTI ME AND THEY DEVELOPED NEGATI VES AND, OBVI QUSLY,
4 THOSE ARE VERY PRECI QUS THI NGS, THOSE NEGATI VES. THOSE WERE

5 THE DAYS WHEN THERE WAS FI LM AND THERE WAS A BI G SIGN IN THE

6 COWANY THAT SAID, "DOIT RIGHT THE FIRST TI ME, " THE

7 | MPLI CATI ON BEI NG THERE IS NO SECOND CHANCE. | F YOU RU N THE

8 NEGATIVE, YOU RE DEAD. AND WE' RE DEALI NG W TH GOD S NEGATI VES
9 HERE, WE' RE TALKI NG ABOUT HUVMAN BEI NGS, WHETHER THEY' RE

10 CRI M NALS OR WHETHER THEY' RE SUSPECTS WHO ARE BEI NG HELD,

11 WHATEVER THEY ARE. YOU LOSE THEM AND I T'S OVER, YOU DON T HAVE
12 A SECOND CHANCE. SO | THINK WE NEED TO DO I T, YOU KNOW

13 WHETHER I T'S CH LDREN S SERVI CES WE WERE JUST TALKI NG ABQUT A
14 FEW M NUTES AGO, WHETHER | T' S PROBATI ON, WHETHER I T' S

15 SHERI FFS, WHETHER | T' S MENTAL HEALTH, WHETHER I T'S HEALTH, TO
16 DO IT RRGHT THE FIRST TIME. FIRST OF ALL, I T'S CHEAPER I N THE
17 LONG RUN AND IT'S THE RIGHT THING TO DO, SO THAT' S-- | KNOW WE
18 HAVE A TENDENCY TO GET I NTO THE DETAILS OF THIS CASE, | AM

19 I NTERESTED IN THE DETAILS OF THHS CASE AND WE' LL GET | NTO THAT
20 AT THE APPROPRI ATE TI ME, MAYBE LATER IN THI S DI SCUSSI ON, BUT
21  THE MACRO PICTURE IS MORE | MPORTANT TO ME GO NG FORWARD, 1S
22 HOWARE WE GO NG TO DEAL W TH THE NEXT | NCI DENT, HOW W LL WE
AVO D THE NEXT ONE? AND, YOU RE RI GHT, UNDER- SHERI FF WALDI E,
THERE' S NO GUARANTEE I N LI FE TO GUARANTEE A GUARANTEE, SO
THERE ARE GO NG TO BE PROBLEMS BUT THAT' S NOT A RATI ONALE FOR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
111




December 6, 2005

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SITTI NG BACK AND ACCEPTI NG THE STATUS QUO, AND |I'M SURE YQU
2 DIDN T MEAN TO | MPLY THAT. | THI NK WE NEED TO DO EVERYTHI NG WE
3 CAN TOMNMZE R SK AND EVERYTH NG WE CAN TO MAXI M ZE

4 SECURITY AND THEN, IF THERE'S A PROBLEM AT LEAST WE VE DONE

5 OUR BEST, WE' VE DONE A HUNDRED PERCENT. |F WE HAVEN T, THEN

6 SHAME ON US. MR CHAIRVAN, THAT'S ALL | HAVE.

8 SUP. ANTONOVI CH, CHAI R SUPERVI SOR BURKE THEN SUPERVI SOR

9  MOLI NA

10

11 SUP. BURKE: GETTI NG BACK TO THE AUDI T, BEFORE WE TALK ABOUT

12 THE AUDI T, WHAT ARE THE NATI ONAL STANDARDS | N TERMS OF

13 STAFFI NG?

14

15 UNDERSHERI FF LARRY L. WALDI E: WELL, IT VARIES. NEW YORK IS,

16 LIKE, 2-TO 1.

17

18 SUP. BURKE: AND THAT'S WTHI N THEI R JAI L?

19

20 UNDERSHERI FF LARRY L. WALDI E: YES, AND OURS IS PROBABLY ONE COF
21  THE W DEST RANCGES OF STAFFI NG THAT WE HAVE I N THE UNI TED

22 STATES AS WE' VE DONE THE SURVEYS. | THINK | ASKED THEM TO
PREPARE THAT AND HE' S GO NG TO COVE UP W TH SOVE NUMBERS FOR
US BUT WE' RE A VERY-- A WDE RANCE AT 10-TO-1 AND THEN, I N THE
OFF- HOURS, WE | NCLUDE THE ADM NI STRATI VE STAFF I N THAT AS
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1 WVELL, IT'S THE TOTAL NUMBER OF PERSONNEL, NOT JUST THE ONES
2 GUARDI NG THE | NVATES, SO THEY' LL TRY TO DI G THAT QUT WHAT THE
3 RATIO IS BUT WE' RE A VERY, VERY H GH RATI O OF | NMATE TO

4 DEPUTY, ONE OF THE H GHEST I N THE UNI TED STATES.

6 SUP. BURKE: AND, YOU KNOW | HAVE NEVER HEARD-- OBVI QUSLY, WE

7 HAVE PROVI DED MORE MONEY FOR CUSTCODY BUT WHEN YOU CAME BEFORE

8 US, | NEVER RECEI VED THE | NFORVATI ON THAT WE WERE WAY HI GHER

9 THAN OTHER PLACES AND THAT WE DI D NOT HAVE-- DI D NOT MEET

10 STANDARDS. BECAUSE, AGAIN, | BELI EVE THAT WE PGOSSI BLY COULD

11 FACE SOVE JUSTI CE DEPARTMENT | SSUES | F WE DON' T HAVE THE KI ND
12 OF STAFFI NG RATI CS.

13

14 UNDERSHERI FF LARRY L. WALDI E: WVELL, FOR EXAMPLE, NEW YORK CI TY
15 1S 1.1, NOI EVEN-- 1.143. COOK COUNTY, CH CAGO IS 1.330.

16 MAM-DADE IS 1.3.90, THEN WE GET I NTO MEN S CENTRAL JAI L,

17 1.10. SO OUR RATI OS ARE EXTREMELY, EXTREMELY BROAD.

18

19 SUP. BURKE: AND THI' S AUDI T WOULD LOOK AT THAT AND ALSO LOOK AT
20 HOW THEY ARE BEI NG DI STRI BUTED, RI GHT?

21

22 UNDERSHERI FF LARRY L. WALDI E: YES.

SUP. BURKE: | ALSO BELI EVE THAT WE NEED TO CET SOVE
| NFORVATI ON | N TERMS OF THE SECURI TY AUDI T BECAUSE THI S | S
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1 FROM 2004. NOWN ANOTHER | SSUE THAT' S I N THAT REPORT, AND
2 SOMETIMES | GET THE FEELI NG THAT MERRI CK BOBB' S REPORTS ARE

3 KIND OF LAUGHED OFF AND JUST NOT TAKEN VERY SERI QUSLY, WE HAVE
4 TO TAKE THEM SERI QUSLY BECAUSE | T' S VERY | MPORTANT THAT WE

5 HAVE SOMVE | NDEPENDENT EVALUATI ON. AND HE SPENDS A LOT OF TI ME
6 ON TH S AND LOOKS AT THESE | SSUES. | KNOW THERE ARE OTHER

7 ORGANI ZATI ONS THAT ARE LOOKI NG AT THEM AS VWELL BUT THIS IS

8 SOMVEONE THAT WE HAVE COWM SS| ONED TO LOOK AT THEM AND WE DO

9 NEED TO CONSI DER H S RECOMMENDATI ONS CAREFULLY. ONE OF THE

10 THI NGS HE SAYS I N THERE THAT REALLY ADDRESSES THE PARTI CULAR
11 CASE BEFORE US IS THAT HE SAYS THAT, "MOST OF THE | NMVATES KNOW
12 THEY AREN T WATCHED SO AS A RESULT, THERE ARE MANY ACTS OF

13 VI OLENCE AND ABUSE THAT NEVER GO REPORTED." HOW DO YOU REACT
14 TO THAT STATEMENT?

15

16 LARRY WALDI E: WELL, THEY ARE SUPERVI SED, Ms. BURKE, AND THERE
17 ARE TIMES, YOU KNOW THAT THEY' RE NOT' WATCHED BECAUSE OF THE
18 LACK OF PERSONNEL OR THE STRUCTURE OF THE JAI L THAT DCES NOT
19 ALLOW THEM TO BE WATCHED 24 HOURS A DAY. BUT THEY ARE WATCHED,
20 THE DEPUTI ES DO A GREAT JOB OVER THERE ENSURI NG THE SAFETY OF
21  THE | NMATES BUT THEY ARE WATCHED.

22

SUP. BURKE: BUT THE REASON VWHY | SAY THAT IS THAT, NOT TH S
CASE BUT THE CASE WE HAD BEFORE, THE PERSON SEEMED VERY
CONFI DENT THAT HE COULD MOVE ARGUND THE JAIL AND FI ND THE
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1 WTNESS AGAI NST H M AND, | F HE KNEW HE WAS BEI NG WATCHED, | T
2 WOULD SEEM TO ME THAT HE WOULD NOT HAVE THAT KI ND OF

3 CONFI DENCE. AND WHEN YOU TALK TO PECPLE WHO HAVE BEEN I N AND
4 OQUT OF THE JAIL, THEY MAKE STATEMENTS I N TERM5 OF THE KI ND OF
5 ABUSE THAT THEY OBSERVE AND G VI NG THE | MPRESSI ON THAT THE

6 | NMATES THERE BELI EVE THEY CAN GET AWAY WTH AN AWFUL LOT.

8 UNDERSHERI FF LARRY L. VWALDI E: YOU RE RI GHT. WHEN THAT OCCURRED
9 WTH THAT PARTI CULAR | NVATE, THERE WAS MOVEMENT AND THERE WAS
10 SOVE DEFI Cl ENCI ES THERE W TH THAT. THAT HAS BEEN CORRECTED.
11 THAT DOES NOT GO ON NOW THEY ARE MONI TORED W TH THE NEW
12 TECHNOLOGY AND W TH THE ADDI Tl ONAL STAFFI NG BUT, YOU RE RI GHT,
13 HE WAS MOVI NG AROCUND THE JAI L ALMOST AT WLL AND MADE ACCESS
14 AND WAS ABLE TO DO WHAT HE HAD TO DO. BUT THE REALITY IS,
15  WE' VE CORRECTED THAT.
16
17 SUP. BURKE: SO THAT IS NO LONGER A PROBLEM?
18
19 LARRY WALDIE: I T HAS NOT BEEN TH S LAST YEAR
20
21 SUP. BURKE: |'D LIKE TO UNDERSTAND THI S WHOLE | DEA | N TERVS OF
22 THE ETHNI C AND RACI AL BALANCE RATHER THAN SECURI TY BALANCE. I T
SEEM5 TO ME YOU D HAVE ENOUGH 7, 8S AND 9S | N EACH RACI AL
| SSUE THAT YOU COULD, WTH N THOSE SECURI TY GROUPS, YQU D BE
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1  ABLE TO BALANCE |IT RACI ALLY. AND WHAT IS THE REASON THAT YQU
2 CAN T DO THAT?

4 CH EF KLUGVAN: ON THE FACE OF IT, YOU RE CORRECT. BUT, WHEN

5 YOU START TALKI NG ABCQUT NEEDI NG TO FI LL EVERY BED BECAUSE WE
6 HAVE LI M TED SPACE, THEN WE END UP I N A Sl TUATI ON WHERE W\E

7 DON' T HAVE ENOUGH. SO IN ORDER TO-- BECAUSE | F WE WERE TO

8 LIMT-- FOR EXAMPLE, WHEN WE TALK ABOUT WE' RE GO NG TO TRY TO
9 | SCLATE 8S AND 9S FROM 7S AND THE REST NOW THE PROBLEM WE' RE
10 GO NG TO RUN I NTO THAT'S GO NG TO MAKE I'T DI FFI CULT FOR US TO
11 DO THAT IS THAT WE' RE GO NG TO HAVE A LOT OF EMPTY BEDS

12 BECAUSE OF | T. BECAUSE, ONCE WE RUN OQUT OF 8S AND 9S, WE MAY
13 HAVE A ROWOR A HALF A ROW OR MORE THAT | S LEFT OPEN BECAUSE
14 WE CAN' T PUT 7S OR 6S OR ANYBODY ELSE I N THOSE BEDS. SO I T

15 BECOVES A MATTER OF CGEOGRAPHY AND SPACE. AND SO, VWHEN WE START
16  TALKI NG ABOUT BALANCI NG THE DORMS. . .

17

18 SUP. BURKE: CAN T YOU RUN QUT OF ETHNI C GROUPS, TOO, | N TERMS
19 OF TRYI NG TO BALANCE | T?

20

21 CH EF KLUGVAN: WE RUN OQUT OF PEOPLE WTHI N THE H GHER

22 CLASSI FI CATIONS, WTH N A SPECI FI C GROUP OF CLASSI FI CATI ONS
BEFORE-- AND I N ORDER TO BALANCE OR WE MAY BE UNBALANCED BY
USI NG THAT GROUP OF CLASSI FI CATI ONS SO, RATHER THAN STI CK TO
JUST THAT, WE TRY TO USE THAT BUT NOT STICK JUST TO THAT. WE
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1 WANT TO USE SOVE COWON SENSE HERE, TOO, AND NOT CREATE
2SI TUATI ONS THAT ARE, ON THE FACE OF I'T, UNREASONABLE.

4 SUP. BURKE: WELL, MY UNDERSTANDI NG | S YOU DON' T SEPARATE THE
5 GANGS, | NDI VI DUAL GANGS BY MODULE? OR IS THAT TRUE?

7 CH EF KLUGVAN: WE DON T CURRENTLY. NO, THAT'S TRUE, WE DON T
8 NOW WE USED TO WHAT WE DO NOW THERE ARE SPECI FI C GROUPS

9 THAT WE DO | SOLATE, SOQUTHSI DERS, FOR EXAMPLE, AND CERTAI N

10 OTHER GANGS ARE | SOLATED BECAUSE OF THEI R PROPENSI TY FOR

11 VI OLENCE AND WE KNOW VWHAT THEY' LL DO AGAI NST OTHER GANGS.

12

13 SUP. BURKE: FOR | NSTANCE, | ASSUME YQU | SOLATE

14 VERSUS 79 CRIPS, YOU DON T PUT THEM

15  TOGETHER?

16

17 CH EF KLUGVAN. THAT'S RI GHT.

18

19 SUP. BURKE: AND | ASSUME THERE ARE OTHERS THAT YOU DON T?

20

21 CH EF KLUGVAN: THERE ARE SOVE BUT NOT LIKE I T USED TO BE WHERE
22 WE D TRY TO | SOLATE EACH GANG WE' VE GOT OVER 700 GANGS | N THE

23 JAIL. VE CAN T | SOLATE EVERY GANG FROM EVERY OTHER GANG, SO WE
24 TRY TO | SOLATE THOSE WHERE WE KNOW THAT THERE' S GO NG TO BE
25  VIOLENCE | F WVE PUT THEM TOGETHER.
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SUP. BURKE: | KNOW THAT YOU WANT TO TALK ABQUT A LOT OF THESE
THINGS | N CLOSED SESSI ON AND | APPRECI ATE THAT BUT | DO THI NK
THAT WE NEED TO GET A REAL UNDERSTANDI NG AND A HOLD ON WWHAT
THE SECURI TY SI TUATION IS, BECAUSE WE CAN' T MANAGE THE JAI L
AND M C-- VWE DON' T WANT TO M CROVANAGE I'T. WE DON T HAVE THE
NECESSARY TECHNI QUES AND WE DON' T HAVE THE BACKGROUND TO DO I T
BUT VE WOULD HAVE THE BACKGROUND TO LOOK AT A SECURITY AUDI T
AND EVALUATE I'T AND WHETHER OR NOT' THE AMOUNT OF MONEY WE' RE
GO NG TO SPEND ULTI MATELY MAKES | T PAY FOR US TO PROVI DE THE
CUSTCODY DEPUTIES TO BRING THI'S UP TO AT LEAST WHAT CHI CAGO
HAS. BUT I F YOU HAD THEM WHAT WOULD YOU DO? DO YOU HAVE THE
FACI LI TY THAT, IF YOU HAD THCSE 1-TO-4, THAT YOU WOULD BE ABLE
TO UTI LI ZE THEM? DO YOQU HAVE THE SYSTEMS THAT YOU WOULD BE
ABLE TO UTI LI ZE THEM?

CH EF MARC KLUGVAN: STAFFI NG WOULD HELP, NO QUESTI ON ABQUT I T.

THE SHORT ANSWER IS YES BUT | DON' T WANT TO-- | DON T WANT TO

LEAVE A M SCONCEPTI ON HERE THAT STAFFING | S THE WHOLE PROBLEM

VE COULD VERY-- WE COULD MAKE VERY GOOD USE OF TECHNOLOGY AND

SUPERVI SOR YAROSLAVSKY' S COVMENTS WARMED MY HEART, WE' RE GO NG
TO BE BACK.
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1 SUP. BURKE: SO THE COWVPUTER | SSUE AND I N TERMS OF CETTI NG
2 THOSE NECESSARY COWMPUTERS, WH CH WERE RECOMVENDATI ONS, YOU RE
3 LOCKI NG AT THAT?

5 CH EF MARC KLUGVAN: YES.

7 SUP. BURKE: YOU KNOW AND YOQU SAY I T S-- STAFFING IS NOT THE
8 WHOLE PROBLEM YOU THI NK I'T'S HAVI NG THE COVPUTER FACI LI Tl ES
9 AND YOQU DON T NECESSARI LY SEEM TO AGREE THAT CAMERAS WORK.

10

11 CH EF MARC KLUGVAN: | TH NK THEY ALL HAVE THEI R PLACE BUT I

12 DON' T WANT ANYBODY TO WALK AWAY FROM THI S TODAY THI NKI NG THAT
13 THERE'S A MAG C BULLET OQUT THERE. THERE' S NOT. ALL OF THE

14  TH NGS THAT WE' RE TALKI NG ABQUT, STAFFI NG CAMERAS, COWPUTERS,
15 SCANNERS, ALL THE DI FFERENT KI NDS OF TECHNOLOG ES AND THI NGS
16 THAT ARE AVAI LABLE TO US, PERSONNEL-W SE AND OTHERW SE, HAVE
17 TO PLAY A PART IN THI'S AND | T NEEDS TO STRI KE A BALANCE. ONE
18  OVER ALL THE OTHERS | SN'T GO NG TO SOLVE THE PROBLEM

19

20 SUP. BURKE: BUT | N DAY ROOMS, ARE THERE | NVATES WHO ARE | N DAY
21  ROOVS? AND I N DAY ROOMS, YOQU HAVE APPROXI MATELY HOW MANY

22 PEOPLE?

CH EF SAMW JONES: THERE'S NO MORE THAN 15 TO 20 | NVATES IN A
DAY ROOM
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SUP. BURKE: ALL RI GHT. DO YOU HAVE | NMATES NOW WHO ARE | N DAY
ROOVE WHO ARE NOT BEI NG WATCHED OR THERE' S NO MONI TORI NG BY
CAMERA?

CH EF SAMW JONES: THERE AREN T ANY CAMERAS | N THOSE DAY
ROQOVES.

SUP. BURKE: THERE ARE NO CAMERAS. ARE THERE 15 | NVATES THAT
ARE NOT BEI NG OBSERVED?

CH EF SAMW JONES: WE H RE ON OVERTI ME, BECAUSE OF THE
STAFFI NG SHORTAGE, DEPUTI ES TO PROVI DE SECURI TY FOR THE DAY
ROQOVES.

SUP. BURKE: SO ALL OF THE DAY ROOMS AT ANY TI ME THERE' S AN
| NVATE | N THERE, THERE S SOVEBODY WHO | S OBSERVI NG?

CH EF SAMW JONES: NOT' AT ALL TIMES. THEY MOVE FROM ROOM TO
ROOM THEY MOVE AROUND. SOMVE OF THEM ARE UNDER TI TLE 15 BUT
THEY' RE NOT' SITTING IN THE ROOM AS | N A DORM SI TUATI ON OR
CONFI GURATI ON, WATCHI NG

SUP. BURKE: | REMEMBER, VWHEN | FI RST LOCKED AT THE JUSTI CE
CENTER QUT THERE, THE WHOLE CONCEPT THEN WAS ONE OF VWHERE
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1 THERE WOULD BE A DEPUTY WHO HAD THE ABI LI TY TO WATCH THE
2 MODULES AND I GUESS THE REASON THAT WAS G VEN FOR NOT USI NG

3 THE JUSTI CE CENTER WAS THAT YOU DI D NOT HAVE THE NECESSARY

4  STAFF IN ORDER TO CARRY QUT THAT KIND OF SECURI TY ARRANGEMENT,
5 THAT WAS ONE OF THE | SSUES?

7 CH EF MARC KLUGVAN: C. R D.F. USED TO BE OPEN AND WAS FULLY

8 STAFFED AND YOU RE RI GHT ABOQUT THE CONFI GURATION. | T WAS

9 CLOSED WHEN THE BUDGET WAS CUT SO SEVERELY A FEW YEARS BACK
10 VEE ARE NOW GO NG TO BE RECPENING | T IN MARCH BUT I T WLL BE
11 HOUSI NG FOR WOMEN.

12

13 SUP. BURKE: WLL I'T BE STAFFED APPROPRI ATELY FOR THE WAY | T
14 WAS ORI G NALLY. ..

15

16 CH EF MARC KLUGVAN: YES, YES, IT WLL BE-- THAT'S THE DESI GN
17  OF THE FACI LI TY. STAFFING IS LARGELY A DESI GN OF THE FACI LI TY
18 | TSELF, WHETHER | T'S CENTRAL JAIL, TWN TOMNERS OR C R D.F. OR
19 OTHERS AND, YES, THE ANSWER TO YOUR QUESTION IS YES, I T WLL
20 BE APPROPRI ATELY STAFFED. WE' RE LOCKI NG FORWARD TO. . .

21

22 SUP. BURKE: YOU WON' T COVE BACK AND SAY, WELL, YOU KNOW THEY
VWERE THERE BUT WE DI DN' T HAVE ANYONE WHO WAS WATCHI NG?
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1  CH EF MARC KLUGVAN: NO, NO, | T WLL BE APPROPRI ATELY STAFFED
2 BUT WE WLL ALSO HAVE WOMEN THERE. THAT W LL BE A WOVEN S
3  FACILITY.

5 UNDERSHERI FF LARRY L. WALDI E: NOW CENTRAL JAIL IS NOT

6 CONDUCI VE TO THE ENVI RONMENT THAT YOU RE TALKI NG ABOUT, OF

7 HAVING A DEPUTY WATCH THE | NVATES ALL THE TI ME BECAUSE OF THE

8 STRUCTURE, THE ARCHI TECTURAL STRUCTURE OF THE JAIL. IT S

9 ARCHAIC, IT S 50 YEARS OLD AND VWE CANNOT WATCH THE | NVATES ALL
10 THE TIME, BASED ON THE STRUCTURE OF THE JAIL. CR D F., W

11 CAN, BASED ON I T WAS BU LT TO HAVE THAT CAPABI LI TY. WE CANNOT

12 AT CENTRAL JAI'L UNLESS WE PUT A BUNCH OF DEPUTIES IN THERE I N

13 EACH ROLL AREA TO BE ABLE TO DO THAT, TO WATCH THEM 24 HOURS A
14 DAY.

15

16 SUP. BURKE: ALL RIGHT. | HAVE ONE FI NAL QUESTI ON. WY

17 UNDERSTANDI NG WAS THAT, AT ONE TIME, TH S ROOM VWHERE THOSE

18 PEOPLE-- WHERE THI S | NCl DENT OCCURRED DI D HAVE W NDOAS THAT

19 YOU COULD SEE THROUGH.

20

21  UNDERSHERI FF LARRY WALDI E: | T HAS A W NDOW THAT YOU CAN SEE

22 THROUGH.

SUP. BURKE: WHEN WAS THAT W NDOW CLCSED OFF AND WHY?
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1  UNDERSHERI FF LARRY WALDI E: WELL, WE CHECKED PRACTI CALLY EVERY
2  SINGLE WORK ORDER, COULD NOT FI ND ONE WHEN | T WAS DONE. W\E

3 CHECKED THE ACTUAL BOARDED UP AREA OF THE FRONT DOOR, WH CH

4 1S, ACTUALLY, THE FRONT DOOR WAS BOARDED UP. SEVERAL LAYERS OF
5 PAINT WERE THERE, SUGGESTI NG THAT I'T HAD A LONG LONG Tl ME AGO
6 AND SO WE DON T HAVE THE ANSVWER TO THAT.

8 SUP. ANTONOVI CH, CHAI R SUPERVI SOR MOLI NA.

10  SUP. MOLINA: | TH NK THAT YOU CAN TELL, FROM THE BOARD S

11 REACTI ON OR QUESTI ONI NG, THAT THERE' S A TREMENDOUS AMOUNT OF
12 CONCERN AND, | NI TIALLY, |T SOUNDED VERY CAVALIER I N YOUR

13 RESPONSE OF, YOU KNOW WE CAN T PREVENT ANYTHI NG BUT |'M A

14 LI TTLE CONCERNED ABOUT THAT. | KNOW YQU DI DN T MEAN THAT, BUT
15 |" M HOPI NG THAT YOU COULD BE MJUCH MORE ATTENTI VE. YOU KNOW WE
16 SPENT AN AWFUL LOT OF TI ME, ABOUT A YEAR AGO, ASKI NG MERRI CK
17 BOBB TO DO TH S REVIEW | HAVE THE SAME KI ND OF CONCERNS THAT
18  SUPERVI SOR YARCSLAVSKY HAS, IS THAT HE MADE RECOVMENDATI ONS

19 AND, VERY FRANKLY, NOT ALL OF THEM HAVE BEEN ACCEPTED, WE

20 UNDERSTAND. BUT, AT THE SAME Tl ME, THOSE THAT WE THOUGHT WERE
21  CRITI CALLY | MPORTANT, AND MANY OF THOSE THAT WOULD HAVE

22 PREVENTED THI S Sl TUATI ON, HAVE NOT BEEN REALLY PUT | N PLACE. |
MEAN, YOU RE IN THE PROCESS OF DO NG SOMETHI NG BUT, FOR THE
MOST PART, THERE DOESN T SEEM TO BE A SENSE OF URGENCY,

El THER, TO GET IT DONE. NON |IF IT'S COST PROH BI TIVE, TH S
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1 BOARD HAS NOT FOUND QUT WHY. I N THE | NI TI AL RECOMVENDATI ON
2 ABQOUT CREATI NG A CENTRALI ZED CLASSI FI CATI ON SYSTEM AS WELL AS
3 THE HOUSI NG BUREAU THAT WAS NECESSARY, THE FI RST RESPONSE THAT
4 YOU WERE NOT-- WASN T FEASI BLE, YOU WEREN T GO NG TO DO I T AND
5 YOU VE SINCE COVE BACK AND TELL US THAT YOU RE GO NG TO DO I T,
6 YOU RE | NTENDI NG ON UPGRADI NG. BUT NOWWE' RE GO NG TO WAI T

7 UNTIL, WHAT, 2007 NOAP

9 CH EF MARC KLUGVAN: NO. WE' RE LOOKI NG - WE' RE GO NG TO HAVE

10 SOVETH NG I N PLACE I N EARLY 2006.

11

12 SUP. MOLINA: | TH NK WHAT WE NEED TO HAVE, AND | HOPE YQU

13 WOULDN' T OBJECT TO TH'S, IS THAT WE NEED TO HAVE AN UPDATE OF
14 EXACTLY WHAT YOU RE DO NG W TH REGARD TO THE MERRI CK BOBB

15  RECOVMENDATI ONS, A CLEAR, CONCI SE CHART THAT TELLS ME WHERE

16 YOU RE AT AND VWHERE YOU RE GO NG, BECAUSE | T CAN T BE AN | SSUE
17 OF COST BECAUSE | CAN BE HERE NEXT OCTOBER AND WE' LL HAVE

18 POTENTI ALLY TWO, THREE, SI X MORE DEATHS THAT W LL COST US

19 $900, 000, A COUPLE M LLION EACH AND, |F VVE WOULD HAVE HAD SOVE
20 OF THESE RECOMMENDATI ONS ACCEPTED AND PUT | N PLACE, | T WOULD
21  HAVE PREVENTED THI S SI TUATI ON. AND SO | NEED TO KNOW THAT

22 YOU RE GONG TODO IT AND, |F YOU RE NOT GONG TODO IT, |
NEED TO KNOW EXACTLY WHY NOT, BECAUSE THI S BOARD ACCEPTED
THOSE, FOR THE MOST PART, AS A RECOVMENDATI ON. AND |'M
TROUBLED ABQUT THE Tl ME FRAME, | NCLUDI NG THE AUDI T | TSELF.
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UNDERSHERI FF LARRY WALDI E: THEY ARE NOT TAKEN LI GHTLY. EVERY
ONE OF THE | SSUES ARE EXPLORED AND DEALT W TH AND A POTENTI AL
SOLUTI ON, ONE WAY OR THE OTHER, |S BEI NG DONE. WE DO NOT. . .

SUP. MOLI NA: BUT WE DON' T KNOW THAT.

UNDERSHERI FF LARRY WALDI E: WE' LL MAKE SURE, Ms. MOLI NA, THAT
YOU GET THAT REPORT.

SUP. MOLI NA: SO WOULD YOU BE WLLING TO PROVIDE US A REPORT I N
30 DAYS OF EXACTLY WHERE YOU ARE ON EACH OF THESE
RECOMVENDATI ONS? NOT WE' RE LOOKI NG I NTO I T, THAT'S NOT AN
ANSVER. | WANT TO KNOW VWHERE YOU ARE AND, |F YOU RE NOT GO NG
TO ACCEPT THE RECOMVENDATI ON OR I F YOU NEED A BETTER

CLARI FI CATI ON OF WHAT THAT RECOMMENDATI ON MEANS, WE NEED TO
KNOWVWHY. |F IT'S GO NG TO COST MONEY, WE NEED TO KNOW WHAT
TS GO NG TO COST. AND THEN | ALSO WOULD LI KE TO ADD

SOMETHI NG ELSE, BECAUSE THIS CAN T BE TH S DI FFI CULT. YOU
SHARED WTH US I N YOUR ANALYSI S ON THE RATI OS OF WHERE WE ARE
COMPARED TO CH CAGO AND NEW YORK BUT | DON' T KNOW VWHERE

CH CAGO OR NEW YORK M GHT BE I'N THESE CLASSI FI CATI ON SYSTEMS.
"D LI KE TO KNOV WHAT OTHER TECHNOLOGY IS BEI NG USED | N OTHER
PARTS OF THE COUNTRY THAT HAVE SI M LAR POPULATI ONS I N THE

PRI SON POPULATI ON AND WHAT KI ND OF ANALYSI S THAT YOU RE DA NG
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AND WHY WE' RE USI NG THI S SYSTEM AS COVPARED TO SOVETHI NG ELSE
AND WHAT' S THE COST. THESE ARE OF TREMENDOUS CONCERN TO US AND
VWE' RE GO NG TO BE GO NG | NTO CLOSED SESSI ON, WE' RE GO NG TO
APPROVE SETTLEMENTS THAT |' M NOT HAPPY TO APPROVE. | TH NK THE
ONLY GOOCD THI NG THAT COMES QUT OF IT, I T COVES OQUT OF YOUR OMNN
BUDGET AND WE APPROVED THAT A LONG Tl ME AGO BECAUSE WE WANTED
TO CREATE A MECHANI SM FOR YOU TO UNDERSTAND THAT YOU RE GO NG
TO PAY FOR | T YOURSELF AS A PART OF RI SK MANAGEMENT. AND, |
DON' T KNOW DO YOU HAVE A RI SK MANAGER ANYWHERE | N YOUR
DEPARTMENT?

UNDERSHERI FF LARRY WALDI E: OH, YES. WE HAVE A WHOLE BUREAU OF
Rl SK MANAGEMENT BUREAU, Ms. MOLI NA

SUP. MOLI NA: AND VWHO | S YOUR RI SK MANAGER?

UNDERSHERI FF LARRY WALDI E: THE CAPTAIN IS CAPTAI N DENNI S
WARNER | S QUR CAPTAIN OF OQUR RI SK MANAGEMENT BUREAU.

SUP. MOLI NA: COULD MR WARNER COVE NEXT WEEK AND TELL US WHAT
HE |'S | MPLEMENTI NG AS Rl SK MANAGEMENT OF THESE | NCI DENTS?
BECAUSE | DON' T SEEM TO HAVE THAT I N THE CORRECTI VE ACTI ON.

UNDERSHERI FF LARRY WALDI E: WE' LL HAVE THE REPORT, FI RST OF
ALL, THAT YOU WANTED W THI N 30 DAYS, WE LL d VE THAT TO YQU.
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1 FOR YOUR | NFORVATI ON REGARDI NG CHI CAGO, THEY USE NORTH PO NT
2 ALSO AS THE CLASSI FI CATI ON SYSTEM WE' LL LOOK AT WHAT THEY' RE
3 DA NG THERE AND WE' LL G VE YOU THAT | NFORVATI ON AND WE' LL HAVE
4  SOVEBODY TELL YOU EXACTLY WHAT YOU WANT DEALI NG W TH RI SK

5 MANAGEMENT. WE CAN HAVE THAT FOR YOU NEXT WEEK

7 SUP. MOLINA: | WOULD LI KE A FORMAL REPORT FROM YOUR RI SK

8 MANACER BECAUSE, |F HE WAS | NVOLVED THE LAST TI ME, HE COULD- -
9 | MEAN, RI SK MANAGEMENT | S UNDERSTANDI NG THE RI SK THAT' S

10 I NVOLVED AND SO, IF MR MERRICK PO NTED QUT-- | MEAN, |F

11 MERRI CK BOBB PO NTED QUT CLEARLY TO YOQU, "HERE' S THE RI SK, "

12 THEN YOUR MANAGER SHOULD HAVE BEEN ABLE TO ANALYZE THAT RI SK
13 AND TELL YOU, "IF YOU DON T CORRECT THESE THI NGS AND PUT THESE
14 | N PLACE, THEN YOU RE GO NG TO BE CONTI NUI NG TO CONFRONT THESE
15  THINGS. " WHAT |1'M NOT UNDERSTANDI NG AND MR, TANAKA, YOU HAVE
16 TO HELP ME HERE AS WELL BECAUSE YOU HANDLED THE ADM NI STRATI VE
17 END OF I T, OF THE COST AS WELL, RIGHT? IS WHAT | DON T

18 UNDERSTAND WHY THERE | SN T A RI SK MANAGEMENT ANALYSI S,

19  PARTI CULARLY YOQU HAVE A WHOLE DEPARTMENT. | T SEEMs TO BE

20 EVERYBODY | S OPERATI NG THAT THERE DOESN T SEEM TO BE A

21 COVWPREHENSI VE REVI EWHERE. | T'S BEI NG PRESENTED TO US I N

22 PIECES AND EVEN YOUR REPORT SAYS NOTHI NG ABOUT RI SK
MANAGEMENT, NOT ONE SI NGLE THI NG, UNLESS YOU CAN PO NT WHAT
PAGE I T'S ON
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1 PAUL TANAKA: 1'M NOT QUI TE SURE | UNDERSTAND WHAT YOUR
2 QUESTION IS

4 SUP. MOLINA: VERY SIMPLE. |F THERE'S A BROKEN STEP THAT | WALK
5 DOM AND | FALL DOMN EVERY SI NGLE Tl ME AND BREAK MY LEG EVERY
6 TIME | GO DOAN, RISK MANAGEMENT SAYS, "YOU VE GOTI TO FI X THE

7 STEP," RIGHT? SO, WHEN I WALK DOM THE STEP, | WON' T FALL DO
8 AND | WON T BREAK My LEG YOU HAVE A WHOLE DEPARTMENT THAT' S

9 SUPPCSED TO ANALYZE THE RI SKS THAT YQOU HAVE.

10

11 PAUL TANAKA: THAT' S CORRECT.

12

13 SUP. MOLINA: WE HAD FOUR DEATHS THE LAST TIME, | TH NK TWO OR
14 THREE OF THEM THAT WE ARE GO NG TO BE PAYI NG FOR I N A FEW

15 M NUTES OR APPROVI NG THE SETTLEMENTS. YOU NOW HAVE ANOTHER

16 RECENT ONE. VWHY | SN' T THERE A COVPREHENSI VE Rl SK MANAGEMENT

17 ANALYSI S DONE ON THESE DEATHS AND WHAT OCCURRED? YOQU HAD A

18 WHOLE SYSTEM THAT THI S BOARD HAS | MPLEMENTED, W TH THE MERRI CK
19 BOBB REPORTS TO GO I N AND REVI EW AND HAVE A KIND OF AN

20 | NDEPENDENT REVI EW OF WHAT WOULD BE MORE EFFECTI VE. NOW

21 GRANTED, YOU MAY HAVE A FEELI NG THAT HE DCESN T KNOW WHAT HE' S
22 TALKI NG ABQUT IN THIS AREA AND I T'S JUST TOO DI FFI CULT TGO -
AND HE' S BEI NG TOO SI MPLI STI C ABQUT H S APPROACH BUT,
SOMEVHERE ALONG THE LI NE, THERE HAS TO BE A RI SK MANAGEMENT
ANALYSI S THAT' S DONE, THAT'S BASI C TO A BUDGET ANALYSI'S, AND I
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1 DON T SEE THAT IN HERE. EVEN I F YOU DON T CARE ABOQUT PEOPLE' S
2 LIVES AND THAT PECPLE DI ED AND I T COULDN' T HAVE BEEN PREVENTED
3 BECAUSE YOU HAVE UGY PECPLE IN THI'S SYSTEM THEY' RE GO NG TO
4 KILL EACH OTHER EVENTUALLY, THERE' S GOT TO BE SOVETH NG DONE

5 ABQUT JUST THE COST ALONE, LET'S JUST BE VERY CALLOUS AND NOT
6 EVEN LOOK AT THESE PEOPLE' S FACES AND JUST SAY, "GEE, A COUPLE
7 MORE DEATHS LIKE THS AND I T M GHT BE A WHOLE LOT OF MONEY. "

8 WHERE | S THAT IN TH S REPORT?

10 PAUL TANAKA: SUPERVI SOR, | UNDERSTAND YOUR QUESTI ON.

11

12 SUP. MOLINA: OR IS THAT NOT CLEAR?

13

14 PAUL TANAKA: NO, I T S VERY CLEAR THANK YQU. FI RST OF ALL, |

15 WANT TO JUST START WTH THE FACT THAT HOWEVER THE RESPONSE WAS
16 | NTERPRETED | NI TI ALLY SINCE THE TI ME WE' VE BEEN SI TTI NG UP

17 HERE, | CAN ASSURE YOU THAT WE HAVE SOME VERY-- THERE | S GREAT
18  CONCERN THAT STARTS W TH SHERI FF BACA, UNDER- SHERI FF WALDI E

19  AND CONTI NUES THROUGHOUT THE ORGANI ZATI ON THROUGH THE EFFORTS
20 OF CH EF KLUGVAN AND CHI EF JONES IN TRYI NG TO ENSURE, AS

21  SUPERVI SOR YAROSLAVSKY MENTI ONED, WE HAVE A GREAT CONCERN FOR
22 EACH AND EVERY LIFE THAT'S WTH N OUR CUSTODY. | T DOESN T
MATTER WHAT THEIR CRIME IS ON THE STREET, WE HAVE AN

OBLI GATI ON AND A CONCERN FOR THEI R SAFETY. IT I'S NOT ADDRESSED
I N HERE BECAUSE, UNFORTUNATELY, WHAT WE DID IN THI S RESPONSE
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WAS TO RESPOND TO TRY TO PI ECE TOGETHER A COHESI VE RESPONSE TO
THREE MOTI ONS THAT WERE MADE ON NOVEMBER 16TH. UNFORTUNATELY,
VWHAT' S NOT ADDRESSED I N HERE IS, FOR | NSTANCE, THE ACTUAL
VWALKTHROUGH, WH CH WE COULD NOT PROVI DE CLEARLY AND
COMPREHENSI VELY.

SUP. MOLI NA: | UNDERSTAND AND RESPECT THAT PART OF I'T BEING IN
CLOSED SESSI ON.

PAUL TANAKA: AND, YQU RE RI GHT, WE DI D NOT ADDRESS THE RI SK
MANAGEMENT. | T WAS. ..

SUP. MOLI NA: |'VE NEVER EVEN SEEN A Rl SK MANAGEMENT ON THE
OTHERS, EI THER, ON THE PAST DEATHS.

PAUL TANAKA: OKAY. EVEN THOUGH I'T HAS NOT BEEN WRI TTEN IN A
RESPONSE TO YOUR BQOARD. . .

SUP. MOLINA: HAS | T BEEN WRI TTEN TO YQU?

PAUL TANAKA: WE GO THROUGH. . .

SUP. MOLI NA: DO YOU HAVE A REPORT FROM YOUR OMN RI SK MANAGER
ABOQUT THE PAST | NMATE DEATHS?
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PAUL TANAKA: FROM OUR RI SK MANAGEMENT, NO, WE DO NOT.

SUP. MOLI NA: VELL, THEN, WHAT DOES HE DO | F HE DCESN T WRI TE
YOU A REPORT TO TELL YQU YOQU VE GOT TO FI X THE STEP?

PAUL TANAKA: | DON T KNOWIF THE ROLE OF OUR RI SK MANAGER,

VWHAT HE PLAYS, |F ANY, I N ASSESSI NG THE RI SK THAT IS CURRENTLY

GO NG ON IN QUR JAIL SYSTEM

SUP. MOLI NA: VELL, THEN I DON T UNDERSTAND WHAT A RI SK MANAGER

DCES. MAYBE | T'S A DI FFERENT-- WHAT DOES HE DO THAT-- | MEAN,

I KNOW VWHAT RI SK MANAGERS USUALLY DO I N SOVE ADM NI STRATI VE
ROLE. WHAT DCES YOUR RI SK MANAGER DO?

PAUL TANAKA: OUR RI SK MANAGER | S | NVOLVED I N | SSUES SUCH AS

OUR OMWN DEPARTMENT EMPLOYEES, OUR WORKERS' COVPENSATI ON

MATTERS.

SUP. MOLINA: OH, SO YOU DON' T HAVE ANY RI SK MANAGEMENT W TH
THE OVERALL | SSUES. ..

PAUL TANAKA: SPECI FI CALLY ASSI GNED TO THE JAI L? NO.

SUP. MOLI NA: VELL, THEN, THAT'S, | TH NK, A PROBLEM
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1 PAUL TANAKA: BASI CALLY, YOU RE LOOKI NG AT YOUR TWO RI SK
2 MANACERS HERE, I T'S CH EF JONES AND CHI EF KLUGVAN.

4 SUP. MOLINA: | UNDERSTAND, BUT |F THEY ARE NOT LOCKI NG AT RI SK
5 MANAGEMENT, | MEAN, RI SK MANAGEMENT IS, YOU VE HAD THOSE

6 |INCIDENTS, |IT COST US SO MUCH MONEY, AND HE'S GOI' TO STOP THAT
7 SO WHERE' S YOUR REPORT AS TO HOW YOU RE GO NG TO ALLEVI ATE

8 RI SK MANAGEMENT?

10

11

12 >>PAUL TANAKA:: YOUR PO NT, ACTUALLY, IS CORRECT. WE DO RI SK
13 MANAGEMENT, | WOULD SUGGEST, ON A DAILY BASIS. EACH TI ME WE
14 HAVE AN I NCI DENT, | T'S REACTIVE. WE DO PROBABLY NOT HAVE A

15  COVPREHENSI VE RI SK MANAGEMENT PLAN AS | T RELATES TO THE JAI L,
16 |S WHAT | THI NK YOU RE REFERRI NG TO, WE DON' T HAVE A

17 COVPREHENSI VE WRI TTEN RI SK MANAGEMENT PLAN AS | T APPLIES TO
18 CUSTODY.

19

20 SUP. MOLINA: | TH NK WHAT THI S BOARD IS ASKING YOU | S-- AND
21 WE' RE TRYI NG TO COWUNI CATE I T AS EFFECTI VELY AS WE CAN, WE' D
22 LIKE TO SEE THI' S NOT HAPPEN AGAI N. NOW | UNDERSTAND THAT'S A
SI MPLE STATEMENT AND PROBABLY EVEN SI MPLI STI C STATEMENT
BECAUSE WE DO KNOW THAT, POTENTIALLY, IT IS GO NG TO HAPPEN
AGAI N. THAT' S JUST THE NATURE OF PRISON LIFE, IT IS THE NATURE
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1 OF INVATES OF THI'S TYPE AND THI S KIND OF SECURI TY LEVEL BEI NG
2 PLACED TOGETHER THE I SSUE IS THAT, WHEN YOU LOOK AT TH' S

3 DEATH AND | F YOU LOOK AT THE MERRI CK BOBB RECOMMVENDATI ONS, | T
4 |S VERY CLEAR, |F ALL OF THE | MPLEMENTATI ON OF THE MERRI CK

5 BOBB RECOMVENDATI ONS, THI S SHOULD NOT HAVE OCCURRED. | T SHOULD
6 NOI' HAVE OCCURRED. BECAUSE THERE WOULD HAVE BEEN A SEPARATI ON
7 FOR THE HOUSI NG NOW WHAT WE NEED TO UNDERSTAND AND YQU

8 UNDERSTAND | T, BECAUSE WE' RE NOT UNDERSTANDI NG I T, IS THE

9 COWLEXITY OF GETTING TO THESE-- OF ACH EVI NG THESE

10 RECOVMENDATI ONS. YOU CAN T JUST SAY WVE CAN T DO IT, IT'S NOT
11 FEASIBLE, IT'S FI NANCI ALLY PROH BITIVE. |F WE DON T KNOW THI S,
12 THEN HOW CAN WE AGREE OR DI SAGREE? ALL YOU HEAR ON THI' S SI DE
13 OF THE TABLE IS WE' RE EQUALLY AS CONCERNED AND I T' S JUST- -

14  YOUR RESPONSES ARE NOT COMPREHENSI VE ENOUGH FOR ME TO

15  UNDERSTAND AS TO WHY. | DO THI NK THERE HAS TO BE RI SK

16  MANAGEMENT | NVOLVED, EVEN IF YOU DON' T CARE, |IF WE DON' T CARE
17 ABOUT THESE PECPLE' S LI VES, THAT'S ONE | SSUE, BECAUSE | DON T
18 WANT TO BE PAYING TH'S. TH S | S TAXPAYER FUNDS, THEY' RE

19 SUPPOSED TO BE GO NG TOMRD SECURI TY OF AND PROTECTI NG ALL OF
20 US FROM THESE | NVATES, | NCLUDI NG OTHER | NMATES FROM EACH

21 OTHER | DON T WANT TO BE PAYI NG QUT GOOD TAX DCOLLARS FOR

22 THI NGS THAT COULD HAVE BEEN PREVENTED. WE' VE H RED MERRI CK
BOBB TO DO THESE KI NDS OF | NVESTI GATI ONS. HE MADE SOME VERY
CLEAR RECOMMENDATI ONS THAT MADE SENSE TO ME. GRANTED, ONCE YQU
REVI EW THEM THEY DON T MAKE AS MUCH SENSE OR THEY DON T HAVE
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1 FEASIBILITY AND THAT' S ACCEPTABLE. BUT WE NEED TO UNDERSTAND
2 WHERE, IN ALL OF THI'S MATRI X OF ALL OF THESE RECOVMENDATI ONS,

3 WHERE YOU RE AT. AND, |F YOU RE GO NG TO SAY, WE' RE NOT' GO NG
4 TODOTH S OR WE RE NOI GO NG TO DO TH S FOR THE FOLLOW NG

5 HOUSI NG COVWPLEXI TI ES OR WE' RE NOT' GO NG TO DO THESE THI NGS

6 BECAUSE OF THE COST PRCHI Bl TI VE ASPECT, WE NEED TO KNOW THAT

7 AND | DON T TH NK WE HAVE THAT DOCUMENT THAT RECONCI LES THOSE
8 | SSUES. SO UNDER- SHERI FF WALDI E SAYS, "I'M GO NG TO GET THAT

9 IN30 DAYS." | THINK THAT'S A GOOD THING. BUT | TH NK YOU HAVE
10 TO RECOCGNI ZE, FROM OQUR PO NT OF VI EW HERE, THAT THE ANSWERS

11 THAT WE' RE GETTI NG SO FAR, AND | KNOW WE' RE PROBABLY GO NG TO
12 GET MORE OF THEM I N CLOSED SESSI ON, | T JUST SEEMS TO ME THAT
13 I T 1S OQUR DUTY, VERY SIMLAR AS WE DID WTH DR SANDERS, YOU
14  KNOW | F YOU DON T KNOW WHAT THE NUMBER | S OF RUNAWAYS AND YQU
15 DON T KNOW HOW MANY YOU- - ARE STILL RUNAVWAYS, THEN OBVI QUSLY
16 YOU RE NOT BEI NG ATTENTIVE TO THE I SSUE. SO | JUST CET TH S

17 FEELI NG AND | KNOW THAT' S NOT' THE CASE, THAT YOU RE NOT BEI NG
18  UN-ATTENTI VE, I T'S NOT THAT YOU DON T CARE, | GET THE FEELI NG
19 THAT, FOR MYSELF, WHEN A SET OF RECOMVENDATI ONS THAT MAKE

20 SENSE TO ME, THEY SEEM PRACTI CAL AND | MPLEMENTABLE BUT, AT THE
21  SAME TIME, WE DON' T HAVE THAT DOCUMENT AND THI S REPORT DCESN T
22 TELL ME. NORTH PO NT COULD BE A GOCD CLASSI FI CATI ON SYSTEM BUT
THEN | T GETS COVPLI CATED BY A HOUSI NG PROBLEM WELL, | NEED TO
KNOW WHAT THAT ISSUE IS I N ORDER TO TRULY APPRECI ATE I'T
BECAUSE YOU COVE BACK HERE AND YQU SAY, "WELL, WE | MPLEMENTED
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NORTH PO NT BUT, GUESS WHAT, EVEN THOUGH | T RECOMVENDED THAT
VE SEPARATE THEM | T WAS NOT FEASI BLE," RI GHT? THEN THAT' S A
PROBLEM FOR ME. WHAT' S THE USE OF BUYI NG AN EXPENSI VE COVPUTER
SOFTWARE SYSTEM THAT DOESN T FI' T I NTO My JAIL? THAT DOESN T
MAKE SENSE TO ME. AND THEN, |IF YOU RE GO NG TO OVERRI DE | T,
AND |'" M NOT SURE ABOUT THAT BECAUSE YOU RESPONDED TO SOVE OF
THE | SSUES TO MS. BURKE, THAT THERE ARE OTHER CRI TERI A, YQU
KNOW ETHNI C, AND THOSE ARE | SSUES THAT WE MAY OVERRI DE THE
SYSTEM AND SAY, WELL, YOQU VE GOT' TO HAVE SO MANY DI FFERENT
ETHNI C GROUPS COVBI NED AND THAT' S GO NG TO OVERRI DE NORTH

PO NT, | NEED TO KNOW THAT. SO |' M ASKI NG YOU TO COVE BACK
WTH A MORE COMPREHENSI VE REPCRT THAT ENLI GHTENS ME AS TO HOW
YOU RE | MPLEMENTI NG THE MERRI CK BOBB RECOVMENDATI ONS, AND, |F
YOU DI SAGREE W TH ME AND SAY, "NO, WE' RE NOT GO NG TO DO
TH'S," WE NEED TO KNOW THAT. AND | F WE' RE GO NG TO DO THEM BUT
TS GONG TO BE A LOT OF MONEY OR EVEN IF VE DO IT, IT'S NOT
GO NG TO HAPPEN, | NEED TO KNOW THAT AS WELL. | DON T FEEL
COMFORTABLE W TH THE | NFORMATI ON THAT HAS BEEN PRESENTED SO
FAR AND | ALSO KNOW THAT | DON' T WANT TO SIT HERE, TWO WEEKS
FROM NOW 16 MONTHS FROM NOW REGURG TATI NG THE SAME STUFF. SO
|* D APPRECI ATE A MORE COVPREHENSI VE UPDATE THAT DEALS WTH A
RECONCI LI ATI ON OF THE MERRI CK BOBB RECOMVENDATI ONS, BECAUSE |
KNOW ONE THI NG, | F WVE WOULD HAVE | MPLEMENTED ALL OF THE

MERRI CK BOBB RECOMVENDATI ONS, | T'S VERY CLEAR THAT TH S PERSON
WOULD NOT HAVE Dl ED.
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UNDERSHERI FF LARRY WALDI E: WELL, WE W LL SHOW YOU WHAT WE' VE
DONE W TH THE MERRI CK BOBB RECOVMVENDATI ONS AND WHAT WE PLAN TO
DO. | JUST WANT TO SAY SOVETHI NG |'M TERRI BLY OFFENDED ABOUT
SOMETHI NG TO SAY THAT THE DEPUTIES DON T CARE OR VWE DON T
CARE ABOUT AN | NVATE GOES AGAI NST OUR CORE VALUES TO THE NTH
DEGREE. THE AMOUNT OF Tl ME THAT THE DEPUTI ES SPEND I N THE JAI L
AND ENDANGER THEMSELVES WHEN THERE' S 500 | NMATES MURDERERS AND
GO IN THERE TO PROTECT OTHER | NMATES IS A CLEAR | NDI CATI ON OF
HOW HARD THEY WORK TO PROTECT PECPLE. THEY DO CARE ABOUT THEM
EVERY SI NGLE ONE OF THEM THAT WORKS | N THERE DOES AND, |F YOU
GOT THAT | MPRESSI ON, |'M TERRI BLY SORRY FOR G VI NG THAT TO
YOU. WHEN THE FOUR | NVATES OR FI VE | NVATES DI ED, WE VENT OVER
I N DETAI L WHAT HAPPENED THERE, WHAT VENT DOMN AND HOW WE COULD
CORRECT I T. ON THI' S LAST I NCI DENT I N QUESTI ON, | WVENT AT 11: 00
AT NIGHT TO THE JAIL MYSELF TO GO THROUGH I T, TO SEE WHAT
HAPPENED TO THI S | NMATE, HOW WE COULD PREVENT I T AND WHAT WE
DD THERE. | SAW VERY DI STRAUGHT PEOPLE, VERY DI STRAUGHT
PEOPLE ABOUT THI S POOR | NVATE THAT HAD BEEN BRUTALI ZED LI KE HE
WAS. SO TO SUGGEST THAT WE DON' T CARE GOES AGAI NST EVERYTHI NG
SHERI FF BACA BELI EVES | N AND WHAT WE BELI EVE | N. WE HAVE A
VERY BAD JAIL IN TERMS OF I NVATES. IT'S A JAIL BUT IT'S REALLY
LI KE A STATE PRI SON. THAT'S A PO NT OF FACT. SOVE THI NGS W LL
HAPPEN THERE, AS YOU SAID, IT'S THE NATURE OF THE TYPE OF

FACI LI TIES AND THE TYPE OF | NVATES WE HAVE BUT WE CARE ABOUT
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1 THOSE | NVATES. WE RI SK OUR LI VES, THE DEPUTI ES DO, EVERY
2 SINGLE DAY TO PROTECT THOSE | NVATES AND TO SAY THAT WE DON T
3 CARE IS NOT ACCURATE.

5 SUP. MOLI NA: WELL, EXCUSE ME, UNDER- SHERI FF WALDI E, LET ME
6 JUST SAY ONE MORE THI NG | NEVER ACCUSED AN | NDI VI DUAL DEPUTY
7 SHERI FF OF NOT CARI NG WHO WAS TRYI NG TO DO THEIR JOB. | AM
8 CONCERNED ABOUT ADM NI STRATI VE RESPONSI BI LI TI ES AND DUTI ES.

©

NOW WHOSE JOB THAT IS, 1'M SAYI NG YOU MAY HAVE DONE ALL OF

10 THESE THI NGS BUT THI S BOARD HAS NOT GOTTEN THAT RECONCI LI ATI ON
11 OF THE MERRI CK BOBB RECOVMENDATI ONS.

12

13 UNDERSHERI FF LARRY WALDI E: AND YOU WLL HAVE IT, MS. MOLINA

14

15  SUP. MOLI NA: AND SO THAT DOESN' T MEAN THAT |'M ACCUSI NG YOU OR
16 ANYONE ELSE. WHAT | T DOES MEAN | S THAT RECOMVENDATI ONS V\ERE

17 MADE AND WE HAVE NOT HAD THE KI ND OF RECONCI LI ATION TO SAY, "I
18 DI D THESE FI VE TH NGS TO GET THI'S DONE AND HERE' S WHERE | AM
19 AND HERE'S WHERE ' M GO NG " | DON T HAVE THAT | NFORVATI ON.

20

21  UNDERSHERI FF LARRY WALDI E: YOU W LL HAVE IT.

22

23 SUP. MOLINA: AND SO I'M SURE THAT WE REGRET EVERY ONE OF THESE

24  DEATHS AND MORE SO WE REGRET HAVI NG TO PAY QUT THE MONEY THAT
25 WE DO ALL OF THE TIME BUT THE OTHER PART OF IT IS WE DON T
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WANT TO ESCALATE ANY DANGER TO ANY OF OUR DEPUTY SHERI FFS. | F
VWE HAD THESE SYSTEMS I N PLACE, | T WOULD ALSO PROTECT THE
DEPUTI ES WHO ARE THERE EVERY SI NGLE DAY RI SKI NG THEI R LI VES
TAKI NG CARE OF THE KIND OF | NMATES THAT WE' RE HOUSI NG EVERY
DAY, SO YOU KNOW THAT I'T GOES BOTH WAYS. I T ISN T JUST ABOUT
THE | NVATES, | T ALSO G VES US AN OPPORTUNI TY TO BETTER MANAGE
OUR JAILS, TO BETTER PROTECT THE PERSONNEL THAT ARE | NVOLVED
EVERY SI NGLE DAY IN TRYI NG TO CARRY OQUT THEIR DUTIES. SO I'M
NOT ACCUSI NG WHAT |I'M SAYING | S WE ARE NOT GETTI NG THE

| NFORMVATI ON OR AT LEAST WE' RE NOT | NFORVED ENOUGH, AS YQU ARE,
TO HAVE A SENSE OF SECURI TY THAT THI NGS ARE CGETTI NG DONE. ON
OUR END OF I T, WERE NOT GETTING IT. BUT |I'D LOVE TO SEE I T
BECAUSE |' D LI KE TO HAVE THE SAVME CONFI DENCE THAT YOU RE
DEMONSTRATI NG HERE AND WE KNOW THAT THI NGS HAPPEN AND

PARTI CULARLY IN THI'S KIND OF ENVI RONMENT BUT I T I S CLEAR THAT
VE HAVE-- YOU HAVE TO ASSURE US AND WE NEED TO ASSURE THE

PUBLI C. THAT'S A DUTY WE BOTH HAVE.

UNDERSHERI FF LARRY WALDI E: YOU RE RI GHT.

SUP. ANTONOVI CH, CHAI R AND GETTI NG THE HARD CORE PECPLE I N
TWN TONERS AS FAST AS POSSI BLE WHERE THEY OQUGHT TO BE,
SUPPCSED TO HAVE BEEN IS THE PROBLEM AND DA NG THAT AS FAST AS
PCSSI BLE IS URGENT.
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1 UNDERSHERI FF LARRY WALDI E: AND WE W LL DO THAT AND WE' LL
2 SUBM T WHAT WE HAVE TO CORRECT THESE PROBLEMS AND WE' RE GO NG
3 TO G VE YOU THE CADI LLAC VERSI ON AS WELL AS THE-- WELL, |

4 WON' T MENTION THE OTHER CAR VERSION SO | DON T OFFEND SQOVEBODY
5 BUT WE'LL G VE YOU THAT WTH THE BUDGET PROPCSAL TO BE ABLE TO
6 DO WHAT WE CAN DO

8 SUP. ANTONOVI CH, CHAIR THANK YOU. COKAY. THANK YOU. WE HAVE

9 ONE PERSON SIGNED UP ON THI S.

10

11 SUP. YAROSLAVSKY: WHERE DI D WE LEAVE I'T ON THE | SSUE OF THE
12 COWPREHENSI VE AUDI T? WHERE-- | MEAN, |'M NOT TALKI NG ARCUND | T
13 BUT. ..

14

15  UNDERSHERI FF LARRY WALDI E: THE SECURI TY AUDI T?

16

17 SUP. YARCOSLAVSKY: YEAH, SECURITY AUDI T.

18

19 UNDERSHERI FF LARRY WALDI E: WE' RE GO NG TO PERSONALLY CALL THE
20 FEDS AND SEE IF | CAN GET THEM OFF THE DI ME OF JUST PRI SONS.
21 |F NOT, WE'LL RESEARCH WHATEVER PRI VATE OR PUBLI C ENTI TY THAT
22 WLL, INFACT-- WE LL DO THAT.

SUP. YAROSLAVSKY: | WOULD LI KE YOU TO REPORT TO US BY DECEMBER
20TH, TWO WEEKS FROM TODAY, ON WHERE YOU ARE ON THE SECURI TY
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1 AUDIT. I'D LIKE-- BECAUSE, WH LE I ASK YOQU, | WARVED YOUR
2 HEART BY ASKI NG YOU NOT TO BE WORRI ED ABOUT COST, | THI NK WE

3 ALL WANT TO KNOW VWHAT THE BI G PICTURE I S SO WE KNOW THE TOTAL-
4 - THE TOTALITY OF OUR CHALLENGE SO THAT WE CAN PUT I T I N SOVE
5 KIND OF A CONTEXT AND THAT CAN ONLY BE DONE THROUGH A SECURI TY
6 AUDIT. SO IF YOU CAN REPORT TO US ON WHERE YOU ARE ON THAT I N
7 TWO WEEKS, |'D APPRECI ATE THAT.

9 UNDERSHERI FF LARRY WALDI E: YES, WE W LL.

10

11 SUP. ANTONOVI CH, CHAI R OKAY. THANK YOU. WE HAVE ONE PERSON

12 SIGNED UP TO SPEAK ON THIS I TEM KEN MASSE. JUST d VE YOUR

13 NAME FOR THE RECORD BEFORE YOU SPEAK, MR NMASSE.

14

15 KEN MASSE: GOOD AFTERNOON. MY NAME |'S KEN MASSE. | HAVE SERVED
16 THE RESI DENTS OF LOS ANGELES COUNTY FOR 35 YEARS AS A

17 SHERI FF' S DEPUTY, AS A SERGEANT, DETECTI VE, LI EUTENANT AND

18 CAPTAI N. BASED UPON MY TRAI NI NG ASSI GNMENTS AND EXPERTI SE, |
19 HAVE A PERSPECTI VE OF THE SHERI FF' S DEPARTMENT AND | TS

20 LEADERSH P THAT FEW OTHERS HAVE. MY LOYALTY TO TH' S BOARD, TO
21 | TS CONSTI TUENTS AND TO THE SHERI FF' S DEPARTMENT |'S AND ALVAYS
22 WLL BE UN\VAVERI NG DESCRI Bl NG THE ORGANI ZATI ONAL FAI LURES
THAT HAVE LED TO I NCl DENTS LI KE THE | N- CUSTODY MURDER OF MR
COCHRAN | N THE ALLOTTED THREE M NUTES | S LI KE DESCRI Bl NG ENRON
AS A PONER QUTAGE. I N ANY CASE, THREE M NUTES IS ALL | HAVE,
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1 SO I'LL DO My BEST. DURI NG THE PAST SEVEN YEARS, EQUALLY
2 TRAG C, PREVENTABLE | NDENTS HAVE OCCURRED THROUGHOUT THE
3 SHERI FF' S DEPARTMENT. VWH LE SOVE OF THESE | NCI DENTS WERE
4 PROPERLY CLASSI FI ED AS | NDI VI DUAL DEPUTY M SCONDUCT, | BELI EVE
5 THAT A LARGE PERCENTAGE OF THESE EVENTS WERE ElI THER THE DI RECT
6 OR INDI RECT RESULT OF SHERI FF BACA' S FAI LED ADM NI STRATI ON.

7 FOR THE PAST SEVEN YEARS, THE SHERI FF' S DEPARTMENT HAS BEEN I N
8 A STEADY STATE OF DECLINE. THE COST TO THE TAXPAYERS OF QOUR

9 HEMORRHAG NG RANKS. WE LOST 351 DEPUTIES IN THE LAST FOUR

10  YEARS TO OTHER PCLI CE AGENCI ES. THAT' S A 462% | NCREASE OVER

11 SHERI FF BACA' S LAST FOUR- YEAR TERM SUPERVI SOR YAROSLAVSKY, |
12 BELI EVE THE QUESTI ON WAS ASKED ABOQUT THE COST OF ONE OF THE

13 PROGRAMS WAS $20 M LLION TO I NSTALL THAT R C.I.D. PROGRAM THE
14 COST OF LOSING THOSE 351 DEPUTIES IS FAR I N EXCESS OF THE $20
15 M LLION THAT THAT PROGRAM WOULD HAVE COST US. WE ARE

16 PRESENTLY-- THE DEPARTMENT | S PRESENTLY 1,170 SWORN VACANCI ES,
17 DEPUTI ES DOMWN. WE DEALT WTH JAIL CLOSURES, THE CATCH AND-

18 RELEASE OF SOVE 200, 000 CRI M NALS WHO HAVE BEEN SHOVED BACK

19 | NTO OUR CRI ME- WVEARY NEI GHBORHOODS. SHERI FF BACA'S TRIPS TO

20 OTHER COUNTRIES, WHI LE H'S OAWN JURI SDI CTI ON SUFFERS. WE FORCE
21  OUR DEPUTI ES TO WORK OVERTI ME ASSI GNMVENTS AND THEY ARE OVERLY
22 FATI GUED. THE MORALE | NSI DE THE SHERI FF* S DEPARTMENT | S
DEGRADED AND THERE ARE SO MANY MORE THI NGS. SOME OF THESE
FACTORS, | BELI EVE, HAVE RESULTED | N AN OVERWORKED AND
OVERSTRESSED DEPARTMENT THAT 1S ALL BUT | NCAPABLE OF AVA DI NG
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1 FAILURE AND TRAGEDY SUCH AS THE ONE THAT WE' RE HERE TO DI SCUSS
2 TODAY. AND VH LE YOUR SHERI FF' S DEPARTMENT ENDURES THI S

3 GROW NG MALI GNANCY, THE SYMPTOV ARE BEI NG ADDRESSED W TH

4 BLAME, BAND- Al DS AND EXCUSES. AS OUR DI STI NGUI SHED BOARD OF

5 SUPERVI SORS, YOU HAVE AN OPPORTUNI TY TO HOLD SHERI FF BACA

6 ACCOUNTABLE AND TO DEMAND CHANGE, CHANGE THAT YOUR

7 CONSTI TUENTS EXPECT AND DESERVE. MR COCHRAN S TRAG C MJRDER,
8 AMONG OTHERS THAT PRECEDED IT, SUCH AS RALTI NA HARROAS THAT

9 YOU RE GO NG TO BE DI SCUSSI NG TCDAY, | BELIEVE, TELLS US THAT
10 CHANGE |'S LONG OVERDUE. | URGE YOU TO TAKE A LONG AND CAREFUL
11 LOOK AT MR COCHRAN S MURDER AND THEN ASK YOURSELVES WHETHER
12 DI SCI PLI NI NG A FEW SCAPEGOATS W LL OVERCOMVE THE FAI LED

13 LEADERSH P OF THE DEPARTMENT AND, MORE | MPORTANT, WHETHER | T
14 WLL PREVENT FUTURE TRAGEDI ES. SUPERVI SOR MOLI NA, YOU DON T
15  WANT TO COME BACK | N TWO WEEKS AND HEAR ANOTHER ONE. NEI THER
16 DO 1 AND | DON T TH NK ANY OF OQUR DEPUTI ES WANT TO HEAR I T,

17 EITHER | WOULD ASK A COUPLE OF QUESTIONS: WHY DI D WE HAVE TO
18 CLOSE C R D.F. A COUPLE OF YEARS AGO AND NOW WE' RE GO NG TO
19 REOPEN I T IN MARCH OF NEXT YEAR? WE DI DN T HAVE ANY MORE

20 PERSONNEL OR ANY LESS PERSONNEL THEN THAN WE HAVE NOW WHY

21 DON' T VWE HAVE A COVWPREHENSI VE RI SK MANAGEMENT PLAN | N OUR

22 CUSTODY DI VI SI ON?

SUP. ANTONOVI CH, CHAIR DO YOU WANT TO WRAP I T UP?
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1  KEN MASSE: AND THAT'S IT. | THANK YOU VERY KINDLY, THANK YQU
2  FOR THE OPPORTUNI TY OF SPEAKI NG AND ADDRESSI NG THE BOARD.

4 SUP. ANTONOVI CH, CHAIR THANK YOQU VERY MJUCH. OKAY. WE' RE GO NG
5 TO TAKE UP THE REST OF THAT | SSUE | N EXECUTI VE SESSI ON AND

6 THOSE REPORTS THAT WE' VE ASKED FOR PUBLI CLY, MOVED, SECONDED

7 BY MOLINA. W THOUT OBJECTI ON, SO ORDERED FROM THE DEPARTMENT.

8  SUPERVI SOR MOLI NA?

10 SUP. MOLINA: | HAVE ONLY ONE ADJOURNMENT AND THAT ADJOURNVENT
11 IS THAT WE ADJOURN I N THE MEMORY OF RI CARDO GARCIA. HE'S THE
12 BELOVED HUSBAND OF My VERY CLOSE FRI END, MERCY GARCI A. | WANT
13 TO EXTEND OUR DEEPEST CONDOLENCES TO MERCY AND HER ENTI RE

14 FAMLY.

15

16  SUP. ANTONOVI CH, CHAI R SECONDED. W THOUT OBJECTI ON, SO

17 ORDERED. SUPERVI SOR BURKE?

18

19 SUP. BURKE: | MOVE THAT, VWHEN WE ADJOURN TODAY, WE ADJOURN I N
20 MEMORY OF CLAYTON MOORE, WHO PASSED AVWAY ON TUESDAY, NOVEMBER
21  29TH. HE WAS AN EDUCATOR, ATHLETE, JOURNALI ST, COVMUNI TY

22 ACTI VI ST, HUSBAND AND FATHER. HE RETI RED FROM THE LOS ANCELES
UNI FI ED SCHOCL DI STRI CT AFTER A 36- YEAR CAREER | N EDUCATI ON,
N 1987 AS PRI NCl PAL OF 42ND STREET ELEMENTARY SCHOOL. HE | S
SURVI VED BY H S LOVI NG WFE OF 53 YEARS, COZETTA, H S DAUGHTER
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1  MCHELLE, SISTER, ADRIENNE, SISTER-IN LAW ANN, NEPHEWS, GRANT
2 AND SAFAR, NI ECES, YOLANDA, SHEILA, YVETTE AND VI CTORI A, AS

3  WELL AS MANY COUSI NS, GRAND- NIl ECES AND GRAND NEPHEWS. AND FRED
4 KING SR WAS A LONG TI ME RESI DENT OF THE SECOND DI STRI CT. HE
5 WAS EMPLOYED AND RETI RED FROM BETHLEHEM STEEL CORPORATI ON. HE
6 THEN WENT ON TO SEEK A SECOND CAREER W TH THE GARRETT

7 CORPORATI ON. HE WAS A MEMBER OF FRI ENDLY BAPTI ST CHURCH W TH

8 HS WFE, PEARL LAUREN KI NG HE WAS WELL KNOMWN I N THE

9 COMMUNITY FOR HH'S ROLE AS A SUNDAY SCHOOL TEACHER AND HI S

10 PARTI CI PATI ON | N LOCAL NEI GHBORHOOD WATCH ORGANI ZATI ONS, WHERE
11 HE NETWORKED W TH FELLOW RESI DENTS AND COMMUNI TY LEADERS. HE
12 LEAVES TO CHERI SH H S MEMORY TW NS FRI EDA KI NG FI SHER AND FRED
13 KING JR, GRANDCH LDREN, CHANNELLE, ERI KA, ELI NDY, RONALD

14 FISHER, JR, WHO IS PRESENTLY AN I NTERN I N OQUR FLORENCE-

15 FI RESTONE OFFI CE, AND GREAT- GRANDCHI LDREN, LEGEND, ZAl RE AND
16 JACOB. HE WLL BE ALSO BE DEEPLY M SSED BY A HOST OF FRI ENDS
17 AND ACQUAI NTANCES. FLORA LAVONNE RAMEY, A LONG TI ME RESI DENT
18  OF THE SECOND DI STRI CT WHO PASSED AVWAY AFTER A LONG BATTLE

19 WTH CANCER. SHE IS SURVI VED BY HER THREE DAUGHTERS, JAI ME

20 JONES, MM GLEN, SHONNA RAMEY- STAR AND TWO GRANDCHI LDREN. DR
21  HARAGOPAL THADEPALLI WAS A FORMER CHI EF OF GERI ATRI CS AT

22 KI NG DREW MEDI CAL CENTER, PASSED AWAY ON NOVEMBER 29TH, 2005,
VH LE IN I NDI A SETTI NG UP A GERI ATRI C | NFECTI OQUS DI SEASE
CENTER. HE IS SURVI VED BY H'S WFE AND CHI LDREN. ROSETTA E.

W LLI AMS WAS BORN JUNE 21ST, 1921, AND PASSED AVAY NOVEMBER
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1 27TH. SHE WAS A LONG Tl ME RESI DENT OF THE SECOND DI STRI CT AND
2 WAS A CHARTER MEMBER OF VI CTORY BAPTI ST CHURCH W TH ALMOST 60
3  YEARS OF SERVI CE. A FAI THFUL DI LI GENT WORK FOR GOD, SHE SERVED
4 AS A LEADER AND MEMBER OF SEVERAL AUXI LI ARI ES UNTI L HER DEATH.
5 SHE WAS A SUNDAY SCHOOL TEACHER, M SSI ON SOCI ETY, MANNY

6 BURRELL ClI RCLE, NI NA MCKAY Cl RCLE SI STERHOOD, BAPTI ST

7 MNSTER S WVES AND WDOAS UNI ON. SHE LEAVES TO CHERI SH HER

8 MEMORY SONS, HAROLD AND M CHAEL W LLI AMS, DAUGHTERS, ROSE

9 ROBERTS, GERALDI NE AND HOPE W LLI AM5, SI STERS, BROTHERS,

10 GRANDCHI LDREN, GREAT- GRANDCHI LDREN, GODDAUGHTERS, HOST OF

11 N ECES, NEPHEWS5, RELATIVES AND FRI ENDS. CARLOS G VI LLAREAL,

12 WHO WAS THE HUSBAND OF | DA VI LLAREAL, VWHO | S THE FI NE ARTS AND
13 HI STORI CAL COW SSI ONER FOR THE CI TY OF CARSON. EDGAR BROWN,

14 WHO PASSED AVWAY DECEMBER 4TH. HE WAS A LONG Tl ME RESI DENT OF
15 THE SECOND DI STRI CT. HE LEAVES TO CHERI SH H S MEMCORY, H' S

16 WFE, GERALDI NE WESTBY- BROAN. AND THAT' S JUDI TH S BROTHER- | N-
17 LAW JUDI TH I S OQUR RECEPTI ONI ST. SEBASTI AN "TONY" DI G AMPACLO.
18 HE PASSED AWAY DECEMBER 2ND, BORN IN 1918 | N BALM BROCK, NEW
19 JERSEY, THE SON OF JULI US AND MARY. SEBASTI AN AND FOUR

20 BROTHERS SURVI VED M LI TARY SERVI CE DURI NG WORLD WAR |I. HE WAS
21 A 41- YEAR EMPLOYEE OF LOS ANGELES COUNTY, RETIRI NG I N 1989 AS
22 DI RECTOR OF MECHANI CAL SERVI CES AT HARBOR- U. C. L. A MED CAL
CENTER. HE IS SURVI VED BY H' S LOVING WFE, ELLEN, AND HI S

FAM LY. HE WAS FATHER OF THREE SONS: JOHN ( NOW DECEASED) ,

M CHAEL AND STEVEN, FOUR GRANDCHI LDREN, 10 GREAT-
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1 GRANDCHI LDREN AND NUMEROUS NI ECES AND NEPHEWS. AND THAT' S
2 SEBASTI AN DI G AMPACLO. AND JOE JONES, WHO WAS A MJSI C

3 PUBLI SHER ADVOCATE FOR BLACK ARTI STS WHO SANG THE R AND B HI T,
4 "YOQU TALK TOO MJUCH." PASSED AVAY ON OF CANCER ON SUNDAY I N LGS
5 ANCELES. HE'S SURVI VED BY HI S SON, DUANE JONES.

7 SUP. ANTONOVI CH, CHAI R= SECONDED. W THOUT OBJECTI ON, SO
8  ORDERED.

10 SUP. BURKE: | HAVE NO SPECI ALS.

11

12 SUP. ANTONOVI CH, CHAI R SUPERVI SOR YAROSLAVSKY.

13

14  SUP. YAROSLAVSKY: | HAVE NO ADJOURNI NG MOTI ONS. | HAVE ONE

15 | TEM ON HOLD AND I WANT TO READ IN A MOTI ON FOR NEXT WEEK.

16 | T'S ALSO SECONDED BY SUPERVI SOR MOLI NA. ON SEPTEMBER 28TH,

17 2004, THE BOARD COF SUPERVI SORS DI RECTED THE AUDI TOR- CONTROLLER
18 TO I NI TI ATE AN | NDEPENDENT MANAGEMENT AUDI T OF THE PROBATI ON
19 DEPARTMENT BY CONTRACTI NG WTH A MANAGEMENT FI RM AND AN EXPERT
20 I N JUVEN LE JUSTI CE SYSTEMS. THE AUDI TOR CONTROLLER SELECTED
21 THOWPSON, COBB, BAZILLI O AND ASSCCI ATES AND CHI LD WELFARE

22 LEAGUE OF AVERI CA TO PERFORM THE MANAGEMENT AND PROGRAM

AUDI TS. THE AUDI TOR- CONTRCLLER PRESENTED THE AUDI TS TO THE
BOARD OF SUPERVI SORS THI' S MORNI NG ON DECEMBER 6TH. OVERALL,
THE AUDI TS FOUND A LACK OF CAPACITY WTH N THE PROBATI ON
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1 DEPARTMENT TO ACHI EVE I TS STATED M SSI ON | N STRATEG C GOALS.
2 THE AUDI TS CONCLUDED THAT THE MANAGEMENT TEAM LACKS

3 CAPABILITIES I N KEY AREAS | NCLUDI NG STRATEG C PLANNI NG,

4  PERFORVANCE MEASUREMENT AND ORGANI ZATI ONAL MANAGEMENT. ONE
5 REASON FOR THIS I'S AN ORGANI ZATI ONAL STRUCTURE I N WH CH TOO
6 MANY EMPLOYEES REPORT DI RECTLY TO MANAGEMENT AND EACH MANAGER
7 HAS TOO MANY OPERATI ONAL RESPONSI BI LI TI ES TO EFFECTI VELY PLAN,
8 ADDRESS LONG TERM | SSUES AND PROVI DE NECESSARY LEADERSHI P. THE
9 AUDI TS FURTHER FOUND THAT MANAGEMENT | S FRAGMVENTED AND SI LOED
10 WTH LITTLE FOCUS ON DEPARTMENT-W DE | SSUES. | T ALSO APPEARS
11 THAT THE CULTURE OF THE DEPARTMENT DI SCOURAGES AN OPEN

12 EXCHANGE OF | DEAS AND THAT MANACGEMENT | S VI EVED AS

13 SUBSTANTI ALLY DI SCONNECTED FROM THE DELI VERY OF SERVI CES AND
14  LACKI NG UNDERSTANDI NG OF ACTUAL PROCESSES. ADDI TI ONALLY, THE
15  AUDI T FOUND THAT CURRENT EMPLOYEE RECRUI TI NG EFFORTS AND

16 H RI NG PRACTI CES ARE NOT BRI NG NG I N QUALI FI ED CANDI DATES. THE
17 DEPARTMENT ALSO DOES NOT ADEQUATELY TRACK, ANALYZE OR ADDRESS
18  EMPLOYEE TURNOVER. THE AUDI TS FURTHER FOUND THAT THE

19 DEPARTMENT DCES NOT HAVE ADEQUATE CAPABI LI TI ES TO ACCURATELY
200 TRACK OR REVI EW | TS PERFORVMANCE MEASURES. THE PERFORMANCE

21  MEASUREMENT SYSTEM | S NOT EFFECTI VE | N COMMUNI CATI NG TO

22 CONSTI TUENTS AND EMPLOYEES WHAT THE DEPARTMENT | S ATTEMPTI NG
TO ACCOVPLI SH. MANY PERFORVANCE | NDI CATORS ARE PROCESS

ORI ENTED AND DO NOT ADEQUATELY REFLECT THE OQUTCOMES OF WHAT 1S
ACHI EVED BY THE DEPARTMENT' S PROGRAMS AND ACTI VI TI ES. FI NALLY,
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1 THE CH LD WELFARE LEAGUE OF AMERI CA CONDUCTED A VERY LIM TED
2 REVIEWOF THE PROBATI ON CAMPS AND | S RECOMMENDI NG A

3 COWREHENSI VE AUDIT OF THE CAMPS. C. WL.A FOUND THAT THE

4 M SSI ON AND GOALS OF THE CAMPS DO NOT MATCH THE PROGRAWMM NG
5 AND TREATMENT PRACTI CES AND THERE' S NO EVALUATI ON DATA

6 REGARDI NG THE EFFECTI VENESS OF THE CAMPS. ALSO, THE REVI EW
7 FOUND THAT STAFFI NG LEVELS ARE | NADEQUATE AND STAFF IS NOT

8 PROPERLY TRAINED. IT IS CLEAR FROM THE AUDI TS THAT THE

9 PROBATI ON DEPARTMENT W LL REQUI RE ASSI STANCE | N | MPLEMENTI NG
10 THE MANY RECOVMENDATI ONS PROVI DED I N THE REPORTS. WE THEREFORE
11 MOVE THAT THE BOARD OF SUPERVI SORS DI RECT THE AUDI TOR-

12 CONTRCOLLER TO REPORT BACK IN 45 DAYS WTH A PLAN FOR ASSI STI NG
13 THE PROBATI ON DEPARTMENT AND | MPLEMENTI NG THE AUDI T' S

14  RECOVMENDATI ONS THROUGH THE USE OF CONTRACTORS, CONSULTANTS

15 AND/ OR OTHER APPROPRI ATE MEANS. ACTUALLY, THI S I S A REPORT

16 BACK, SO MAYBE WE CAN JUST APPROVE IT. | WOULD MOVE WE APPROVE
17 | T TODAY AND HAVE A REPORT | N 45 DAYS.

18

19  SUP. ANTONOVI CH, CHAI R SECONDED FOR THAT REPORT. W THOUT

20 OBJECTI ON, SO ORDERED.

21

22 SUP. YARCSLAVSKY: MR CHAI RVAN-- MR MAYOR, WHATEVER YOU- -
VWHATEVER YOQU ARE, WHATEVER WE ARE, HEH. ..

SUP. ANTONOVI CH, CHAIR JUST M KE.
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SUP. YAROSLAVSKY: YOUR EXCELLENCY-- | SN T THAT WHAT HENRY

KI SSI NGER ONCE SAI D, THEY DON T CARE WHAT THEY CALL H M JUST
"YOUR EXCELLENCY" WLL DO I WAS HOLDI NG ONE | TEM AND | HAD
ONE BRIEF QUESTION, IT WAS ITEM 29, AND IF | COULD ASK THE
HEALTH DEPARTMENT REPRESENTATI VE TO COVE FORWARD. | JUST HAVE
ONE QUESTI ON. | DENTI FY YOURSELF FOR THE RECORD.

LARRY GATTEN: LARRY GATTEN.

SUP. YAROSLAVSKY: OKAY. THIS I'S A NEW SOURCE OF REVENUE,
POTENTI AL NEW SOURCE OF REVENUE FOR US?

LARRY GATTEN: YES, IT IS

SUP. YAROSLAVSKY: OKAY. HOW W LL THESE REVENUES-- WHERE DO WE
FIT I'N TO ACCESSI NG THESE REVENUES I N LI GHT OF THE STATE

VWAl VER AND HOWWE FI'T | NTO THE STATE WAI VER? ARE WE CHECKMATED
FROM GETTI NG ANY OF THESE REVENUES BECAUSE OF THE STATE

VWAl VER? IS THE STATE GO NG TO GET THI S MONEY AND HOLD ONTO I T
OR DO WE HAVE ACCESS TO I T KIND OF THROUGH A SILO, |IF YOQU

W LL, C RCUMENTI NG THE STATE?

LARRY GATTEN: THE MONEYS SHOULD FLOW DI RECTLY TO THE
FACI LI TI ES THAT CLAIM WHAT IS UNKNOMWN AT THE PRESENT TI ME IS,
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1 UNDER MEDI - CAL REDESI GN, WHETHER OR NOT' WE CAN CLAI M UNDER
2 MEDI - CAL REDESI GN AND, AT THE SAME TI ME, CLAI M MEDI CARE

3 MODERNI ZATI ON ACT, SECTION 1011 FUNDS AS VELL. THAT ANSVER | S-
4 - THE I SSUE IS CURRENTLY BEI NG PURSUED AND RESEARCHED BY FULLY
5 AND LAUDNER, OUR COUNSEL ON THI S.

7 SUP. YAROCSLAVSKY: WHOSE DECI SION | S | T? WHERE DOES THAT
8 DECI SION GET MADE AS TO WHETHER WE CAN CLAIM I T BOTH?

10 LARRY GATTEN: THERE |S, UNDER MEDI - CAL REDESI GN Rl GHT NOW

11 THERE I S-- THE RULES ARE NOT FI NALI ZED. THE DEFI NI TI ON OF

12 CERTI FI ED PUBLI C EXPENDI TURES | S BEI NG WORKED QOUT. UNDER

13 SECTI ON 1011, PROVI DERS MUST SEEK RElI MBURSEMENT FROM ALL OTHER
14 PAYERS FIRST. |F MEDI - CAL REDESI GN | S CONSI DERED A PAYER UNDER
15 THE RULES, THEN WE MAY NOT BE ABLE TO CLAIM SO IT'S BEI NG

16 RESEARCHED RI GHT NOW BASED ON THE RULES THAT ARE WRI TTEN.

17 WE' RE NOT CERTAIN. ..

18

19 SUP. YAROSLAVSKY: THE RULES THAT ARE BEI NG WRI TTEN BY WHOW?

20

21 LARRY GATTEN: BY THE STATE, CMS., WTH THE-- | N CONSULTATI ON
22 WTH THE 22 PUBLI C HOSPI TALS THAT ARE | NVOLVED | N MEDI CARE
REDESI G\.

SUP. YAROSLAVSKY: | N CALI FORNI A?
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LARRY GATTEN: | N CALI FORNI A, YES.

SUP. YAROSLAVSKY: AND THEY' RE ALL OVER THE STATE, THESE 22
HOSPI TALS?

LARRY GATTEN: THE 22 HOSPI TALS ARE THROUGHOUT THE STATE, YES.

SUP. YAROSLAVSKY: SO ARE THEY ALL WORKI NG TOGETHER TO TRY
TO ..

LARRY GATTEN: YES. THEIR TARGET | S TOMRDS THE END OF THE
CALENDAR YEAR TO HAVE EVERYTHI NG DONE. | T'S My UNDERSTANDI NG
THERE IS GO NG TO BE A TRAILER BILL I N JANUARY W TH REGARDS TO
THE FI NAL MEDI CAL REDESI GN RULES AND REGULATI ONS, THE

DEFI NI TI ON OF CERTI FI ED PUBLI C EXPENDI TURES, WHAT WE CAN CLAI M
UNDERNEATH THAT, HOPEFULLY, W LL ALL BE WORKED QUT BY THAT

TI ME.

SUP. YAROSLAVSKY: AND, OBVI QUSLY, WE' RE TRYI NG TO GET THE
ABILITY TO CLAIM I N BOTH.

LARRY GATTEN: YES. THE BOARD LETTER REQUESTS APPROVAL TO
SUBM T OQUR APPLI CATION I N ROLL AND CLAIM | F APPROPRI ATE. THE
TI ME LI NE AT THE PRESENT TI ME FOR THE FI RST CLAI M NG PERI OD,
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1 VWHCHIS MAY 10TH THROUGH JUNE 30TH OF ' 05, IS NOWDUE, AS OF
2 LAST WEEK, JANUARY 10TH. SO WE ARE HOPI NG THAT THE OPI Nl ON AS
3 TO WHETHER WE CAN OR CANNOT CLAIM WLL COVE BEFORE THAT TI ME.

4  WHAT WVE WLL BE DO NG | S PREPARI NG THE CLAI M5 AND HOLDI NG THEM
5 UNTIL BASI CALLY THE LAST MOMENT. THROUGH THE ADVI CE OF OUTSI DE
6 COUNSEL AND COUNTY COUNSEL, WE W LL BE PROVI DI NG A STATUS

7 REPORT THE WEEK OF JANUARY 2ND AS TO HOWWE' RE GO NG TO

8 PROCEED. WHAT THAT MEANS IS WE' LL PROCEED | F WE' RE ALLOVWED. | F
9 THERE IS NO OPI NI ON AT THAT TI ME, WE LL BE REQUESTI NG OR

10 NOTI FYI NG THE BOARD THAT WE' LL SUBM T OUR CLAI M5 AND, WHEN THE
11 OPINION I'S FI NALI ZED AND DETERM NED, WE EI THER KEEP THE MONEY
12 THAT WE RECEI VE OR WE RETURN THE FUNDS APPROPRI ATELY.

13

14  SUP. YAROSLAVSKY: HOW MJCH MONEY POTENTI ALLY WOULD WE BE

15 TRYING TO CLAIM I N A CALENDAR YEAR? I N A FI SCAL YEAR, | SHOULD
16  SAY?

17

18 LARRY GATTEN: IT'S UNCLEAR AT THIS TIME. C M S. ESTI MATES

19 THAT, IN CALIFORNIA, THERE IS 70.58 M LLION TH S FEDERAL

20 FI SCAL YEAR THAT IS AVAI LABLE FOR CLAIM NG | T IS UNDERSTOCD
21 BY ALL PROVI DERS THAT THE CLAI MS WLL EXCEED THE DOLLAR

22 AMOUNT. I T IS NOT A FIRST COVE, FIRST SERVE PROGRAM EVERYBODY
SUBM TS THEI R CLAI M5 AND THEN THE CLAIMS W LL BE D VI DED
EVENLY FOR ALL APPRCPRI ATE CLAI M5 SUBM TTED WHEN | T'' S THERE.
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SUP. YAROSLAVSKY: "EVENLY" MEANI NG BASED ON WHAT?

LARRY GATTEN: THAT, | DON T KNOW AT THE TI ME, WHETHER THEY' RE
GO NG TO BE PAYI NG OUR GROSS CHARGES OR BE PAYING ON D.R G S
OR THE CODES THAT WE SUBM T OUR CLAI M5 | S UNCERTAI N. VEE HAVE A
QUESTION TO C M'S. AND TRAI LBLAZER, THEI R FI SCAL | NTERVEDI ARY,
VH CH IS ONE FI SCAL | NTERMEDI ARY | N THE ENTI RE COUNTRY, SO

VE' RE WAI TI NG FOR AN ANSWER ON THAT. FOR THE TI ME PERI GD MAY
10TH THROUGH JUNE 30TH, WE' VE | DENTI FI ED 307 POTENTI AL

| NPATI ENT CLAI MS THAT WE COULD SUBM T FOR APPROXI MATELY 7.2

M LLI ON I N GROSS CHARGES. SO THAT' S WHAT WE HAVE | N THE HOPPER
FOR THE FI RST CLAI M NG PERI OD.

SUP. YAROSLAVSKY: WOULD I T BE A M STAKE TO SAY THAT

POTENTI ALLY WE HAVE THE ABILITY TO CLAIM ABOQUT A TH RD OF THE
AMOUNT THAT W LL BE AVAI LABLE, ASSUM NG THE REGULATI ONS ARE
FAVORABLE?

LARRY GATTEN: FOR THE FI RST CLAI M NG PERI GD, SI NCE THERE' S
ONLY TWO CLAI M NG PERI CDS FOR THE FI RST FEDERAL FI SCAL YEAR
THAT' S ELI G BLE, THERE SHOULD BE APPROXI MATELY $35 M LLION TO
BE PAI D QUT THROUGHOUT THE STATE. WE DON T KNOW HOW MJUCH WE' LL
BE ENTI TLED TO BUT WE DO HAVE THE 307 CLAI M5, QUR PATI ENTS
THAT WE BELI EVE WE CAN SUBM T A CLAI M ON.
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SUP. YAROSLAVSKY: OKAY. THANK YOU. |'LL MOVE IT.

SUP. ANTONOVI CH, CHAI R OKAY. MOTI ON BY YAROSLAVSKY. SECONDED.
W THOUT OBJECTI ON, SO ORDERED. | TEM A-3, DR GENEVI EVE
CLAVREUL.

DR GENEVI EVE CLAVREUL: GOOD AFTERNOON, BOARD OF SUPERVI SORS.
TH'S IS DR GENEVI EVE CLAVREUL. | AM KI ND OF CONCERNED THAT WE
ARE NO LONGER TALKI NG ABQUT KI NG DREW MEDI CAL CENTER. BECAUSE
VE ARE NOT RECEI VI NG REPORTS, WE DON' T KNOW VWHAT'S GO NG ON. |
WAS REVI EW NG SOMVE OF THE DOCUMENTS | RECEI VED HAVI NG TO DO

W TH A NEW CONTRACT FOR THE TRANSI TI ON STAFFI NG AND, VWHEN WE
LOOK AT THE FI GURE AND THE COST, | AM ASTONI SHED AGAI N. YQU
KNOW | WANT TO REM ND YQU THAT THE | NDUSTRY AVERAGE FOR
EXPENSES IS NOT 25% IT'S 8 TO 13% THAT'S THE NATI ONAL
AVERACE. SO VWHY ARE WE PAYI NG DOUBLE |I'S BEYOND MY

UNDERSTANDI NG WHY ARE WE PAYI NG AN EMERGENCY ROOM R. N. 63, 000
A MONTH PLUS 15.7 HUNDRED | N EXPENSES? WHY ARE WE PAYI NG A
PERI OPERATI VE SERVICE M D. FOR 63, 000 PLUS 15, 000 EXPENSE PLUS
EXPENSES AND SO ON? ARE WE DO NG AN AUDI T TO SEE WHAT THOSE
PEOPLE ARE DA NG? | THOUGHT THEY WERE SUPPOSED TO SUBM T A

TI MECARD OF HOW MANY PEOPLE WERE WORKI NG HOW MANY HOURS. |
WOULD LI KE VERY MJUCH THAT AN AUDI T BE DONE. FROM TALKI NG TO
THE PEOPLE AT KI NG DREW ACCCORDI NG TO THAT, | T SHOULD BE ABOUT
25 PEOPLE ON SITE MOST OF THE TI ME. THAT NUMBER | S NOT THERE
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EXCEPT | F THEY ARE | NVI SI BLE. ALSO, | HAVE NOT RECElI VED ALL
THE DOCUMENTS THAT | HAVE ASKED UNDER THE FREEDOM OF

| NFORVMATION. | AM M SSI NG ALL THE LETTERS THAT MS. BURKE
STATES SHE RECEI VED I N COVMUNI CATI ON W TH NAVI GANT ALL THE
TIME AND THAT'S A MATTER OF PUBLI C RECORD. YOU HAVE ANNOUNCED
| T AT MEETINGS MANY TI MES, YOQU RECEI VE-- YOU COMWUNI CATE I N
VIRI TI NG W TH NAVI GANT AND GARTHWAI TE. | WANT TO SEE THOSE
LETTERS. MOLI NA HAS | MPLI ED THE SAME ON DI FFERENT OCCASI ONS. |
WOULD LI KE TO SEE THOSE LETTERS.

SUP. BURKE: | GAVE YOU A LETTER

DR GENEVI EVE CLAVREUL: NO, | HAVE SOME OF I T, | HAVE
ABSCLUTELY NONE OF THE

SUP. BURKE: ...BUT ONE LETTER | SENT TO GARTHWAI TE.

DR GENEVI EVE CLAVREUL: WELL, | AM JUST QUOTI NG WHAT | HAVE
HEARD AT THE BOARD YOURSELF EXPRESS VERBALLY.

SUP. BURKE: | SAI D THAT CAMBI O SENT US LETTERS.

DR GENEVI EVE CLAVREUL: NO, NO, NO | HAVE THE TAPE AND |
LI STENED TO THE TAPE AGAI N. YOU SPECI FI CALLY. ..
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1 SUP. BURKE: WELL, WE CGET REPORTS. ALL OF THE REPORTS, |F
2 THAT' S WHAT YOU RE REFERRI NG TO, ALL OF THE REPORTS ARE PUBLI C
3 REPORTS THAT EVERYONE RECEI VES.

5 DR CENEVI EVE CLAVREUL: NO, NO YQU SPECI FI CALLY STATED THAT
6 YOU COVWMUNI CATE IN WRI TI NG W TH BOTH NAVI GANT AND GARTHWAI TE
7 SO YOU ARE SURE TO GET AN ANSVER. | WANT TO SEE THOSE LETTERS.

9 SUP. BURKE: |'LL SHOWNYOU THE ONE LETTER | SENT.

10

11 DR GENEVI EVE CLAVREUL: YQOU KNOW? AND ALSO, | WOULD HI GHLY

12 RECOVMEND THAT, SINCE DR. GARTHWAI TE HAS G VEN H' S

13 RESI GNATI ON, THAT HE'S ALLOWED TO LEAVE NOW BEFCRE HE DOES ANY
14 MORE DAMAGE AND SPECI FI CALLY THAT HE IS NOT ALLONED TO HELP TO
15  FIND THE NEW PERSON, THAT WOULD BE THE BI GGEST M STAKE YQU

16 COULD EVER MAKE. FOR THE RECORD, | WOULD LIKE TO SUBM T ALL

17  THE LETTERS | HAVE SENT TO THE EDI TOR, DI FFERENT NEWSPAPERS,

18  ABOQUT THE DEPARTURE OF DR GARTHWAI TE. THANK YOQOU.

19

20 SUP. ANTONOVI CH, CHAI R THANK YOU. BILL ROBERTSON AND LEONARD

21 ROSE, JR BILL ROBINSON AND LEONARD ROSE, JR FOR PUBLIC

22 COWMMENT. GOOD AFTERNOON. JUST d VE YOUR NAMVE BEFORE YOU SPEAK.

Bl LL ROBI NSON: BI LL ROBI NSON, MR CHAI RMAN AND HONORABLE
SUPERVI SCRS, |'M ..
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SUP. ANTONOVI CH, CHAIR: CAN YQU LIFT UP THE M CROPHONE?

Bl LL ROBERTSON: |'M A DI RECTOR OF UPPER SAN GABRI EL VALLEY
WATER DI STRICT. |I'M NOT TESTI FYING FOR THE DI STRICT. |'M
REPRESENTI NG A M NORI TY POSI TION ON THE BOARD AND |' M SURE
THEY' LL BE VERY UNHAPPY W TH WHAT |' M WANTI NG TO TELL YOU.
BECAUSE OF A BOARD MEETING THI'S MORNING, | WASN T ABLE TO CGET
HERE ON | TEM 30, THE PARKS AND RECREATI ON AND | DON T KNOW HOW
THE VOTE VENT ON THAT.

SUP. ANTONOVI CH, CHAI R THAT WAS APPROVED.

Bl LL ROBERTSON: BUT WATER IS A VERY | MPORTANT SUBJECT BUT WHAT
YOU APPROVED | S THE DI SCOVERY CENTER AND THAT, TO Mg, | S WATER
PUBLI C RELATI ONS AND | THI NK WATER SUPPLY AND WATER

RELI ABI LI TY, WATER QUALI TY ARE MUCH MORE | MPORTANT. THI S

DI SCOVERY CENTER-- VWHEN | WAS RUNNI NG FOR REELECTION, | CALLED
T A WATER MUSEUM THAT, TO Mg, 1S WHAT WATER P.R | S. YOU RE
UNDER NUMEROUS FI NANCI AL PRESSURES. |'M NOT' AWARE OF ALL THE
DEMANDS THAT YOU HAVE ON YOUR COUNTY BUDGET AND | RECOMVEND
THAT, WHEN FI NANCI NG COMES UP IN THE FUTURE, AS IT WLL FOR
TH' S DI SCOVERY CENTER, THAT YOU KEEP MY REMARKS | N M ND
BECAUSE THIS I S A GOLD- PLATED GOVERNMENT BOONDOGGLE AND |' VE
BEEN VOTI NG AGAI NST | T FOR ABOUT THREE YEARS. | F YOU WANT TO
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CUT-- SAVE MONEY AND CUT THE BUDGET, CUT THE DI SCOVERY CENTER
MY OPPONENT | N THE LAST ELECTI ON SPENT $50, 000 AND | SUPPCSE
THERE' S NUMEROUS REASONS BUT | RAN AGAI NST THE DI SCOVERY
CENTER WATER MUSEUM AND, FOR THAT REASON AND OTHERS, | THI NK
THAT POSI TI ON HAS BEEN VALI DATED, AT LEAST BY THE VOTERS THAT
| REPRESENT | N COVI NA AND WEST COVI NA, SO THANK YOU.

SUP. ANTONOVI CH, CHAIR THANK YOU FOR YOUR COMMVENTS. MR ROSE.

LEONARD W ROSE, JR : H . MY NAME | S LEONARD ROSE. GOOD
AFTERNCON, BOARD MEMBERS. | TALK ABOUT THE END TI ME | S COM NG
UP VERY SOON. | HEARD NEWS ON CHANNEL 11, CHANNEL 5 AND ON
CHANNEL 40, YOU KNOW ABOUT THESE END TI MES, YOU KNOW WE GET
TOO MANY HURRI CANES, FI RES, YOU KNOW AND CRIMES AND T.V., TOO
MUCH VI OLENCE ON T.V. BUT THI S ONE GUY WANTED TO SUE A SI MPSON
CARTOON BECAUSE THERE ARE BROKEN HOMES, YOU KNOW PECPLE,
PARENTS GET MAD AT THEI R CHI LDREN, YOU KNOW HOW CHI LDREN ACT
UP, YOU KNOW AND THEY LEARN THESE ON CARTOON AND THEATERS AND
TELEVI SI ON STATI ONS AND THEY SHOULD GET BLAMED FOR I T, YOU
KNOW AND HOLLYWOOD, A PRODUCER LI KE SI MPSONS, KI NG OF THE

H LL AND OTHER VI OLENCE, SO THERE' S TOO MANY CRI MES GO NG ON

I N OQUR NATI ON AND THI NGS GO NG ON AND GOD' S JUDGMENT |'S COM NG
ON TH S EARTH LI KE THE NEW ORLEANS HURRI CANE AND TORNADO,
EARTHQUAKE, YOU KNOW AND THE BI BLE SAI D | N MATTHEW CHAPTER
24, TALKS ABOUT THE END TI ME, THE RAPTURE IS COM NG VERY SOCN,
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1 THE SECOND COM NG OF THE LORD GO NG TO COVE AND SO MANY
2SI CKNESSES, DI SEASE, CANCER AND WE NEED TO TAKE CARE OF QUR

3 BODY AND VWE NEED TO EAT THE RI GHT FOOD AND THERE ARE TOO MANY-
4 - VW NEED TO CHANGE OUR RESTAURANTS, YOU KNOW THE GREASY

5 FOOD, YOU KNOW BECAUSE PEOPLE DYI NG OF STOMACH CANCER, COLON
6 CANCER, ALL KINDS OF DI SEASE, SI CKNESS AND COM NG | N THE

7 NATION AND NEW MEXI CO | S COM NG TO CALI FORNI A, YOU KNOW WASTE
8 OUR TAXPAYER MONEY ON FOOD STAMPS AND WELFARE, SOCI AL SECURI TY
9 CHECKS, YOU KNOW AND WE CGET SO MANY FOREI GN COUNTRI ES COM NG
10 HERE AND THAT' S VWHY WE' RE RUNNI NG OQUR STATE MONEY BROKE AND WE
11 NEED TO CHANGE OUR SOCI ETY TQODAY.

12

13 SUP. ANTONOVI CH, CHAI R THANK YOU.

14

15 LEONARD W ROSE, JR : DON, IN A LETTER, HE THANKED ME FOR THE
16 CHRI STMAS CARD. | GOI' A LETTER THANK YOU FOR YOUR TI ME.

17 HELPI NG ME QUT. THANK YOU.

18

19 SUP. ANTONOVI CH, CHAI R THANK YQU. YES, MR ROBI NSON?

20

21  BILL ROBINSON: | FORGOT ONE PO NT. | JUST NEED 30 SECONDS. YQU
22 MAY NOT BE AWARE OF A PROGRAM AT CAL PCLY POVONA CALLED LAND
LAB, VHHCH IS-- IT'S IN MOTHBALLS RIGHT NOWBUT IT'S A SIM LAR
PROGRAM TO THE DI SCOVERY CENTER. IT'S WTH N UPPER-- I T S

W TH N OQUR SPHERE OF | NFLUENCE, I T'S VERY CLOSE BUT I T'S NOT
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1 WTH N THE UPPER DI STRI CT JURI SDI CTI ON AND THE DI SCOVERY
2 CENTER HAS BEEN ADVERTI SED AS SOVETHI NG NEW WELL, IF YOU LOXX
3 AT CAL POLY LAND LAB, IT I'S NOTH NG NEW AND | T WAS ALSO FUNDED
4 BY THE SANI TATI ON DI STRI CTS OF-- COUNTY SANI TATI ON DI STRI CTS.

6 SUP. ANTONOVI CH, CHAI R OKAY. THANK YOU FOR THAT PO NT OF
7 | NFORMATI ON.  OKAY. WE ARE GO NG TO RECESS | NTO EXECUTI VE
8  SESSI ON.

10 CLERK ROBI N GUERRERO | N ACCORDANCE W TH BROWN ACT

11 REQUI REMENTS, NOTI CE | S HEREBY @ VEN THAT THE BOARD OF

12 SUPERVI SORS W LL CONVENE | N CLOSED SESSI ON TO DI SCUSS | TEMS
13 CS-1, CS-2 AND CS-3, CONFERENCES W TH LEGAL COUNSEL REGARDI NG
14  EXI STI NG LI TI GATI ON AND | TEM CS-4, CONFERENCE W TH LEGAL

15 COUNSEL REGARDI NG SI GNI FI CANT EXPOSURE TO LI TI GATI QN, ONE
16 CASE, AS | NDI CATED ON THE POSTED AGENDA.

17

18

19

20

21

22
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1 REPORT OF ACTI ON TAKEN | N CLOSED SESSI ON ON DECEMBER 6, 2005

5 CS-1. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON

6 (Subdivision (a) of Governnent Code Section 54956.9) Union of
7 Anerican Physicians and Dentists, et al. v. County of Los

8 Angeles, et al., Los Angeles Superior Court Case No. BS 083
9 853

10

11 This lawsuit chall enges alleged curtail nents at MK/ Drew

12 Medical Center and other County health facilities.

13

14 There is no reportable action.

15

16 CS-2. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI Tl GATI ON

17 (Subdivision (a) of Governnment Code Section 54956.9) Jenny

18 Hong v. County of Los Angeles, U S. District Court Case No. CV
19 04 04839

20

21 This is a lawsuit against the County for alleged w ongful

22 death of a jail inmate.

There is no reportable action.
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1 CS-3. CONFERENCE W TH LEGAL COUNSEL - EXI STI NG LI TI GATI ON
2 (Subdivision (a) of Governnment Code Section 54956.9) Raul
3 Tinajero v. County of Los Angeles, U S. District Court Case
4 No. CV 04 07033

6 This is a lawsuit against the County for alleged w ongful

7 death of a jail inmate.

9 There is no reportable action.

10

11 CS-4. CONFERENCE W TH LEGAL COUNSEL ANTI Cl PATED LI TI GATI ON
12 (Subdivision (b) of CGovernnent Code Section 54956.9)

13 Significant exposure to litigation (one case).

14

15 There is no reportable action.

16
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